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I. Program mission, Goals and context  
A. Criminal Justice Department Mission: First and foremost, the department is dedicated to providing its majors with the best possible education in criminal justice by providing them with a critical understanding of the total system of criminal justice and the society in which it functions. At the same time, as part of the College of Liberal Arts and Education, we are committed to preparing our students to move successfully into criminal justice careers or postgraduate work as liberally educated, intellectually mature, ethically aware, and culturally sensitive men and women. 

Secondly, the Department is dedicated to providing students throughout the university with opportunities to examine critically the broad questions of how justice is administered in American society and to confront at first hand the fundamental issues of criminal justice which they will face as involved citizens. 

Finally, the Department of Criminal Justice is dedicated to providing the expertise of its faculty as a resource to assist criminal justice and social service agencies in the realms of applied research, policy development, training, and planned change to meet the social and technological challenges of the twenty-first century.

Mission of the School of Graduate Studies

The purpose of the School of Graduate Studies at the University of Wisconsin-Platteville is to coordinate and oversee high quality, practitioner-oriented graduate programs whose goal is to provide degree-seeking and non-degree-seeking students with advanced educational preparation for careers in criminal justice, computer science, counseling, education, engineering, industry, and project management. This purpose reflects the University of Wisconsin-Platteville’s mission to “provide graduate programs in areas clearly associated with its undergraduate emphases…,” along with other selected graduate programs.

Statement of Purpose: Master of Science in Criminal Justice

The Master of Science in Criminal Justice is a comprehensive, highly interactive, web-based degree that is offered entirely online. It is designed for criminal justice and social service professionals who wish to continue their graduate education or who need additional knowledge and skills to advance to higher-level positions in their field. The program is also designed for those seeking an advanced degree as a prerequisite for entry into more specialized criminal justice positions.

The program offers three areas of emphasis: 

Criminal Justice Management – for students seeking promotion to supervisory or administrative positions. 

Criminal Justice Theory – for students who want to continue graduate education in a PhD program, teach at a two-year college, or embark on a career in government research. 

Victim and Offender Services – for students interested in working with crime victims, juveniles, probation and parole clients, or providing services in institutional or community-based settings
One of the fundamental missions of UW-Platteville is to provide graduate programs in areas clearly associated with its undergraduate emphases in education, agriculture, technology management, engineering and criminal justice. The criminal justice program has been identified  as an institutional area of emphasis.

B. 
Goals and Objectives of the program /Student Learning Outcomes

Graduates will:

1. demonstrate advanced, in-depth knowledge of criminology and the criminal justice system; 

2. apply research and statistical methodology to policy issues in the criminal justice agency setting; 

3. exhibit effective communication skills in both formal and informal written communication; 

4. demonstrate organizational, managerial, and supervisory skills appropriate to criminal justice agencies; 

5. identify, analyze, and solve problems at the organizational, inter-organizational, or community levels; 

6. show advanced knowledge and skills in one of the three areas of emphasis.

C. Relationship to University, academic programs, regionally and nationally.

1. UW-Platteville has the oldest criminal justice program in the state. The criminal justice program began in 1966 as part of the Political Science Department. In 1968, the Department separated from Political Science to become the Department of Police Science. In 1971, the department changed to the present day Department of Criminal Justice.  Since June 1999 This Department has offered the Master of Science in Criminal Justice.  From its inception this program has been offered entirely on line. 

2. UW - Milwaukee is the only other state campus which offers a masters in criminal justice. Their program is a traditional program offering courses only on the Milwaukee campus, drawing students from the southeastern portion of the state.  UW-Platteville’s criminal justice on line program is ideal for place bound practitioners worldwide. 

3. The on line graduate criminal justice program at UW-Platteville is comparable to criminal justice programs at the University of Cincinnati, Boston University, Florida State University, Capella University, Kaplan University, Bowling Green State University, South University and University of Phoenix.  

