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This memo is an informal documentnot to be pidced in anyone'spersonnel.file. It

contains my "findings" and recommendationsregarding conflict among Criminal
Justice facultymembers. Specifically, it is a response to concerns raised by Dr. Tom
Caywood, Department Chair, and Dr. CherylBanachowski-Fuller,Directorof the CJ On-
line Program, in a meetingwith Human Resources Director Kate Kelley and me
(2/24/10). I intend to share this memo with Drs. Caywood andBanachowski-Fullerin a
follow-upmeeting with Kate Kelley at which time Tom and/orCheryl may ask for
revisions if they perceive errors.

in 2/24/10 meeting, Cheryl reported her belief that Tom had not followed UWP policy in

overseeing and participating in the two CJ searches beingconducted. She perceives
that Tom gives preferential treatment to some members of the department. She feels
harassed by Tom and believes others feel harassed as well. Tom requested that the
clairri of harassment be investigated. As a result, I interviewed tenure line and
academicstaff members of the CJ department. I began eachconversation by stating
that I was aware of conflict in the department and my "investigation"was not an
attempt to blame or get anyone into trouble but to define the problem so that it could
be resolved. I then, asked each person to describe the problem from his or her

perspective. Those interviewedwere: S. Burton, A. Dutelle, S. Elmer, S. Kratcha, J.

LeFevre, J. Lomax, A. Nemmetz, D. Rice, E. Ross.

All individuals acknowledged the conflict and believed it was of long standing rooted in

differences of philosophyregarding the future of the program as well as in more
personal conflicts -conflictsregardingwho should be thedepartmentchair, the
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creation of the forensic investigation program, the hiring of Aric Dutelle, and the control
and oversight of the CJ On-line program.
Most individuals reported that others and/or they themselves perceivedpreferential
treatment. However, very little of this discriminatory behaviorwas attributed specifically
or only to Tom but to the department generally. One person did perceive thatwomen
were not treated fairly and had a sense of a "good ol' boys'" club from which the
females in the departmentwereexcluded. Several people felt that the "quality" of
their degreewasquestionedand their credentials ridiculed.

The most frequently noted disparity was in the treatment of academic staff compared
to faculty. Some observationswere that even though the academic staff do more

work (carry heaviercredit loads) and are paid less that they are to be "seen and,not
heard". Several cited Bob Robertsspecificallyas a personwho was being paid the

salary of a tenured professor but who was "never around" and never held to the same
standards to which others were held.

Oneperson indicatedconcern about the manner in which searche$ were handled and
believed that the inconsistencies in processwere a "lawsuitwaiting to happen."

Below, I outline each concern raised by Cheryl in the meeting of 2/24. After each
concern I indicate what I found and what has been done in response.

1) Tom had not followed UWP policy in overseeing and participating in

the two CJ searches being conducted. Tom had unilaterally
completed Forms 1 & 2 for the searches rather than convening the

committees to do this work together.

Tom admittedcompletingForms I & 2 to be helpfuland speed the

process. However, the very first step in a search & screen l$rocess is to

convene the committee so that the committee has equalparticipation
and responsibility for all facets of a search. This includes Forms I & 2.

In the future, Search and ScreenCommittee Chairs should do nothing
before convening thecommittee.

2) Tom supported Aric Dutelle'scandidacy for the tenure line position in

Forensic Investigation while notsupportingJoe Le Fevre and actively
discouraging Amy Nemmetz. (Aric has a Masters in Forensic
Investigation with no credits toward a doctorate: Joe isworking
toward his Ph.D.; Amy isABD.) She argued thatTom has over-reached
his authority and his behaved with discrimination toward female
faculty and prospective faculty members.

The Forensic Investigation courses in the CriminalJusticeprogram
have proven altractive to students. As a result of this and the hard

work of academic staff lecturer Aric Dutelle, the universityreceived
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entitlement to develop a majorprogram which has only to be
approved by system to be in place. In addition, Mr. DuteRe has been
central in getting laboratory space at the farm for a "pig dig" and
crime sceneInvestigaHonhouse. He has also takenstudents on short
term study abroad courses to Honduras to study underwater
investigation.

It is always risky to have a program so heavily dependent on a single
Individual; the loss ofMr. DuteRewould greatly diminish flyp program.
(A simRarsituaHon in the CJ On-UneProgramoccurred wisell Dr.

Banachowski-Fußer was interviewing for a job with System. Tigs
resulted in thecreation of the Director's position which she presently
Rils. The fact that this was done during the summer without input from
the faculty has been acontinuingsource oftension.) Added to this, is

the paucity ofdoctoralprograms in the area öfForensic InvestigaNon.
For these reasons the tenure-line/tenuredntacultyof the CJ program
chose to create a tenure lineposition in Forensic Investigation with the
Masters ofForensic Science as terminaldegrée. A national search
wasconductedyleiding 3 appIlcants, 2 ofwhom the committee
deemed unquaHfled. The third candidate was Mr. Dutelle who after
golng through the Interviewprocessaccepted this poslNon when it was
tendered to him.

