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6.1  Wisconsin State Policies

6.1.1 Wisconsin Administrative Code (UWS)

The Wisconsin Administrative Code is a collectidrstate agency rules developed by the
policy-making body of each State of Wisconsin agamuder authority provided in the
Wisconsin Statutes. The section of the Wiscongimiistrative Code pertaining to the
University of Wisconsin System is officially enétd Rules of Board of Regents of the University
of Wisconsin Syste(abbreviated UWS). The following chapters of UWite directly to

faculty and academic staff:

UWS 1-6 Personnel Rules for Faculty

UWS 8 Faculty/Academic Staff Code of Ethics
UWS 9-13  Academic Staff Rules

UWS 19 Sick Leave

6.1.2  Wisconsin Open Meetings Law
6.1.2.1 19.83 and 19.85 Wis. Stats.
19.83 Wis. Stats.

19.83 Meetings of governmental bodies.

(1) Every meeting of a governmental body shall begated by public notice as provided in
s.19.84, and shall be held in open session. At arstingeof a governmental body, all discussion
shall be held and all action of any kind, formalioformal, shall be initiated, deliberated upon
and acted upon only in open session except asqedvins.19.85.

(2) During a period of public comment unded9.84 (2), a governmental body may discuss
any matter raised by the public.

19.85 Wis. Stats. (excerpts)

19.85 Exemptions.

(1) Any meeting of a governmental body, upon motidymiade and carried, may be
convened in closed session under one or more axamptions provided in this section. The
motion shall be carried by a majority vote in sumbnner that the vote of each member is
ascertained and recorded in the minutes. No mdbaronvene in closed session may be adopted
unless the chief presiding officer announces te¢hmesent at the meeting at which such motion
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is made, the nature of the business to be considdrsuch closed session, and the specific
exemption or exemptions under this subsection lighvguch closed session is claimed to be
authorized. Such announcement shall become péneatecord of the meeting. No business may
be taken up at any closed session except that wilates to matters contained in the chief
presiding officer's announcement of the closedicesA closed session may be held for any of
the following purposes:

(a) Deliberating concerning a case which was the sttlgpé any judicial or quasi-judicial
trial or hearing before that governmental body.

(b) Considering dismissal, demotion, licensing or igisiee of any public employee or
person licensed by a board or commission or thestigation of charges against such person,
or considering the grant or denial of tenure foumiversity faculty member, and the taking of
formal action on any such matter; provided that fleulty member or other public employee or
person licensed is given actual notice of any ewtidey hearing which may be held prior to final
action being taken and of any meeting at whichl facion may be taken. The notice shall
contain a statement that the person has the riglletmand that the evidentiary hearing or
meeting be held in open session. This paragraphpandf) do not apply to any such evidentiary
hearing or meeting where the employee or pers@m$ied requests that an open session be held.

(c) Considering employment, promotion, compensatigmesformance evaluation data of
any public employee over which the governmentay lbad jurisdiction or exercises
responsibility.

(f) Considering financial, medical, social or persohatories or disciplinary data of specific
persons, preliminary consideration of specific pensel problems or the investigation of
charges against specific persons except wheargb) applies which, if discussed in public,
would be likely to have a substantial adverse etipon the reputation of any person referred to
in such histories or data, or involved in such gewbs or investigations.

(2) No governmental body may commence a meeting,cpudrsdy convene in closed
session and thereafter reconvene again in openagegssthin 12 hours after completion of the
closed session, unless public notice of such sulese@pen session was given at the same time
and in the same manner as the public notice ofrteeting convened prior to the closed session.

(See http://docs.legis.wisconsin.gov/statutes/statli9/\VV/81for the full text of State Statute
19.81 et seq.)

6.1.2.2 General Information

As a public agency, the University of Wisconsintfaille is subject to the state’s open
meetings law (19.81 et seq., Wis. Stats.). Thisrlquires advance notice of meetings of the
governance organizations and certain universitymitees; the law also restricts and limits the
circumstances under which these "governmental Bbdiay meet in closed session. The law is
based on the policy that the public right to attand observe meetings must be respected,
consistent with the conduct of governmental businel order for a committee to lawfully meet
in closed session, all of the following conditionsst be satisfied:

» the committee must provide legally-sufficient paliiotice of the meeting;



» the meeting notice must identify the specific sabjaatter of the anticipated closed
session;

» the meeting notice must also specifically identifg statutory basis that authorizes
meeting in closed session;

» the meeting must start in open session and thgedyoreconvene in closed session; and

* the motion to meet in closed session (and the motidat motion) must be recorded in
the official minutes of the meeting.