II. Program Assessment

A. Many of the course revisions (e.g., CJ 7230, CJ 7430, CJ 7630, BSAD 5340) have advanced issues on diversity, to include issues pertaining to sex, race, and ethnicity inequality and the criminal justice system.  CJ 7530 (CJ Administration) has been revised to incorporate more contemporary management issues pertaining to advance leadership, first line supervisory issues and strategies, problem oriented policing issues and strategies. 

B. Post graduate questionnaires are sent to students immediately after graduation.  A number of questions focus on rigorousness of courses, if learning outcomes were met, course design and the advising process.  Student comments about course structure are taken into consideration for course revisions. 

III. Previous summary of APC Review-action taken to rectify deficiencies. 

In 2003 we had 6.8 FTEs. Today, with TSI allocations and cost recovery positions we’ve increased the number of FTEs to 12.6.

IV. Faculty Quality and Activity:  

A. Summarize activities in which faculty have participated to improve teaching effectiveness and professional competency: 

Sabina Burton

Member of Western Society of Criminology

Member Midwestern Criminal Justice Association

Member American Society of Criminology

Tom Caywood

Member Academy of Criminal Justice Sciences

Member Midwestern Criminal Justice Association

Cheryl Fuller

DLC Drums & Cymbols Project (adding new technologies to online courses)

On-going D2L training sessions sponsored by DLC and UWLI

On-going online course developments & revisions as part of the MSCJ degree program

Amy Nemmetz

Power Point in all classes to aid lecture 
10 Professional Speakers into class (Federal Bureau of Prisons, District Attorney, Victim/Witness, Family Advocates, Medical Expert in Child Maltreatment, Child Support, Gang/Drug Task Force, etc)

B. Summarize  professional activities of faculty ( publications, presentations, consulting)

Sabina Burton

Authored text  titled  “ Current Perspectives: Terrorism”   published by Wadsworth.

Authored  text titled “ Current Perspectives: Crisis Management and National Disaster Response”  published by Wadsworth.

Tom Caywood

Coauthored text on correctional officers (2006)

Primary investigator for a US Department of Justice / Wisconsin Department of Corrections grant on sex offenders (2008-2009)

Attend annual conferences of Academy of Criminal Justice Science & Midwestern Criminal Justice Association


Cheryl Fuller


American Council on Education (ACE) Evaluator, 2005 – present

Presented “Advantages to Online Learning for Law Enforcement Officers’ at the Mid-winter 2006 WI Chiefs of Police Association Conference, Oconomowoc, WI

Expert Reviewer and presenter for the Teaching Online 2006 Project Grant conducted by UW- Extension

Presented “A Successful Criminal Justice Masters Program” at Penn State World Campus

 Managing Faculty Online Workload Invitational Conference, 2003  

Amy Nemmetz

Panelist for the a UW System Psychology Conference (the focus was what jobs are available in CJ for a psychology major)
Faculty Forum presenter- Domestic Violence (October 2009)
Guest lecturer (3x)- in Psychology courses, topics: Careers in CJ w/psych emphasis & Juvenile Justice 
Guest lecturer in Juvenile Justice- last 5 years- Demonstration of the Forensic Cognitive Graphic Interview protocol
Presenter at the UW Platteville Fair for Female Middle School Students Interested in Science-Based Careers
 Key Note Speaker- CJA Career Day in 2006

C. Honors and awards faculty members have received

Cheryl Fuller

UWP Nominee: UW-System, 2004 Regents Teaching Excellent Award  

UWP Nominee: UW-System, 2004 Alliant Energy Underkofler Excellence in Teaching Award

Awarded the 2003 National Academic Advising Association (NACADA) Outstanding Advising Award

Awarded the 2004-05 Assessment Activity Grant 

Curriculum Assessment Review MSCJ program

Awarded the 2003 Award for Excellence for Faculty & Staff Development by the University of Continuing Education Association (UCEA Mid-Atlantic Region)