Joe Le Fevre who is teaching academic staff in the CJ department and
who also teaches Forensic Investigation courses is presentlyworking
toward a Ph.D. In CrivninalJustice. Dr. Banachowski-Fullerencouraged
him to apply for the position since he wouldbring whatshe felt to be a
more acceptabletérminaldegree to theposition. Mr. Le Fevre

explained that even ifhe had a Ph.D. that Mr. Dutelle wouldsilR be a
bettercandidate for the position for other reasons.

Membersotthedepartmentperceive that Dr. Banachowski-Funerfeels

s?rohglythat offering a degree in forensic investigation and having a
fäculty member without a Ph.D. In a tenure line position damages the

credibility of UWP's major. The majority of hercolleagueseither
disaëreesor has accepted the decision.

Mr. Dutelle reports that he has tried to approach Dr. Banachowski-
Fuller to estobush a more collegial relationship but that she has

reacted with hostility. He says that the hostility began three years ago
and is being replayed. He does feelpersonallytargeted by Dr.

Banachowski-Fußer.

In the search for the Forensic Investigationhire, an exception was

made in what is deemed a terminaldegree, the ad attracted avery
smaRpool ofcandidates, and Mr. Dutelle was the only candidate
deemed quallfled by the committee. In addition, Search & Screen
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Chair Joe Lomax requested that they forego the campus interview for
Aric. However, a nationalsearch was conductedaccording to UWP

poRcles: Mr. DuteRe underwent the appIlcation and Interviewprocess
and was chosen for the position.

3) Tom supported Dr. Michael Dalecki (an internal candidate from the
Sociologyprogram) in his application for the tenure line position in CJ

research methods while actively discouraging Amy Nemmetz.
Tom gave rnisinformation to Amy and to members of the Search and
Screen cornmittee for the research position in an effort to support
Mike's candidacy. Specifically,Tom said that Amy was alreacfy in a
tenure line position and that she would become tenured when her
Ph.D. was completed, therefore she did not need to apply for the
research position.
In addition, Tom had appointed Mike to the CJ DepartmentReview
Board, a role in which he would be making rank, salary, and tenure
decisions about members of the search and screen committee that
would be evaluating his application for the research position.

This concern was actually addressed defring the 2/24 meetingby Kate
KeRey and me. Kate and I clarlfled the foRowing in terms of Amy's

appucation and Mike Dalecki's appHcation for the CJ position
presently open as weR as Mike'spossibleappIlcation for transfer into
CJ from SocialSciences:

A. Due to budget constraints and faRed searches, Amy Nemmetz was
hired as academic statt into aUne that has historically been a tenure
line

B. In the event that CJ asks for and is granted permission to reinstate that
une as a tenure line, the departmentmust conduct a national search
for which4my may apply but has no guarantee that she would be
chosen for the position

C. In the meantime, Amy has the right to apply for and be considered for
the researchvacancy;herpresentposition would be open and would
require CJ to conduct a secondsearch. (In fact, at the time I am
writing this report, Amy is scheduledfor an on-campus interview for this

poslRon.)
D. Mike Daleckl has two options forjoining the CJ faculty. He may apply

for the presentvacancy. If hired, he wouldvacate his present line in
Social Sciences and Ril the line in CJ. In this event, SocialSciences

could conduct a search to fill the line in theirdepartment that Mike
vacated. The secondoption is for Mike to request a transfer that would
need to be approved by the SocialSciencefaculty, the CJ faculty,
me, the Provost, and the Chancellor. In this event, Mike would bring
his line with him from Social Sciences - adding an FTE to CJ andtaking
an FTE away from Social Sciences.
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After this explanation was given, Tom conceded that he had
misunderstood the situation and had consequentlymisinformed the
Search and Screen committeefor which heapologized.

Joe Lomax, as chair of the DRB needed two more tenuredfaculty from

relatedHelds to comprise a 3-memberDRB. So it was he, not Tom, who
appointed Dr. MikeDalecklfromSociology(Sociology is considereda
closelyrelated field) and Dr. John Rink from Political Science (Dr. Rink

advises the UWPMockTrial team). After the 2/24 meeting, I spoke
with MikeDaleckl and he agreed that since he was also ä qandidate
for a CJ position that a confilct of interestmight be perceivéd. So he

stepped down from the CJ DRB but did notwithdrawas a candidate for
the CJ position.