A closed meeting, therefore, can be held only Bcig action of the committee. Candidates
for tenure do have the option of requesting that the commitenduct the evidentiary portion of
its hearing and any meeting at which final acticayrbe taken in open session. This means that
for tenure-year decisions, a closed session maebeld over the objection of the faculty
member whose credentials are under review at tbating. To ensure compliance with the
strict and nondiscretionary requirements of thig, llne committee chair should make note of the
following procedures:

(&) Committee chairs must publish or post a publicoeodf meetings at least 24 hours
in advance of the scheduled meeting.

(b) Meeting notices should be published on campuspasted on appropriate bulletin
boards. Academic departments (and subunits ofrttepats) are exempt from the
notification requirements, but the meeting notiagstrbe "reasonably likely to
apprise interested persons, and news media whofited/evritten requests for such
notice." (19.84 Wis. Stats.)

(c) Review bodies at UW-Platteville will always convanepen session, but the
meeting may be closed by majority vote for consitien of renewal, tenure,
promotion, or salary. The grounds for closing atimg are limited, as set forth in
19.85 (1), 18 Wis. Stats. The statutes also establimandatory protocol for closing
the meeting. When notices of meetings are postedumcing a meeting for actions
on renewal, tenure, promotion, or salary, they &halso include the statement that it
is contemplated that the body will meet in closessgon (this statement must also
identify the subject matter and the statutory bakikis closed session). In the event
a candidate fotenure has requested apenmeeting for the portion of the meeting
that constitutes an evidentiary hearing or fingicaicon consideration of tenure for
that individual, this should also be indicatedha hotice of meeting.

(d) In the event that a review body action involvesraure decision the chairperson of
the committee must inform the candidate in writirfighe time and location the
meeting will take place. The notice shall inclulde statement that the individual has
the right to request and receive an open meetinthéoportion of the meeting that
constitutes an evidentiary hearing or final acbonconsideration of tenure for that
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individual. If the review body will be meeting tonsider candidates for renewal
(non-tenure-yearand candidates for tenure who have requested an opeting, the
agenda must include appropriate notice as to tka apd closed sessions of the
meeting, and it is recommended that the open sepsidion of the meeting be held
before convening in closed session.

(e) At the meeting, the committee chair should sayilllnow entertain a motion to

(f)

reconvene in closed session to review credentrald@consider the formation of a
recommendation on (renewal/tenure/promotion/salatWhen a chair entertains this
motion to reconvene in closed session, the chawmldhspecifically cite the
appropriate sections of thWgisconsin Statutatat authorize this closed meeting (see
section 19.85 Wis. Stats. above). The meeting teghmust record the motion as
offered and seconded to convene in a closed sesBiather, this motion "...shall be
carried by majority vote in a manner that the wafteach member is ascertained and
recorded in the minutes” (section 19.85 Wis. Stats the event the motion fails, the
meeting must be conducted in open session. Iinbkon passes, the meeting will
then be closed, with only members of the committei@dividuals invited by the
committee being eligible to attend.

According to the procedures established on the Udttd¥ille campusyoting must
be done in open session if so requested by anjtyanember under consideration
for tenure. The vote may be conducted at a meétidjat least 24 hours after the
meeting in closed session, or the committee mdgvicthe procedures outlined in
section “k” below. In all other cases, voting n@ydone in closed session, but the
vote must be recorded and the results communitatte faculty member under
review.

(g) Secret ballots may not be castAt UW-Platteville, all votes pertaining to aati®of

review bodies will be conducted by a show of hawdsigned ballots that will be
saved and attached to the minutes (forwarded tpritneost’s office in the case of a
tenure decision); or each person’s vote can bededan the minutes; or a roll call
vote, if requested by at least one member, witlh @acson’s vote recorded in the
minutes. Departmental plans must specify whicthows) of voting will be used.