Sloan-grant funded project with a team of peers across the globe: “Effective Workload Management Strategies for the Online Environment”

Amy Nemmetz

College of LAE Outstanding Advisor Award (2008)
National Certificate of Merit Outstanding Advisor Award (2009)

D. Summarize significant service to university/ college/program and community by faculty

Sabina Burton

Graduate Council                                                                                                             LAE Budget Committee                                                                                       Department Search and screen committees                                                                           DRB

Tom Caywood                                                                                                               LA&E Curriculum Committee                                                                                      LA&E CRST Committee                                                                                                       LA&E College Council                                                                                                       LA&E Budget Committee                                                                                              Faculty advisor for the UWP Veterans Club                                                                   Pioneer Preview                                                                                                           Pioneer Passage                                                                                                                  CJ Department chair Fall 06-                                                                                    Departmental library representative                                                                                  Criminal Justice Search and Screen committees                                                               Criminal Justice Departmental Review Board

Cheryl Fuller

Collaborative writing for the Higher Learning Commission Report: Criterion III Committee Member (2004-2006) in preparation for HLC visit to campus December of 2008

Chair, Appeals Commission 2008- present

President, Graduate Council 2008-present; Vice-President 2006-2008; Secretary 2004-2006 

Chair, CJ Search & Screen Committee

Chair, CJ DRB Committee

Member, LAE College Council

Co-Chair, URSTPC Committee 2006-2008

Member, Women Studies Council

Member, Student Discipline Appeal Tribunal

Manuscript Reviewer, West Publishing; Book Reviewer, Allyn & Bacon

Member, Wisconsin Department of Justice Management and Leadership Advisory Board

Member, Wisconsin Secure Program Facility Community Relations Board of Directors

Amy Nemmetz

Safe Harbor Child Advocacy Center Volunteer 

Family Connections Board Member
UWP OIT Search & Screen Committee Member 
UWP Alumni Scholarship Committee Member 
Distance Learning Center Scholarship Committee Member 
Volunteer for CPR- Homecoming Court & Pioneer Idol 
Commencement Committee Member 
Criminal Justice Association Advisor 
Criminal Justice Scholarship Committee Member 
Portfolio Development Committee Member 

V. Students

A. Enrollment History last 5 years   graduate program 

2009
310

2008
251

2007
262

2006
311

2005 
306

Number of graduates receiving a MSCJ

2009
16

2008
14

2007
30

2006
25

2005
16

B.  Requirements for graduation: 

Curriculum

The Master of Science in Criminal Justice is awarded upon successful completion of 30 credits: 15 credits of required courses and 15 credits of electives.

With the help of an academic advisor, a student will develop an academic program plan consistent with specific goals from one of the three emphasis areas:

· Criminal Justice Theory - This emphasis is appropriate for those who wish to continue graduate education in a Ph.D. program, teach at a two-year college, or embark on a career in governmental research. 

· Criminal Justice Management - This emphasis is appropriate for those seeking promotion to supervisory or administrative positions. 

· Victim and Offender Services - This emphasis is designed for those interested in working with crime victims, juveniles, probation and parole clients, or providing services in institutional or community-based settings 

All courses are three credits unless otherwise noted.

Required Courses (Core Courses) (15 credits)

· CRIMLJUS 7030 Criminal Justice Systems 

· one of the following two courses 

· CRIMLJUS 7130  Criminal Justice Research and Statistical Methods or, 

· CRIMLJUS 7730  Evaluation and Program Analysis in Criminal Justice 

· CRIMLJUS 7230  Criminological Theory 

· CRIMLJUS 7330  Law as Social Control 

· one of the following two courses 

· CRIMLJUS 7920 Seminar Research Paper or 

· CRIMLJUS 7990 Thesis Research 

Elective Courses (15 credits)

In addition to the required core courses listed above, you must complete 15 credits of elective graduate courses in areas appropriate to your emphasis. With the help of an academic advisor, you will develop an academic program plan consistent with specific goals from one of the three emphasis areas. Electives currently identified are listed below. Additional electives may be available through transfer and/or other arrangements. Contact the program coordinator for more information.

