Issue #3 – Chair Search

When I was finally able to open the form on 12/5/2014 at 10:50 AM I saw that the percentage for category 7 had been changed to 15% and category 4 had changed to 20%.   We had discussed the matter at the last meeting and it was agreed that they should weigh equally.  I asked Dr. Zauche to change the percentages back but he has not yet done so.  I asked him why he changed the percentages but he has ignored my question. (exhibit 595 not saved yet)

I am disappointed that the hearing panel would consider disqualifying this issue because I did not provide enough evidence of a violation.  There is no requirement in the grievance procedures that an aggrieved faculty member needs to present evidence in order to be afforded a hearing.  Deciding if the evidence is sufficient to support the claim is done in the hearing.  I have a grievance, therefore I am entitled to a hearing.  If, during the course of a hearing, the hearing panel decides that the evidence does not support the claim then the panel can dismiss the grievance in their findings, not before the evidence is even presented.  That being said, I would be glad to share with you the evidence of issue #3 against Dr. Throop.

In the CJ department meeting of 8-29-14 Dean Throop influenced voting through intimidation.  She was present in the room so people in the room were uncomfortable discussing issues on the table.  I brought up an issue that two other members of the department had already asked about but nobody would open their mouth to discuss it.  This is evidence of the gag-order on me.  Dean Throop should have left the room to allow open and free discussion of the issues but instead stayed in the room purposely to stifle discussion.  Due to the obvious tension about the subject I gave in to the inevitability of getting someone from outside the department or lose the chance to replace Dalecki until next year.  (exhibit A10) Dean Throop did not discuss in the meeting that she would select the chair without any input from the CJ department.  Out of the entire school she selected Dr. Tim Zauche, who has obvious conflict of interests, to chair the search and did not get the department’s approval of her selection.

Dr. Zauche’s conflict of interest is evidenced by the fact that Dr. Throop told me, in a meeting between Dr. Zauche, Dr. Throop and me on 10-15-14, “Tim and Mike shared a communication that they had with me saying that they are not going to have any communication until this search is over (exhibit A15).”  She would not need to tell me that if there were no conflict of interest.  Also in that meeting Dr. Throop told me “So just as Tim is distancing himself from Mike, I want you to do the same thing.”   But Dr. Throop wants me to distance myself from Mike farther than she wants Dr. Zauche to distance himself from Mike. 

In an email to Dr. Zauche, on December 5, 2014 4:33 PM, Dr. Throop wrote “As a reminder, Dr. Burton agreed to recuse herself from any discussion regarding Dr. Dalecki's candidacy, so she may not paricipate in his telephone/Skype interview.”  She did not forbid Dr. Zauche to participate in Dr. Dalecki’s telephone/Skype interview.   I wrote Dr. Zauche an email on 12-8-14 and explained to him that I am the only member of the search committee who does not have a conflict of interest, as well as a few other things (exhibit 597).  

Dr. Zauche is not committed to fairness in the search.  On 12/5/2014 6:06 PM Dr. Zauche sent me an email which stated “your numbers were not included in the preliminary  review” and “your concerns may not have been completely included (exhibit 593).”    Read the email thread to understand why.  Look at the timing and notice that I wasn’t able to open the file until about 45 minutes after the deadline Dr. Zauche had set.  That is when I noticed that he had changed the percentages. Dr. Zauche was unreasonable to exclude my numbers.  He was unreasonable because he is working to marginalize me as instructed by Dr. Throop.

When I was finally able to open the form on 12/5/2014 at about 10:45 AM I saw that the percentage for category 7 had been changed to 15% and category 4 had changed to 20%.   We had discussed the matter at the last meeting and it was agreed that they should weigh equally.  I asked Dr. Zauche to change the percentages back but he has not yet done so.  I asked him why he changed the percentages but he has ignored my question. (exhibit 593)

I was concerned about a lack of transparency in the method Dr. Zauche proposed to handle the vote numbers.  He wanted all of the members to give him our numbers and trust that he would be fair, and honest in compiling them accurately.  Since he has a clear conflict of interest issue I do not trust that he would handle the information fairly.  If I had given him my numbers before the meeting there would be only his conscience to stop him from performing “magic math.”   This lack of transparency was, and is, a big concern for me.  There is rampant corruption infesting UW-Platteville and I do not put anyone above its influence.    Dr. Zauche is from a different department, he is a close friend of Dr. Dalecki, Dr. Throop vigorously sought his help and selected him without departmental approval.   He should definitely not be the chair of a search and screen committee to find a new chair for the CJ department.

Dr. Zauche said that we probably should declare this a failed search.  This is an indication that Dr. Zauche wants Dr. Dalecki to remain as chair.  This would benefit Dr. Dalecki by leaving him as interim chair, which is what Dean Throop wanted as evidenced by listening to the audio of the department meeting of 8-29-14 (exhibit ).  
On 12-8-14 Dr. Throop sent an email to me (exhibit 596) saying “When you and I met with Dr. Zauche, you agreed to recuse yourself from all discussion of Dr. Dalecki’s candidacy.  That means that you agreed to remove yourself entirely from discussions surrounding Dr. Dalecki’s candidacy.  This is because of your documented prejudgment of his ability to serve as chair.  You must not participate in any activities of any kind, including interviews, discussions, and evaluations of Dr. Dalecki in the search process.  If you attempt to participate, I will be forced to remove you from the search committee immediately.”  Dr. Throop has not made this requirement of Dr. Zauche or anyone else on the committee.  There is no way I can be an effective member of the committee under this direction.  There is no reason for her to get involved with the search to this extent.  She is doing everything she can, legal and illegal, to get Dr. Dalecki hired as the next permanent chair of the CJ department.  This email is a clear sign that I am right about this.  She is violating our department’s right to self governance.  If I am removed from the search, which seems unavoidable, there will be only one member of the CJ department on the search.

