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General Education

1. Please describe your experience in the assessment of general education at an institution 

of higher education.
FOLLOWUP:


Please provide examples of how you have successfully orchestrated accreditation at an 

institution of higher education.

Conflict Resolution

2. Even in the best organizations there is, at times, conflict.  Could you tell us about an 

experience you have had in a leadership role where you have had to facilitate conflict resolution?  Could you also comment on whether you would use the same strategy if you had to deal with a similar situation in the future, and if not, what would you have done differently?

1st. FOLLOWUP:


Can you give an example of a time in your career when you had to make a decision that 

was unpopular to some of your faculty, but supported by others?  In particular, can you tell us about what personal ethical principles helped you to make that decision?
2nd FOLLOWUP:

How would you handle bullying of junior faculty or academic staff by one or more 

tenured faculty members in the college?
International Education

3.With our dedication to international education, our university is committed to enhancing our students' understanding of cultures outside of the U.S and of the larger world around them.  Identify and describe some strategies you believe would be effective in promoting international education among our students and faculty at UW-Platteville.

Research
4.As our new dean, how would you facilitate more opportunities for research, creative 

endeavors, and professional development at a time when most faculty members struggle with high teaching loads and large advising numbers?

FOLLOWUP:


Please describe examples of your experience in developing and executing working 

budgets in light of these challenges.

Diversity

5. Please describe a time in your career when you initiated a project with the goal of contributing to social justice.

FOLLOWUP:


What is the central content to be expected in curriculum reform and expansion that 

substantively includes the issues of Race, Gender, Class, and Sexual orientation?

Performing Arts

6. Most of us have seen professional caliber performances of theatre, music, film, ballet, or 

some other artistic endeavor that occurs in real time.  Can you describe an event that you viewed that affected you both intellectually and emotionally?  Is there such an event that you feel “changed” you in some way?

Community

7. As Dean of LAE how do you see/view your role in the relationship between the university and the community?
Increasing Enrollment

8. Increased enrollment at a university provides both opportunities and challenges. What are some challenges associated with increasing enrollment? What role could you, as the Dean, play in addressing these challenges? 
Candidate’s Questions

9. Is there anything that you would like to underscore about yourself that we haven’t really 

covered in this interview process?   Do you have any questions for us?

