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Dear Sabina,
Congratulanons on bemg gra.nted tenure inthe Department of Cnm mal Just:ce‘

i know 'ou were mformed several monﬂls ago’ thati ooncurre.d wnth ﬂus rccommendahou Howc\cr [had read "
thmugh each filé forwarded to me, takmg notes, becanse I wanted lo send mdi\ iduals a personalized, dctalled
respanse to their work as represented by them in ‘their files. As this mvolved the review of more than 80 files, it .
" has taken me quite a while to get these lettcrs gcncraied in order to get fcedback 1o each of youl. I clzd read each .
file with the university's strategic plam in wind and oy feedback i is t'ramed aocordmgly

As you arc pmbably aware we (thc um\'erSJty at large — more than 700 facuit}, staff and studcnfs partlmpated) L

. have been formulating our five-year strategic plan for the umvemty ‘As part of that plan we have. set the
following four strategic pricrities, to:

«  Provide an Outstanding Education

« Faostera Oommumty of Achievement and Respect : ]

. Control our own Destiny (through creation, allocation;’ ‘and mvestment of resourccs), and
. Ennch the Tn—State Region (educatmnaily, culturally aud ecouomlcall))

The collectwc goal is that cvcry unit and e\cry mdwu‘lua! -on campus belleve in thesc pnonhes and detcmlme
_which role ‘or roles those units’ and. individuals may_play* in. UW-Platteville's ‘achievement of them.* As you

participate in your annial ‘evaluation and set goals for next year 1 h0pe you will contl.uually have in mmd these - .

institutional priorities and mtentxonally consider your role in helping us as an institution to meet them. Please; -
understand that not eve ery unit nor every individual is cxpected to. ccmtnbute to all four but” 10 choose those-

priorities ‘in “which you aré most interested and in which your skills can best be used and ‘then’ mtenuonally .
“contribute toward those, 5

To valdc an Qutstanding’ Education .
: Congratu]atxons to you for recewmg b gh ratings in tcachm g eﬁ'ectlvcnes.v. from peers and studcnts ahke

Eﬁ'eacﬂve teachmg extends beyond the classroom and T apprecna!e you: mte{actmn wﬂh smdents 25 academic'i- g
adyisees as well as your participation as advisor to ‘the Criminal Justice Axsomanon Such mteracnon omsuie
- the’ classroom allows exfra opportunities fory you to suppoit and teach students

The sctm]arshlp of teachmg and Icammg 1denuﬁes service leammg and undergraduate research among a gmup‘
of “I—ilgh Impact Practlce:, that result in greater engagement, better performance, fngher likelihood of retention;
and graduation for our students. " I thank you for your work with PACCE ‘and in_helping: graduate “students

: prepare presentations | for a pmfessmnai conference as well as mcntormg students in reseamh that was presentcd‘
in the State Cap;tol
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1 note and thank you for your service og Search and Screen committees: Second only to teachmg perfonnance is
" our continued t:ffoﬂs to recruit and retain the best possible faculty membexs

_ To Foster a Commuaity of Achievement and Resvect

' chrsnf.y remains a cruclal goal for UW-Plattevilie, Your response to the racist graffiti 111c1dents tV\o years ago
were 1mpresswe " Alsg; your work to include a woman’s perspective in our legal system through -creating a
course on “Women and the Law™ 4s well as ‘mentoring résearch régarding women and crime help students have

" a befter understanding of sex differences in our lcgal systcm Such efforts have helped the umvcrsttv move
: cioser to meetmg this strategic priority. e

] To Control our'own Destmy o : :
. Chancellor Shields has spoken about our need to “control our own destmy” lf we are ﬂomg fo continue to offer

excellence in uudergraduate education We must find external fev enue stréams. [ know you have been actively”
pursumg grant dollars and ecoHaborations with orgamzatsons that can help the university. Each effort of this
‘mature enables ah- institution to move forward. [ thank you for these efforts and eficourage you to coptinue
\&Drkmg toward this end i in close collaborallon wnth your dcpa.rtment, lhe deari, as well as t.he. Offi cc of

) Sp()nsored Pro gra.ms

-To Eurich the Trl-State Region : : : .
An. unportant role of UW-Platteville is to be an cconomlc ciltural, as well as educahonal resoutce for. the. )
"region. [ trust that you will find an outlet for. your interests and skills ‘ouiside the campus comimunity. Such

activities on the part of umverSLty personnel i :mprove our refatmnshlp vnt]:\ and heip to. en.nch the larger
commumty : -

* Other

Being involved in umvers;ty service is a wonderfui means to serve and tn al!aw shared _governance to work. T+
note your service on several search and screen. committees including the Dean Search committes which ended

" up being a two-year commitment. ~ Aside from. helping with shared -governance, such. service allows you to
i booome acquainted w1th and netwcxrk with faculty and staﬂ' ﬁ‘om all areas of ca.mpus

[fyou feel that any of the obscrvatlons regardmg your pcrformance set forth by me in this"mémo are i.uaccmaiel D
ask that you respond fo me to that effect in writing. Aiso pleast let me kitow iff or snmcone from the Provost's

C ofﬁce canheip you in your work here.

) i.’Ihank you for all your conmbutmns to UW Plattevnlle and I wish you the very best for the 20 13«20 14 acadelmc_

yearl
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