4) Tom holds Amy and Cheryl to stricterrequirements for office hours,

reportingwhereaboutsduring absences,supplying information,
among other professional duties while being laxregarding these same
requirements for Robert (Bob) Roberts. In addition, Cheryl cited the
fact that Tom granted an 8 week.leave of absence for Aric to work in
Haiti for a governmentagency, at the same time requiring her to
carefully record any absence from the office.

When the Provost and I discoveredthatAric was in Haiti, I contacted
Tom and told him that such absences must be applied for and
approved by upperadministration.

The more pervasive perception among the CJ faculty is that Bob
Roberts is not being held to the samestandardas others are. There is

generalresentmentthat he Is "neverhere" and that students can't Rnd
him. Othercriticisms are that he gives advlsees bad information and is

npt open to constructive criticism.

The CRST did notrecommendretention for Bob initially. After a
reconsideration hearing they changed theirdecision and
recommended retention. As Cherylserves on the CRST, this retention
issue createdmore tension in the department.

If there are compelling reasons to allow a Ilghterwork load for Bob
Roberts, then that rationale needs to be transparentand explained to
the department. Otherwise, Bob needs to be on campus the same
number of hours as otherfaculty, needs to study the degree
requirements foradvisingstudents, and needs to be present at
meetings.
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5) Tom allowed Bob Roberts to be hired into a tenure line that required a
candidate to be ABD when Bob had not completed coursework in a
doctoral program.

According to Robert Roberts' form 5, he wasexpectingto graduate
with a doctorate from Capella University in December2007at the time
of his hire. I haverequestedcopies of his doctoral transcripts.

Cherylchaired the committee that hired Roberts.

Thedepartmentneeds to strongly mentorBob regardingexpectations
andregardingdocumentationofhow those expectations are being
met for the purposes of annual review.

6) Tom wrote numerous abrasive emails to her demanding information
about the On-line program for an APC program review he had been
asked to complete. Even after Cheryl assured Tom that she had been
responsible for this review in the past and wouldcomplete the report
herself and get it to him in a timely fashion, Tom continued to demand
the information and to remind her that he was the Department Chair.

The harassing emails from Tom to Cheryl sprang from an Incident that is

symptomatic of the distress within thedepartment. APC chair, Mike
Myer asked Colleenþ|cCabe as the lialson to the CJ program to
request the chair pf thaf.department to submit an APC review of the CJ
On-line Masters' prográm. Tom compiled. He requested information
from Cheryl who directs thatprogram. Cherylhad completed a similar
report for the GraduateCouncil recently so she emailedTom that she
would take care of the reportbut did notsupply the Information Tom
had requested. There ensued a struggle between them as to who
should be in charge of the report. Both submittedreports to the APC

and that bodyrespondedbypostponing the program review until the
unit could produce a single unifiedreport.

On the basigof the above behaviors Cheryl requested the following:

1) That the conflict of interest created by Mike Dalecki applying for a CJ

position while serving on the CJ Department Review Board be
addressed by asking him to eitherwithdraw from the search or step
down from the DRB
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Cheryl had been chairing this committee but had concerns regarding
the membership's ability to evaluatecandidatesfairly. She

volunteered to step down from the committee and requested that Tom

and Bob Roberts also step down. Tom and Bob agreed to do so. Joe

recruitedTheron Parsons from Psychology who has taughtclasses for
CJ to fill out thecommittee. Thereconfiguredcommittee is comprised
of Joe Lomax, Chair, Theron Parsons, Sabina Burton, and a CJ student.
In the meantime, the search and screen committeenarrowed its fleId
of interviewcandidates to those who haddegrees in either Criminal
Justice or Criminology. As MikeDalecki'sdegree is in Sociology, he is

not in the finalpool ofcandidates being interviewed. He stillhas the
option to requesta transfer to CJ If he wishes.

2) That possible legal issues regarding the hiring of adfobationary faculty
memberwho did not possess minimum requirements(ABD) be
investigated

I have requested transcripts of Robert$oberts. In the event that he was
hired when not meetingminimalrequirements, I will work with Kate
Kelley and System legalregardingremedies.

3) That restrictingchairs from serving on DRBs and search and screen
committees be proposed to the appropriate governingbodies

I asked LauraAnderson, CRSTCChair, to have the LAE CR$TC consider
restrictingChalvs/Directors from serving on DRBs and Search and
Screencommittees. As she also serves on the URSTPC, this restriction
might also be discusse<l at that level.

4) That she report directly to me in her role as Director of the On-line
Program because of Tom'sharassing behaviortowards her.

In turn, Tom requested that the horassing behavior be investigated.

Conclusions:

I investigatedCheryl's concems through the interview of faculty and
staffdescribed in paragraph 2 of this document. In addition, I

consulted DistanceLearningCoordinatorDawn Drake, Interim Dean of
BILSA Susan Hansen, Dean ofGraduateStudies David Van Buren, and
Interim Provost Duane Ford regarding the organization and chain of
command for the CJ on-lineprogram.