(h) To be considered a positive recommendation (iLgpaertive of renewal, tenued

the completion of the maximum probationary perfm@motion, or salary) according
to the RST guidelines at UW-Platteville, a simplgjonity of the votes cast must

exist (more votes “for” than votes “against”). Arponnel action that does not have a
simple majority of the votes cast (either a tiemmre votes “against” than votes

“for”) is considered a negative recommendation,(against renewal, tenua¢ the
completion of the maximum probationary period, potion, or salary). NOTE:

The granting of tenurkefore the completion of the maximum probationary period
(that is, less than seven years, including anysygeanted toward tenure) may be
recommended by the appropriate RTRB only on thenadtive vote of at leagour-
fifths of the membership of the RTRB.



(i) According to the RST guidelines at UW-Platteviddstentions from voting shall not
be counted in determining a simple majority. Tightrto vote is limited to the
members of the review body who are present in pesswia synchronous discussion
at the time the vote is taken at a legal meet[iigkception.: Members unavoidably
absent from the meeting because of illness or eeneggmay vote by absentee ballot
submitted to the chair prior to the meeting; mershvating by absentee ballot must
have reviewed the file prior to submitting the ba]l There shall be no voting by

proxy.

The vote is public record. The results of how gaefson voted, if a roll call or
written ballot is used, is also public record arill be released upon request.

() Although e-mail can provide valuable assistandeelp units and committees prepare
for its business meetings, care must be takenonage electronic distribution as a
substitute for in-person discussion and actidsynchronous meetings and
discussion (electronic or otherwise) are contraryd state statutes.

(k) In general, you may not close a meeting and imntelgiseconvene again in open
session. In these instances, section 19.85 (fleap"No governmental body may
commence a meeting, subsequently convene in ckession and thereafter
reconvene again in open session within 12 houes aftmpletion of the closed
session, unless public notice of such subsequent sgssion was given at the same
time and in the same manner as the public notitkeomeeting convened prior to the
closed session."

() In cases where a decision is made by an indivisiueth as a chairperson, dean, etc.,
the Open Meetings Law does not apply, since arvidaal does not constitute a
"governmental body."

6.1.2.3 Checklist -- Protocol for Meeting in Glsed Session

» The meeting notice must include notice of contetepl@losed session (and identify the
subject matter of that closed session) and, wheassary, a subsequent open session.

* A motion must be made in open session to convenbged session.
» The presiding officer must announce:
o the nature of the business to be considered irrdlesssion and

o the specific exemption(s) claimed to authorize mganh closed session.

» The announcement of the presiding officer (above3trbecome a part of the record of
the meeting.

* The motion must carry by majority vote and the wafteach member must be ascertained
and recorded in the minutes.
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* The only business which may be taken up in clossdisn is that which related to
matters contained in the presiding officer’'s anrcament.
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6.2 Definitions and Voting in Departmental Affars

6.2.1 Faculty and Academic Staff Definitions anditles

UWS 1.01 Academic Staff

"Academic Staff" means professional and administegbersonnel, other than faculty and
classified staff, with duties and types of appoerita that are primarily associated with higher
education institutions or their administration.

UWS 1.04 Faculty

"Faculty” means persons who hold the rank of pdesassociate professor, assistant
professor, or instructor in an academic departmamnits functional equivalent in an institution.
The appointment of a member of the academic stafftra converted to a faculty appointment in
accordance with UWS 3.01 (1)(c).

UWS 1.05 Faculty Status

By action of the appropriate faculty body and Cledlor of an institution, members of the
academic staff may be designated as having "fastdiyis." Faculty status means a right to
participate in faculty governance of an institutionaccordance with the rules of the institution.
Faculty status does not confer rank or tenure an@st an academic staff appointment into a
faculty appointment.

Emeritus Titles
Emeritus faculty and academic staff titles are eomfd by the chancellor of an institution
according to criteria established by the institodilbfaculty and academic staff.