· CRIMLJUS 6030  Criminal Law 

· CRIMLJUS 6330  Criminal Procedure and Evidence 

· CRIMLJUS 7120  Policing in a Democratic Society 

· CRIMLJUS 7430  Victimology 

· CRIMLJUS 7520  Civil Liabilities in Criminal Justice Agencies 

· CRIMLJUS 7530  Criminal Justice Administration 

· CRIMLJUS 7630  Contemporary Correctional Systems: Institutional and Community-Based Corrections 

· CRIMLJUS 7830  Advanced Comparative Criminal Justice 

· CRIMLJUS 7880  Criminal Justice Internship 

· CRIMLJUS 7980  Independent Study in Criminal Justice (1-4 credits) 

· POLISCI 5830  Civil Liberties 

· PSYCHLGY 7030  Psychology in the Criminal Justice System 

· PSYCHLGY 7230  Crisis Intervention Theory 

· PSYCHLGY 7430  Abnormal Psychology in a Dangerous World 

· PSYCHLGY 7330  Theories of Personality in the Criminal Justice System 

· PSYCHLGY 7980  Independent Study in Psychology (1-4 credits) 

· BUSADMIN 5030  Human Resource Management 

· BUSADMIN 5340  Management, Gender and Race 

· BUSADMIN 5530  Organizational Behavior 

· COUNSLED 7130  At Risk Youth 

Graduate Diploma in Criminal Justice

The Graduate Diploma in Criminal Justice is designed to serve criminal justice and social service professionals who need additional knowledge and skills to advance to higher levels in their profession. The Diploma in Criminal Justice is offered entirely online-no campus visits are required. The Diploma is awarded upon the successful completion of the five required courses identified above as core courses for the Master of Science in Criminal Justice. For individuals wishing to go beyond the Diploma, the core graduate courses for the Diploma meet the core requirements for the Master of Science in Criminal Justice.

Students must complete all of the required courses for the Graduate Diploma in Criminal Justice from the University of Wisconsin-Platteville to be eligible to receive the Diploma. Transfer courses may not be applied to the Diploma program.

C. Activities for students outside of coursework. 

The Distance Learning Center provides an array of non-academic opportunities for online

students. Among these is the student advisory board, a virtual group that “meets”

monthly via teleconference. The distance education website also includes a virtual

student lounge and a message board with a variety of topics related to criminal justice. The director of the on line programs encourages students to be active in regional and national organizations. 

Most students are professionals in the field. They’ve been able to integrate learning outcomes into work related activities and they have been able to enhance the activities of fellow students. Many have research projects related to activities in the workplace. 

VI. Program Evaluation

A.   Are the program needs covered adequately with present faculty and curriculum? 

There are currently 17 faculty associated with this program.  Ten are on campus in criminal justice, psychology, counselor education, or business, the other 7 are adjuncts. 

Course offerings Currently;  CJ offers 18 different graduate courses, Business offers 3, Counselor Education 1 and Psychology 5. Courses are offered on an annual basis and are projected through Fall 2011. 

B. Physical facilities, capital, equipment, library resources and supplies that sustain the program? Sufficient office space exists for faculty.  Current operating budgets are sufficient to provide computers and other office supplies needed.  In 2009 - 2010 the CJ Department was allocated $2,850 for library expenditures. 

C. Current operating budget adequate to assure program quality? yes

A.  Principal strengths of the program. 

The strength of this program has and continues to rests with the faculty.   Every member of this program whether on campus on an adjunct has real world experience in some aspect of the criminal justice system.

