Search and Screens for 3 new faculty members – CJ dept. Fall 2014
On April 19, 2013 a Complaints and Grievances committee recommended that; “the Criminal Justice department take advantage of Dr. Burton’s willingness to be more actively involved in the hiring of new faculty members.”   (exhibit ZA)  

Dr. Dalecki has actively excluded me from the hiring process of new members. 

Aug 29, 2014 Dr. Dalecki announced that he had assigned Dr. Patrick Solar to chair three searches for new faculty members.  He did not consult me or consider me in regard to his decision.  He did not allow me to be a member of the committee, though I requested it multiple times.

9-24-14 – I wrote an email to Dr. Dalecki asking why I was not given even one of the searches.  I informed him that I believed he was treating me unfairly and pointed out some of his decisions that make me feel that way.  (exhibit 547)   His response did not offer valid reasons for his actions.  (exhibit 547a)   

Dr. Solar violated policy (appendix XIX), lied to me and failed to follow directions Dr. Dalecki’s issued at the department meeting of Aug 29, 2014.  (exhibits 565, 565a, 565b, A11, A11a) (exhibit 562c)

10-11-14 – Dr. Solar informed me that the job description for new members had already been completed.  (exhibit 557)  I had never been shown the job descriptions.  I had never been asked for input for the job descriptions.  There had been no meeting to get the department’s endorsement of the job descriptions.  Dr. Solar violated policy by excluding me from the process.  I believe Dr. Dalecki bears responsibility for this violation by allowing and encouraging it.  As Dr. Solar’s mentor and chair Dr. Dalecki should have ensured compliance with policy but he did not.  Instead of doing the right thing Dr. Dalecki seems to have reported me to Dean Throop.   
On Oct 16, 2014 I informed Dr. Dalecki, cc John Lohmann and Provost Den Herder, of Pat Solar’s violation of policy.  (exhibit 562)  I also informed Dr. Solar about my notification and he and I exchanged thoughts in  (exhibit 562b) and (exhibit 562c).  Dr. Solar did not read or even look for the policy until Oct 13, 2014 as his email of Mon, Oct 13, 2014 04:13 PM shows.  (exhibit 562c)  This exhibit also demonstrates that Dr. Solar never sent out a job description to the department as it contains all of the emails I received from his zimbra account up to Oct 16, 2014.    The search was never halted as I requested.  

Dean Throop officially reprimanded me in a letter of direction dated Oct 28, 2014 (exhibits 571, 570a) in which she wrote “only you believe that he (Dr. Solar) has improperly carried out his duties as committee chair.”  If anyone had bothered to ask me for proof of my claims I would have been glad to share my evidence but Dr. Dalecki and Dean Throop do not seem to be interested in the truth.  Dr. Dalecki and Dean Throop seem to believe that my reporting of a violation is far worse than the violation itself. 

Dec 16, 2014 at a department meeting Dr. Dalecki said that two of our three job offers were rejected and the other is unsure.  I have a proven track record of attracting multiple candidates but I was completely excluded from the hiring process.  Dr. Solar seems to have failed two of his three searches, maybe all three.  I could have done much better.  Part of the problem was probably the poor wording of the job description (exhibit 606).

Dr. Solar lied about department endorsement of the job description (exhibit 562c):

October 11, 2014 9:03:13 AM  - Dr. Solar wrote: “The job description is already out there and we have applicants.” 

Oct 12, 2014 03:47 PM - Dr. Solar wrote: “We have job announcements posted, not a job description. I don't believe job descriptions are the purview of a search and screen committee.” 

On Oct 13, 2014 09:16 AM - Dr. Solar wrote: “This announcement does convey much of the same information but it is not actually a job description.”  He also wrote “We began with the prior announcement provided by Cheryl and tweaked it to cover 3 positions instead of one.” I was not included in the discussion to tweak the announcement, so when Dr. Solar says “we” I believe he means “the search committee.”  I was excluded from this tweaking though I tried to be involved.  

Oct 16, 2014 10:27 AM - Dr. Solar wrote: “Below is the agenda for the meeting where the process and the job descriptions were discussed.”  The email contained the agenda for the department meeting of 8/29/14.  (exhibit 562c) VERIFIABLE FACT:  The job description was not discussed or endorsed at the department meeting of 8/29/14 (exhibit A11) (exhibit A11a).   If the search was conducted in accordance with policy why did Dr. Solar feel the need to lie to me?