Visiting Faculty

The title "visiting professor” (associate, assistan instructor) is used for individuals who come
from outside the UW System to an institution fanporary academic assignments. Normally
such assignments do not last longer than one \sarof these titles is primarily intended for
faculty from other educational institutions (as opgd to visitors from, for example, government
or industry). Normally, the title given

should reflect the comparable rank at the individugome institution.

Educational Preparation Code
The following educational preparation code wasinally established by Res. #3650 and Res.
#3668 of the Board of Regents of the former WisgoBsate Universities.
Code 1: Any of the following three categories qualify ftnig rating:
 Ph.D.
 Ed.D.
» Earned doctor's degrees equivalent to the Ph.DEdr. requiring the minimum
equivalent of three full years of graduate studyonel the baccalaureate.

Code 2: Earned degrees requiring a minimum of three fulirgdeyond the baccalaureate
degree. All requirements for the doctorate mehhe exception of the completion of the
dissertation.
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Code 3: A master's degree plus one full year of graduaigysas measured by the institution
where graduate work is applicable in a degree pragr A specialist degree or its equivalent.
Two-year Master's degree.

Code 4: Master's degree.
Code 5: Bachelor's degree.
Code 6: No bachelor's degree.

6.2.2 Voting Privileges in Departmental Airs
Departments: Participation in voting concernechwigpartmental affairs (excluding personal
decisions) may be extended to department membérsaa@demic staff appointments.
Participation in voting concerned with departmeafédirs (including personal decisions) may
be limited or denied to faculty with academic appmients that are 50% or less within the
department. Those decisions will be made by vbtheofull time faculty within the department.
Colleges: Full participation in all voting concethwith college affairs may, by vote of all
department members (as defined above) of deparsrassigned to that college, be limited or
denied to those assigned 50% or less of an acadeaicappointment to a college department.
University: Article 1l, Section 1 of the Facultyo@stitution is here taken to mean that full

participation in all voting concerned with univeyswide affairs is open to all faculty, regardless
of status.
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6.3 Faculty Personnel Rules
6.3.1 Recruitment and Initial Appointment

6.3.1.1 Eligibility to Participate in the Recruitment Process

All department members are eligible to take patharecruitment and initial appointment
process described in this section, except

» the incumbent in the position to be filled if deeld ineligible by vote of the department,
and
» candidates for the position who are already departrmembers.

Individual departments may decide by departmeratd Yo further limit eligibility to members
of the discipline or program in which the appointineill be made.

If the vacancy is that of a department chair, théng members of the department shall elect one
of its eligible members to act as department dhaatl matters relating to recruitment and initial
appointment.

6.3.1.2 Position Description and Vacancy Annogements

By majority vote of the full department membersfdpfined in section 6.3.1.1) or by majority
vote of members of the discipline or program idetermined by the department, a statement
shall be adopted specifying

» the responsibilities to be assigned,
» the corresponding competencies required in theopditling the vacancy, and
» what type of contract is desired.

The vote may reaffirm a previous statement of sesponsibilities and competencies.

The college dean and the department chair, in dt@atisun with the chancellor, the provost, and
the department, will then determine whether theoagment will be a regular academic year (or
twelve-month) contract or an academic staff comtrac

After the type of contract has been determinedd#émartment chair and/or the chair of the
search and screen committee will invite appropfiatealty and appropriate students to
recommend candidates and ensure that the posstadviertised widely in suitable media. That
notice must include a statement of the universitgsimitment to Affirmative Action and Equal
Employment Opportunity recruitment policies andaesment indicating whether the
appointment is to be filled by someone holdinggutar academic year (or twelve-month)
contract or an academic staff contract.
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The department will keep in mind that where laybiése occurred because of fiscal emergency,
no person may be employed at the institution withiee years to perform reasonably
comparable duties to those of a faculty memberdéidvithout first offering reappointment to
the laid-off faculty member without loss of tenuseniority, or other rights.

6.3.1.3 Department Search and Screen Committee

Department search and screen committees must geluminimum of three faculty members
from the department, subject to the exclusiondreedlin section 6.3.1.1. A department may
also vote to constitute itself as a search ancesoccemmittee.

If fewer than three faculty members from the daparit are available to take an active part in
the search and screen process, the dean shall¢afitgultation with all the remaining

department members, appoint additional facultyhodearch and screen committee to make a
committee of at least three. The additional facaigmber(s) so appointed shall be members of a
department or departments whose academic discigliag nearly related as possible to the
discipline of the department with the vacancy.