B. Describe any serious problems that the department has faced or is facing and recommendations. 

We are facing a chronic and persistent problem of attracting qualified faculty to UW-Platteville. We have had a number of failed searches in the past. We had two openings for tenure track positions for Fall 09. We were able to fill one position with an extremely well qualified person but we were unable to fill the other position. That position carried over to search for fall 2010. Criminal Justice is a very competitive field. Low salaries is a major contributing factor for people not accepting our offers. Until the University is willing raise salaries to be competitively with at least other UW system universities we will continue to suffer chronic faculty shortages. 

VII. Future Plans
A. Indicate any plans/ trends that may affect the program in the future.

Over the last 5 years we are averaging about 288 enrollments per year.  The numbers fluctuate from a high of 311 in 2006 to a low of 251 in 2008.  Most students are full time employees working in the criminal justice field. Few are receiving financial assistance from their employers.  Up to 990 percent of on line criminal justice students are receiving financial aid from the University.  That trend will continue into the future. 

In 2010 according to Petersons.com, 521 universities offer a master degree in criminal justice/ criminology.  Sixty –four (64) offer a master degree on line.  UW-Platteville is one of 14 universities offering a degree in “criminology.” Twenty-five  universities offer a degree in criminal justice/ law enforcement administration, 20 in criminal justice/ safety and the other 5 offer a degree in criminal justice/ police science.  It is a very competitive field. 

As long as tuition cost remain stable UW-Platteville will continue to be a competitive force in the on-line market.  The economic situation may lead to an increase in enrollments for our program. Recent college graduates could see obtaining an advanced degree as an added bonus for seeking entry level positions in the criminal justice field.  A downturn in the market by itself will not have a substantial impact on careers in the criminal justice field. Criminal justice positions will remain recession proof.  Retrenchment as seen in the 1980s is not evident currently.  Those currently in criminal justice positions will continue to seek individual and career advancement.  The mantra over the last fifty years has been professionalization of the field through  training and education.  The state of Wisconsin for example, requires law enforcement officers to have 60 college credits.  Most have or will obtain a bachelor’s degree. It is that competitive.  Advancement in department particularly mid -level and top level administrative positions will require as a minimum a master’s degree.  Police chiefs in some large metropolitan department currently hold Ph. Ds. This pattern will continue in the future. 

B. Discuss the impact of these plans/trends on curriculum, personnel needs, budget and facilities: 

Like many other departments on campus, criminal justice is having difficulty in attracting and retaining qualified faculty.  If the department can get to full strength and remain at full strength there will be less reliance on adjunct faculty.  Blending on campus and on line workloads will have positive impact on the quality of the program. This will help provide faculty ownership of the program.  

An on-line program is a double edged sword.  On the positive side faculty need not be physically present on campus. We are able to recruit faculty from all over the world.  No office space is needed, saving on campus costs, no need to continually update computers, another savings. 

The downside is not being physically connected to the University.  Adjunct faculty need not have a vested interest in the success of the program.  There could also be a lack of comradeship among faculty not physically connected to the University.  There is nothing to indicate this is evident in our program.  We just need to try and strike a balance between on campus and off campus instructors. 

Since this is a cost recovery program as it grows it is possible to totally fund more FTE positions on campus.  Thus, we can devote more on campus FTEs to involved in the on-line programs. 

APPENDIX I Department assessment plan 

Criminal Justice Assessment Model    (Revised 1/29/07)

Part One: Mission and Goals

The Criminal Justice Department Mission statement is:

The faculty of the Department of Criminal Justice recognizes its mission as three-fold. First and foremost, the department is dedicated to providing its majors with the best possible education in criminal justice by providing them with a critical understanding of the total system of criminal justice and the society in which it functions. At the same time, as part of the College of Liberal Arts and Education, we are committed to preparing our students to move successfully into criminal justice careers or postgraduate work as liberally educated, intellectually mature, ethically aware, and culturally sensitive men and women.

Secondly, the Department is dedicated to providing students throughout the university with opportunities to examine critically the broad questions of how justice is administered in American society and to confront at first hand the fundamental issues of criminal justice which they will face as involved citizens.