I find that while the level of discord in thedepartment is disabling it does not seem to be
directed unilaterally toward one individual or group of individuals but is perceived to
come from differentsources toward different groups. The biggest problem seems to be

poorcommunication among faculty members.
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At least four people in the department felt that Cheryl'sstrongly held and asserted
positions regarding the Forensic Investigation Program and the hiring of Aric Dutelle,

coupledwith her participation in the last department chair election between Joe
Lomaxand Tom Caywood is at the root of the conflict. Several reported that she treats

Aric with incivility and that ripples out to others in the department.

Most members of the department characterize Tom'scommunicationstyle as "gruff"

and blunt but notharassing. Some felt that he should be more supportive and give
messages ofappreciation orcongratulationto department members. Onemember of
the department did feel a discrepancy in Tom's treatment toward female facylty
compared to his treatment of males. Several Teaching Academic Staff members felt
that the hires of Bob Roberts and Aric Dutelle into tenure line positions when neither has

a higher level of academic credentials than they do is frustrating and discouraging.
One person said simply, that this person "wants the same opportunityas Bob".

The Criminal Justice On-line Master's Program is a well-run, highly successful program
due almost solely to CherylBanachowski-Fuller'senergy and leadership. However, it is a
Criminal Justice degree granted through our CJ department. In addition, I believe
there should be more interworking and greatercommunication between the online
and on-campus programs and faculty. Therefore I recommend that it remain housed in

the CJ department under the supervision of the Department Chair. Cheryl has proven
herself to be a competent administrator of the program and its budget. While she
should keep Tom informed and take his advice, there is no reason that at this time the
departmentchairshould "micro-manage" this program. Again, while Tom is Cheryl's
immediate supervisor, she should be free to make routine management decisions on
her own. Again, I feel that better communication andcollaborationbetween the chair
and the director is crucial. For example, the DepartmentChair is ultimately responsible
for those faculty hired in the online program and should be consulted and sign off on all
hires for the program. In addition, in formal reports going forth from the onlineprogram
should be created with input from the chair and vetting by the chair before submitted
(e.g., APC report).

I did not find evidence that Tom has been behaving in a harassingmanner toward
Cheryl except forCheryl's report that she is being harassed. Whether or not harassment
is occurring, the perception of harassment cannot be taken lightly. With that in mind, I

am aikihg that Cheryl report to Tom in regular meetings with me present beginning
imrnediatelyandcontinuing until summer 2011, at which time the need for formal

cornmunicationbetween the two units will be reviewed.

I ask that Dr. Banachowski-Fuller,

- recognize that UWP hasembraced its Forensic Investigation major and that

she support hercolleagues in making it the best programpossible.
- refrain fromdisparaging the program and thequalifications of colleagues.
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- as Director of the Online Degreeprogram, she should meetwith the
departmentchair on a regular basis so that that person is always aware of
what is happening with the program

-cross-train 1-2 others in management functions for the online program (this
obviously requirescollaborationand cooperation on Tom's part in

providing resources necessary to complete this task) .

-workwith Tom to create a singledocumentthat she can present to the APC;
he should certainly be present as well and the two should present a front

united in a shared mission

I ask that Dr. Caywood work to improve the departmental climate by:

-giving credit to Dr.Banachowski-Fullerfor her effectivedirectorshipof the
online program; as chair he should understand the management
functions of the online program and be able to stand in the role of
Director if necessary; however, as long as the Director is handling the
program effectively and keeping him clegly informed, he should allow
her to do her job

-beingscrupulous in overseeing the treatmentofindividuals or groups within
the department by giving equal access and respect to all; he should also
hold those he supervises to these standards - the biggest divide seems to
be between tenure line faculty and teaching academic staff - I

encourage thedepartment to rethink the role ofacademic staff and
include them in departmeát meetings and discussions

-intentionally discovering the acpomplishments of the faculty he supervises
and communicating apprepiction orcongratulations

-leaving Prof. Joe Lomax as acting department chairwhen Tom rriust be
absent

-remaining cornpassionate regarding the extenuating circumstances
affecting MöRoberts' performance, but requiring the same level of
performance as is required of others- specifically, a tenure line faculty
mernbershould be held to an even higherstandardthan academic staff
lecturers

-having regulardepartmentmeetings (once a month) to increase
communication and to encourage collaboration

-require Aric Dutelle to cross-train 1-2 faculty members in the coordinating
and teaching of the Forensic Investigation Program

--vforking with Cheryl to create a single document that she can present to
the APC: he shouldcertainly be present as well and the two should
present a front united in a shared mission

Finally, I recommend that thedepartmentinvite a speaker or workshop leaderon civility
and conflict resolution to work with thedepartmentat some date before the beginning

of the fall semester 2010. The college will help with the funding of this effort.
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