Partial Transcript of Mediation meeting of 6-27-14

In attendance:  Jen DeCoste, John Lohmann, Mike Dalecki, Sabina Burton

18:35

Jen:  “Frankly I read through everything, and email communications that you sent out, that went out to everybody in the department, that were really directed towards Mike is another form of bullying or uncivil behavior that made it very difficult for Mike to proceed except to say, “hey, we need to talk about this.”  And it kept happening and he kept reiterating, “we need to talk about this.”  I find that actually the style of email communication that YOU’RE participating in is quite aggressive and belittling and is not helpful.  So, just as you thought that you were blasted or, or sworn at or threatened on a phone call I found the tone of those emails to be quite threatening.”  
19:25

Jen:  All you can do at this point is, you have to work on face to face communication when necessary.  Pick up the phone, go to each other’s offices.  If that’s not working then come back and we will figure something else out.  But if its more than 5 lines have a conversation.  We’ll just start with that for now until we can get into further mediation.  I want to keep both of you protected and both of you feeling comfortable and I think this is a place to start, so can we agree to that, except for obviously departmental communications if its in..

Mike:  Well, you need to understand that there are certain things that I have to do as department chair and it doesn’t always end up in the way people want.  They may teach a class that they don’t want to do.  There’s just things you have to do and that’s not anything, I just did the scheduling, teaching same stuff so there’s no weird stuff going on unless we run into some other difficulties and I would consult you on it before I just stuck in something anyway.
