Grievance against Dr. Dalecki, Interim Chair of the Criminal Justice Department

Dr. Dalecki has not considered me for prestigious assignments that should rightfully go to a senior faculty member in my position but instead has assigned these positions to new hires and to academic staff members with qualifications far inferior to mine.  He has not given valid reasons for his decisions.  

Comparative CJ Systems class

Nov 25, 2013: Dr. Dalecki, at my request, reassigned Comparative CJ systems from Dana Cecil to me. (exhibit 537)  My international experience and work experience in international criminal justice systems is unsurpassed in this university and probably within the UW system.  

UC Irvine, where I studied, has many of the top names in criminal justice in the US and they never questioned my expertise in this field.  I taught the Civil Legal Systems class (equivalent to Comparative CJ systems at UWP) for several years.  Enrollments for that class were between 200 and 300 students.  UCI is rated the number one university under 50 years old in America. 

I led a delegation of UW Platteville Students to Germany to visit with the German police in Brandenburg.  I was able to pull off a fantastic trip gaining access to areas that are normally reserved only for police.  I was able to do this because of my international contacts.   During this visit I gave five presentations and consulted on high profile cases.  In lieu of an honorarium for my services I asked our hosts to provide our group with transportation.  After our trip, and due to my efforts, we had a surplus of $6,400, which I donated to International Programs to be used the following year for the German delegation’s visit to our campus.

Dr. Dalecki changed my Spring 2015 class assignment removing me from teaching Comparative Criminal Justice and reassigned the class to Dana Cecil, who has one year of security experience at Kohls and has never worked outside Wisconsin.  Dr. Dalecki assigned her to teach our students about the differences between our CJ system and those of other countries (including Germany) instead of me.  He has offered no valid reason for his decision. 

I request that the Grievance Committee recommend to the Chancellor that I be reassigned the Comparative CJ systems class for Spring 2015.

25% online teaching is my contract

Dr. Dalecki has refused to honor my contract which states: “Your principal assignment will be teaching on campus and online courses, and may include specific activities as directed by your department, department chair and college dean” (exhibit 508).  When I was hired I was told that my teaching load would be 75% classroom and 25% online teaching.  This is further validated by my first two semester assignments (exhibit 533).

After my first two semesters Dr. Caywood violated my contract by removing me from teaching 25% online and made my online teaching available to me only as overload.  I did not fight this at the time because I was untenured and concerned about retaliation if I complained.  

After Dr. Dalecki was made interim chair I pointed out the violation to my contract and asked him to change this back to the way it should be.   I didn’t push for a change to my schedule through fall 2014 in regard for the short staffing of the department. Since I am at a point where I would like to stop working overloads I requested that he change my load to 75% classroom and 25% online starting in spring 2015.  I would like to teach the online Cyber Security Grad course, which I designed, as part of load (not overload).  He refused to make the change.  This is a violation of my contract.

Dr. Dalecki made up a new rule, which applies only to me, saying that online graduate courses must have 27 students minimum as an explanation why he wouldn’t assign me the online Cyber Crime course as part of load (exhibit 536).  No graduate level CJ courses come even close to that number of students enrolled.  Dr. Dalecki’s explanation of his decision is not valid.

I ask the grievance committee to recommend that my contract be honored by assigning me 25% online and 75% classroom teaching assignments in the future, starting with Spring 2015, and that my Spring 2015 online class be Cyber Crime (grad).

Conclusion

Dr. Dalecki’s actions, as I have described, greatly diminish my chances for advancement.  He has excluded me from other prestigious teaching and work assignments as well, such as undergraduate seminar, the Rockford project, teaching FI courses and instead has assigned me lower level courses, below that taught by even lower level faculty and academic staff.

I request that the committee encourage Dr. Dalecki to utilize his resources more effectively, and fairly, in the future.

I believe the above described acts are in retaliation for my prior complaints of sex discrimination against Dr. Caywood, as well as prior complaints of retaliation also against Dr. Caywood, as well as Dean Throop.

Sincerely,

Sabina Burton, PhD.