The final committee membership must be such thaequired fields on the Position Search
Form 2—Recruitment Plan are completed.

The college dean may, at his or her discretionjesesith the committee as consultant.
Alternatively, the college dean may appoint thdeg® assistant dean or associate dean to serve
as his/her designee. Appropriate faculty and stisdeill be invited to offer their evaluation of
the candidates. The final selection is made byprity vote of the search and screen
committee on an affirmative motion.

6.3.1.4 Guidelines for Conducting a Search

Contact the Human Resources Office (2300 Ullsvii@-842-1176) or consult the website
(http://www.uwplatt.edu/pers/index.html) for infoation and forms pertaining to the search
process.

6.3.1.5 Reimbursement for Interview Expenses

Prior to the interview, the Request for Authorimatio Reimburse Applicant for Interview
Expenses for Employees in Unclassified Service fonast be completed and signed by the Vice
Chancellor for Administrative Services.

The candidate should be given a travel log to kesgk of travel expenses along with a pocket
travel guide. The pocket travel guide explains viteatel expenses can be reimbursed; a supply
of travel guides can be requested from the traffeleo The log and the pocket guide should be
sent to the candidate prior to the interview oregito the candidate at the interview.

On occasion the interview candidate is taken tahiglinner by a member of the search and
screen committee (host). University policy allowsnbursement of a meal for the candidate
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andone host within the meal maximums allowed in the TravebRlations. Any additional
attendees must either pay for their own meals or iguest reimbursement from Foundation
funds.

Once the interview is over, the interview candidatest sign the travel log, attach original
receipts (not copies), and forward all materialthedepartment so a Web TER can be
completed. The Web TER requires the travelegaature, which may be provided by attaching
the travel log. The Web TER lists all required simentation at the bottom. A copy of the
Authorization to Interview must also be attach&dhen the Web TER is generated and all
required documentation is attached, the supergigms it and forwards the Web TER and
attachments to the travel office for reimbursement.

If it is necessary for an interview candidate totr car, a justification from the chairperson of
the search and screen committee must be submittedhe Web TER; any personal travel
cannot be reimbursed. The traveler may get stés from the UW-Platteville contract
vendors—Enterprise (Wisconsin) and National (outtate travel) — because they extend these
rates to non-employees doing business with theeusity. However, the reservations for car
rental must be made by a UW-Platteville employsegithe applicable booking codes. These
rental charges shoutbt be billed to the university but should be dirediifed and paid by the
non-employee.

6.3.1.6 Role of the Dean and Provost in the Ratgément Process

It is the responsibility of the search and screemmittee chair to ensure that the appropriate
paperwork is completed and forwarded to the deahifor her approval. If the dean approves
the candidate selected as the finalist for thetjposihe or she will sign the appropriate form and
forward it to the provost. If the provost concwish the dean’s recommendation, the process
moves forward with an offer to the candidate (setign 6.3.1.7).

If the dean does not approve the candidate selestéuk finalist for the position, he or she will
ask the department chair to convene a meetind dephrtment members (or members of the
discipline or program if eligibility has been raested as per section 6.3.1.1) in order to discuss
the matter together. If, after the consultatitve, dean’s adverse judgment remains unchanged,
the department will retrace the appropriate steections 6.3.1.2 and 6.3.1.3 above and offer
another recommendation.

If the provost does not find the dean’s recommendaicceptable, the dean and the provost will
meet to discuss the matter together. If the prdwaslverse judgment remains unchanged, the
department will retrace the appropriate steps atiges 6.3.1.2 and 6.3.1.3 above and offer the
dean another recommendation.

6.3.1.7 Offering an Initial Contract
When the provost accepts the dean’s recommend#iedepartment chair and the dean, in

consultation with the provost, together negotibteterms and conditions of the appointment,
including duration of the appointment, salary, rastlrting date, ending date, general position
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responsibilities, probation, tenure status, andaaglit that will be given for prior service,
including any years toward tenu¢OTE: Probationary faculty hired at mid-year will be
evaluated (first review) with first-year probatiopdaculty hired in the fall semester of the next
academic year.

