Partial transcript of mediation meeting at 9:30 am on June 27, 2014.

In attendance:  

Mediators:  John Lohman and Jen DeCoste

Sabina Burton

Mike Dalecki

3:30

Jen:  Are you both amenable to having a mediation where we have further conversation?

Mike:  We can do that, I don’t know how soon that’s going to happen given all the other things I have going on including the administrative duties I just simply have to get done.

Sabina:  I have some points, and I don’t know whether, if I could go over them.  Because I think that would probably help, where, I could go over them fairly quickly.  They are bullet points.

Jen:  No, I don’t think.. I don’t want to do that today, and the reason I say that is because, when we go through mediation we want to give both parties a chance to kind of voice what they’re, and I don’t want us to leave to day having heard only one side.

Sabina:  ok.

Jen:  But what I can say is:  I know that, Sabina, from your perspective, you’ve had some departmental challenges that I’m pretty aware of.  And, I am concerned that um.  There’s been such a long history of challenges that you’ve faced, and overcome that they keep kind of coming up time and again, through this.  And that I want you to realize that we’re going to schedule a mediation but that Mike’s health issues and other duties, as he’s trying to get the department ahead may mean that this is not going to happen next week and that is not an indication of interest.

Sabina:  I understand….earliest time possible.

Jen: 18:32.5

I think it is very important that .. you know there is a flip side to this.  Frankly I read through everything, and email communications that you sent out, that went out to everybody in the department, that were really directed towards Mike is another form of bullying or uncivil behavior that made it very difficult for Mike to proceed except to say, “hey, we need to talk about this.”  And it kept happening and he kept reiterating, “we need to talk about this.”  I find that actually the style of email communication that YOU’RE participating in is quite aggressive and belittling and is not helpful.  So, just as you thought that you were blasted or, or sworn at or threatened on a phone call I found the tone of those emails to be quite threatening.  

Sabina:  And that’s what I apologized for.  I did acknowledge that.   

Jen:  Right.  But Mike can’t apologize for the threats that came, that he didn’t do. 

Sabina:  Uh huh.

Jen:   In the phone calls that had previously happened.  So all you can do at this point is you have to work on face to face communication when necessary.  Pick up the phone pick up the e.. uh the.. go to each other’s offices.  If that’s not working then come back and we will figure something else out.  But if it’s more than 5 lines have a conversation.  We’ll just start with that for now until we can get into further mediation.  I want to keep both of you protected and both of you feeling comfortable and I think this is a place to start.  So can we agree to that?  Except for obviously departmental communications if its in..(interrupted)

Mike:  Well, you need to understand that there are certain things that I have to do as department chair and

Jen:  Absolutely.

Mike:  It doesn’t always end up in the way people want.  They may teach a class that they don’t want to do.  There’s just things you have to do and that’s not anything, I just did the scheduling, teaching same stuff so there’s no,

Jen:  Right

Mike:  weird stuff going on unless we run into some other difficulties and I would consult you on it before I just stuck in something anyway and um..  I would find somebody else to teach those classes.

Jen:  Yep, Uh huh.

20:20

Mike:  Anyway, but

Jen:  Right

Mike:   there are certain things I still need to do that 

Jen:  Of course

Mike:  doesn’t mean that that relationship ends or that we put it on hold

Jen;  Nope

Mike:  because, we have a lot of stuff to do.

20:30

Jen:  Absolutely, and I’m glad you acknowledge that.  It’s important that we acknowledge that there may be times when there’s just things you have to do that are unpleasant that are not personal but again, if you feel more comfortable, if you have to have these email communications and you want to copy either of us on it just so you have a record of it, that’s fine too.  

Sabina:  uh huh

20:45

Mike:  But, I would like to avoid the rehashing of everything in the past

Jen: 

Mike:  because I think we have a pretty good background now,

Jen:  uh huh uh huh

Mike:  on the positions from the past

Jen:  uh huh

Mike:   and I’m not saying, we want to cover them up or anything 

Jen:  uh huh

Mike:  but I just think we don’t get anything productive out of re-hashing it at this point.  

Jen:  I agree.

Mike:  I think we can address it once we get back together, if we need to,

Jen:  uh huh

Mike:   as part of this relationship, 

Jen:  uh huh

Mike:  but I don’t see any need to continue to do it,

Jen:  I agree with you.

Mike:  rehashing.

Um, you’re going to be out on vacation?  

Jen:  uh huh  Right around the same time….

- everybody gets up to leave and discuss their schedules.