It is a documented fact that I have grievances against Dr. Dalecki.  Maybe I wouldn’t have them anymore if I had been afforded a grievance when I asked for one but I still do.  That does not mean that I have prejudged Dr. Dalecki.  I fully intend to judge him fairly against the other candidates.  The fact that I don’t believe he has good communication skills will not, for example, make me mark him low in other aspects of the search such as his administrative abilities.  I will mark him appropriately for each of the categories as I will do for the other candidates.  

Dean Throop selected a personal friend of Dr. Dalecki, not just from outside CJ but from outside LA&E,  to chair the search committee. This is a clear conflict of interest.  She did not allow the membership of the department to approve her appointment or consider any other search chair candidates.  I suggested some good candidates but she did not consider them.  Dean Throop’s actions violate the faculty’s right to govern itself.  

Dean Throop stifled communication within the CJ department for decisions regarding the search for a new chair.  She supports and enforces a “gag-order” on me.   She has a personal agenda to get Dr. Dalecki selected as the next permanent chair of the department and is willing to turn a blind eye to violations of policy and law in order to achieve her goal. I have evidence of my claims. Let me present them in a grievance hearing.

This is a “personnel problem.”  If hiring decisions are not “personnel issues” I don’t know what is.  Legal and policy violations, and administration’s blatant encouragement of those violations, is clearly a “problem.”

My complaint is not that I am excluded from the chair search but that Dean Throop has violated our department’s right to govern ourselves by forcing us to accept an outside chair for the search and by denying us the ability to chose that chair. 

There is no legitimate reason why Dr. Caywood could not sit on the faculty search and also chair the CJ search.

Dean Throop has misapplied her judgment and authority and done me great harm by basing her decisions on lies.  The letter of direction is wrong so her reasons to consider me unfit are faulty.  Let me demonstrate that in a grievance hearing.  She also has denied me the opportunity to run for chair in a fair election within our department.   Dean Throop is unfit to be dean.  

I explained to Dean Throop that I am able and willing to be completely fair and objective in a search for a new chair and she was satisfied by my answer.  There is no reason for her now to say that I am unable to be fair and objective. If she felt I was unable to be fair and objective why did she ask me to be on the chair search in the first place?  If she feels I am unable to be fair and objective now, why does she not remove me from the search? I believe the reason is that the chair search is just a farce.  Dean Throop will do whatever it takes to keep her good friend Dr. Dalecki in the position of chair.  Maybe she plans to use me as an excuse to fail the search so Dr. Dalecki will need to stay on as interim chair.  Maybe she plans to “discipline” me for it.   I will be happy to discuss this matter in a grievance hearing.

December 5, 2014 4:33 PM  (exhibit 597a) Dean Throop told Dr. Zauche to exclude me from any discussion regarding Dr. Dalecki’s candidacy.  Dr. Zauche cc’d me in his response and that is how I learned of this.  Dean Throop told Dr. Zauke, chair of the search and screen for a new CJ chair, that I “may not participate in Dr. Dalecki’s telephone/Skype interview.”   This is an example of the way she interferes in our faculty governance.  She is railroading our department to get Dalecki to be the next chair.  She makes the case that I have a conflict of interest because I filed a grievance against Dalecki.  The fact is I am the only member of the committee who does not have a conflict of interest as explained in (exhibit 592 and 597-duplicate).   If I had been afforded a grievance against Dr. Dalecki in a timely manner any questions about my grievance could have been answered.  This is the sort of thing that happens when justice is delayed.  

On December 8, 2014 7:32 AM I replied to Dr. Zauche (exhibit 597a).  In my response I explained to him that I insist on being present at those meetings.  I also gave a lot more information that is important to understand Dr. Throop’s violations.  

December 8, 2014 4:42 PM – Dr. Throop emailed me saying “You must not participate in any activities of any kind, including interviews, discussions, and evaluations of Dr. Dalecki in the search process. If you attempt to participate, I will be forced to remove you from the search committee immediately.”  The reason she gave for this instruction was for what she called my “documented prejudgment of his ability to serve as chair.” (exhibit 597a)
December 8, 2014 10:37 PM– I responded to Dr. Throop’s email with information that will help clarify her violations. (exhibit 597a)  This email contains some questions that she should answer in order to understand her motives.

December 8, 2014 11:03 PM – Dr. Zauche sent an email to me cc to Dr. Throop with his take on the issue. (exhibit 597)

December 9, 2014 10:15 AM – Dr. Throop sent an email to me saying “I am giving you a direction.  You will either refrain from discussing Dr. Dalecki’s candidacy, participating in decisions recommendations regarding his candidacy, and voting on his candidacy, or I will remove you immediately from this search committee. It is very poor practice to have a biased committee member participating in decisions involving the candidate against whom she has

already decided.” (exhibit 597a)

Dean Throops actions violate Wis. Stat. § 36.09 (4) which states: “FACULTY. The faculty of each institution, subject to the responsibilities and powers of the board, the president and the chancellor of such institution, shall be vested with responsibility for the immediate governance of such institution and shall actively participate in institutional policy development. As such, the faculty shall have the primary responsibility for academic and educational activities and faculty personnel matters. The faculty of each institution shall have the right to determine their own faculty organizational structure and to select representatives to participate in institutional governance.”
12/9/2014 12:47 PM (exhibit 597a) I sent an email to Dr. Throop with more information detailing her violations.
12/9/2014 1:52 PM – I sent an email to Dr. Zauche that explains more of the issues involving Dr. Throop’s violations.  (exhibit 597)