If the candidate offers a verbal acceptance ofpoiatment on these terms, the provost, as the
chancellor’'s designee, sends the following to dredadate:

» aletter of appointment that includes the termspeified above,

* acopy of the department’s profile of duties tgoeeformed,

» an explanation of institutional and system ruled procedures relating to
faculty appointments, and

» aform for the appointee to sign indicating forraeteptance of the
appointment.

If the appointment is subject to advance approydhk Board of Regents, a statement to this
effect must be included in the letter (UWS 3.03).

6.3.1.8 Types of Appointment and Length of Pradtionary Period

Faculty appointments may be for the academic yeawelve months and must be probationary
or tenured.

The maximum probationary period shall be sevensyaaprovided in UWS 3.04, and the
maximum for a part-time position of at least haifi¢ shall be ten years. No one holding less
than a half-time appointment is eligible for tenufeleave of absence, sabbatical leave, or a
teacher improvement assignment does not conséthteak in continuous service and shall not
be included in the probationary peri(ste section 6.3.2.4). Any shortening of the atioinary
period or counting of prior service must be bageahuhe recommendation of the department or
its functional equivalent and approved by the cle#acor his or her designee.

Acting upon the recommendation of the departmeitsdunctional equivalent, the chancellor
may grant prior service credit to the candidatelierpurpose of reducing the maximum
probationary period. Such creditable service raga) subsequent to completion of the
terminal degree and (b) in positions that have etgb®ns for productivity in the areas of
research and creative activity and public and psitmal service, as well as teaching. Credit for
prior service must be negotiated at the time oiriteal appointment and included in the

contract offered to the candidate.
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6.3.2 Period of Employment and Related Policies
6.3.2.1 Period of Employment

Most members of the instructional staff are engagedn academic year appointment, which
extends for the nine-month academic year (39 weegliding days of registration, final
examinations, and commencement) specified in theRJ&tteville calendar as approved by the
Board of Regents. [Consult the Registrar’'s Offieb site for the current academic calendar
(http://www.uwplatt.edu/registrar/calendars.html).]

The instructional staff may be employed as needethé summer session. An additional two-
ninths of the academic year salary is paid forllatiime summer appointment. Summer
employment cannot be guaranteed because it isngemi upon enrollment, departmental needs,
and the individual's preparation for available gasients. Preference is given to regular faculty
members for summer session teaching before seekitgampus candidates.

The instructional staff may also be employed asleédor the winter session and are paid
according to policies set by the provost. Emplogme contingent upon enroliment,
departmental needs, the individual's preparatioraf@ilable assignments, and his or her
willingness to teach an 11-day course immediatedgeding the beginning of the spring
semester.

6.3.2.2 Full-time Teaching Load

A full-time semester teaching load is generallyltwecredits or the equivalent. Faculty
workload is initially determined by the departmehair in consultation with the individual
faculty member. A recommendation is submittechtodollege dean who reviews the workloads
of all faculty in the college. The provost is ultitely accountable for the determination of
faculty workload.

It is this university’s policy that faculty with Bpappointments, those on leaves of absence,
sabbatical leaves, and especially those who halmte®red for retraining and reassignment will
not be inadvertently penalized for workloads timatude fewer than twelve credits of teaching
(see also 6.3.2.3).

6.3.2.3  Policy on Split Appointments

If a faculty member holds a split appointment betwevo or more departments, programs, or
units, that individual is to be evaluated and resmnded by the group in which he or she holds
the major fraction of appointment. It is the resgibility of the renewal and tenure review body
(RTRB) chair and the department salary and promatammittee (DSPC) chair to obtain
written input from the other partial appointmergar In the case of a 50/50 appointment, the
faculty member must designate the primary evalgadgpartment, program, or unit.

The evaluation form of a faculty member to be rexdd and recommended by two or more such
units will be marked so as to receive proper aterity the appropriate review body or bodies.
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The purpose of this special procedure is to enfsireonsideration of a faculty member’s work
in more than one department, program, or unit.