Finally, the Department of Criminal Justice is dedicated to providing the expertise of its faculty as a resource to assist criminal justice and social service agencies in the realms of applied research, policy development, training, and planned change to meet the social and technological challenges of the twenty-first century.

Statement of Purpose: Master of Science in Criminal Justice

The Master of Science in Criminal Justice is a comprehensive, highly interactive, web-based degree that is offered entirely online. It is designed for criminal justice and social service professionals who wish to continue their graduate education or who need additional knowledge and skills to advance to higher-level positions in their field. The program is also designed for those seeking an advanced degree as a prerequisite for entry into more specialized criminal justice positions.

Part Two: Student Learning Outcomes:   Master of Science in Criminal Justice
Graduates will:

1. demonstrate advanced, in-depth knowledge of criminology and the criminal justice system; 

2. apply research and statistical methodology to policy issues in the criminal justice agency setting; 

3. exhibit effective communication skills in both formal and informal written communication; 

4. demonstrate organizational, managerial, and supervisory skills appropriate to criminal justice agencies; 

5. identify, analyze, and solve problems at the organizational, inter-organizational, or community levels; 

6. show advanced knowledge and skills in one of the three areas of emphasis

Part Three: Assessment Tools

[image: image6.png]manner. All graduate capstone papers are filed for public display and review in UWP
Karrmann Library.

Tool 3: Post-Graduate Questionnaire (graduate perspectives on the quality of
education they received; did the degree program meet the student learning outcomes)
Students are surveyed immediately after graduation to obtain information on what
advancements they have made in employment as the result of earning the degree.
Graduates are asked if the completion of the degree resulted in a promotion and/or pay
raise, or new employment opportunities. The questionnaire also gives graduates an
opportunity to rate the overall rigorousness of the courses, if student learning outcomes
were met, the effectiveness of the course design, the advising process, and the
effectiveness and efficiency of the administrative and student support services. In
addition, graduates are asked what other courses would have been helpful to take as part
of the degree program.

Tool 4: On-Going External Review by Criminal Justice Advisory Board

The Criminal Justice Advisory Board meets annually to discuss the program’s ability to
meet the needs of criminal justice agencies and about the necessary developments
overtime to meet the changing needs in the field. The advisory board reviews the
program’s curriculum and makes recommendations for new course development if
needed to meet the challenging demands in the criminal justice

(Note: In 2004-05, the CJ Masters program underwent and completed the UW-System 5-Year Joint Review. As a result, UWP was
formally authorized to continue this degree program.)
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PROGRAM DATA SHEET

Criminal Justice (MS)
(DATA DUE TO VICE CHANCELLOR:  February 23, 2010)

	
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008
	Fall 2009

	INSTRUCTIONAL DATA
	
	
	
	
	

	Faculty FTE

a) Professor

b) Associate Professor

c) Assistant Professor

II.
Teaching Academic Staff FTE

III. 
Number of minority faculty

IV. 
Number of female faculty
	1

1

0

0

0

1
	1

1

0

0

0

1
	1

1

0

0

0

1
	1

1

0

0

0

1
	1

1

0

0

0

1

	FACULTY LOAD
	
	
	
	
	

	Average SCH per FTE


	
	
	
	
	

	STUDENT DATA
	
	
	
	
	

	Number of majors

Number of minors

Average GPA in majors

Average GPA overall

Number of graduates (Fall and Spring total)


	64

--

3.66

--

19
	72

--

3.76

--

28
	65

--

3.68

--

21
	62

--

3.77

--

17
	77

--

3.67

--

N/A

	RESOURCES   (Yearly)
	
	
	
	
	

	Capital

Supplies

Laboratory modernization


	0

$20,000

0
	0

$20,000

0
	0

$20,000

0
	0

0

0
	0

0

0


Dollars come from DLC variance generated    Revised:  06/12/09
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