Faculty who have appointments split between tegcaid administrative services will
participate in the departmental, college, and usiyeRST evaluation process. They will be
evaluated and recommended by each group accomlthgit percentage assignment before the
final recommendation goes to the chancellor. Témadment or unit to which a majority of the
staff member’s time is assigned will have the priyrmasponsibility for moving evaluation
materials forward. Performance reviews for facuo are on limited appointments that do not
include teaching assignments shall be based ugom#jor evaluation categories of job
performance, professional/scholarly/creative atsti\and university and public service activities
as weighted by agreement between the faculty mertieedepartment, and, when appropriate,
the college dean.

It is this university’s policy that faculty with Bpappointments, those on leaves of absence,
sabbatical leaves, and especially those who halmte®red for retraining and reassignment will
not be inadvertently penalized for their unusualgements; instead, all review bodies will be
expected to reward unusual efforts made on bel#fiectotal university. All review bodies
should review the files of all such faculty withreand consideration.

6.3.2.4 Leaves of Absence

Per UWS 3.04, &ave of absence, sabbatical leave, or a teagiprovement assignment does

not constitute a break in continuous service amdl slot be included in the probationary period.
Responsibilities with respect to childbirth or atop, significant responsibilities with respect to
elder or dependent care obligations, disabilitglmonic illness, or circumstances beyond the
control of the faculty member shall not constitbteaks in continuous service, nor shall they be
included in the probationary period when thoseusitstances significantly impede the faculty
member’s progress toward achieving tenure. Itl ffeapresumed that a request made because of
responsibilities with respect to childbirth or atlop shall be approved.

6.3.2.5 Suspension of Tenure Clock

Requests to “suspend the tenure clock” may nohiti@ted once the tenure file has been
submitted for review. A request to “suspend tluekl for any of the reasons listed in section
6.3.2.4 must be made in writing to the departméatrc The approved request must be
forwarded along with the approval recommendatiotuin to the dean, provost, and chancellor
(see section 6.3.7.14 for a detailed descriptiahefapproval process). The chancellor, in
consultation with the department chair, dean, ansigst, may grant the request. If the request
is denied at any level, the denial must be based gfear and convincing reasons and must be in
writing. More than one request may be granted lezaf responsibilities with respect to
childbirth or adoption.

More than one request may be granted to a prolzagidaculty member, but the total, aggregate
length of time of all requests, except for a retjbesause of responsibilities with respect to
childbirth or adoption, granted to one probationfagulty member shall be no more than one
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year. If a faculty member has been in probatiostajus for more than seven years because the
clock has been “suspended” for one or more ofélsans listed in section 6.3.2.4, then the
person shall be evaluated as if he or she hadibgeobationary status for seven years (see
UWS 3.04).

Tenure is not acquired solely because of yearsmwice. Granting tenure must result from an
affirmative recommendation of the department ofutsctional equivalent and approval by the
chancellor (see section 6.3.7).

6.3.2.6  Faculty Sabbatical Program
Section 1  Introduction

The purpose of the University of Wisconsin-Platieviaculty sabbatical program is to enable
faculty to engage in intensive study, researclotloer professional activity in order to become
more effective teachers and scholars and to entthereservice to the University. During a
sabbatical, it is expected that faculty will chatie and significantly extend their professional
knowledge and skills. In addition, faculty are em@ged to broaden their geographical/cultural
experiences.

Policies and procedures associated with the safabatiogram exist in accordance with
guidelines established by the University of Wiseor&ystem and in Section 36.11 (17) of the
Wisconsin Statutes.

Section 2  Types of Sabbaticals
Two types of sabbatical leaves are available talfpenembers:

» A faculty member may take a sabbatical leave foa@demic year and receive from the
institution financial support at any level up ta&tgifive percent of his/her full
compensation for that period, in accordance wistitational policy.

» A faculty member may take a sabbatical leave fer semester of the academic year and
receive from the institution financial support aydevel up to a maximum of his/her full
compensation for that period.

Section 3  Eligibility
A sabbatical leave is consideregravilege granted to faculty on the merit of past academic
contributions. Such performance notwithstanditigjl@e faculty are expected to submit an
appropriate and timely proposal in accordance estiablished university guidelines. The
relative merits of competing proposals will be exiéd at the
department/school, college, and university levels.

Faculty are eligible for a sabbatical leave unterfollowing terms:
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» A faculty member must have completed six or moayef full-time instructional
service, or its equivalent, in the UW System andhave taken a sabbatical within the
UW System during the previous six years of fulleiservice, or its equivalent.

» Leaves of absence, regardless of source of fur{dioyuding personal resources), will be
excluded in determining a faculty member’s yearithtime service toward sabbatical
eligibility.

» Preference shall be given to those making sigmificantributions to teaching and who
have not had a leave of absence, regardless afesotifunding, in the previous four
years. The Board of Regents may also direct UWtirtigins to give preference to
specific projects and/or themes. Faculty who aresering applying for a sabbatical
should consult with the Director of Sponsored Paogg.

» A sabbatical willnot be awarded to a faculty member whad to return to a permanent
position in the full academic year following thébbatical leave.

Section 4  Policy Statements
The following conditions govern the faculty sabbakiprogram:

1. In the administration of sabbaticals, salandi&igenerated by academic-year
sabbatical leaves, by leaves without pay, by persioiirnover, or by personnel
reassignment from GPR support within the collegg beused to employ,

where necessary, temporary replacement instru¢tsdafi to maintain the level and
quality of instructional services to students.

2. In the administration of faculty sabbaticalgditable service will—for retirement
purposes—vary depending on the length of the sadatbaind the level of compensation.
A faculty member considering a sabbatical levelie=y should consult with the UW-
Platteville fringe benefit coordinator prior to suoitting a formal request.

3. A faculty member may receive and is encouragextek supplementary grants and
other awards while on sabbatical leave. Such cosgi®mn when combined with the
amount of institutional compensation, shaidt exceed the full compensation normally
received from his/her institution for that period.

4. Such additional grants or awards may be reddiyea faculty member only if the
conditions for accepting the additional resouraesat interfere with the stated purpose
of a faculty member’s sabbatical program.

5. A faculty member is encouraged to seek extesmaport specifically for travel and

unusual living expenses incidental to the sabbigbicegram without restriction by the
full-compensation maximum (see Policy #3 above).
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6. A faculty member may not use the sabbaticalde¢a accept other paid employment
during the period of the leave, unless stipulated aondition of the leave. If so
stipulated, Policy #3 above is operative.

7. A faculty member must specify all grants orestAwards applied for or to be received
during the leave in his/her application for thelsastixal program.

8. Preference may be given to applicants who have apgdl for external support.

Such support may be for salary, supplies and travedther items needed to support the
sabbatical activities as recommended and discusdeadlicy Statements #3 through #7.
External support may also be employed by the deganrt to accommodate the
applicant’s absence.

9. A faculty member must agree to return to tistitution for at least one academic year
of service after the completion of the sabbaticalpay any compensation (salary, plus
the university’s share of fringe benefits) receifimn the institution during the
sabbatical.

10. Research involving human or animal subjectstrhea approved in advance by the
appropriate governance groups and administrativis.un

11. Publications or presentations resulting froonkifunded by this grant program
should acknowledge that the funds to support thgept came, in part, from the
University of Wisconsin-Platteville faculty sablzti program.

12. A faculty member must submit a final electoor@port with the provost outlining the
results of any research, professional activityjgmtp etc. completed during the sabbatical
leavewithin three months of returning to campus The final electronic report will be
posted on the Improvement of Learning Committeesiteb In addition, a faculty
member will be expected to share the results ofrasgarch/professional activity,
project, etc. and this final report with universtiylleaguesvithin one year of returning

to campusin the form of a workshop, seminar, or similar pr&ation. Any faculty
member who fails to submit an electronic report simare the results with university
colleagues will be ineligible to receive additiofiahding opportunities in the future,
including but not limited to Curricular Improvemdrninds, Scholarly Activity
Improvement Funds, Assessment Activity Funds, afdbaticals.

13. Faculty proposing sabbatical leavessarengly encouraged to leave campus in
order to complete relevant research, professiartaligy, etc.

14. Academic department/schools and collegesxected to cover faculty
responsibilities (e.g., teaching, advising, sendages, extracurricular activities) for
colleagues on sabbatical leavghout additional financial support or FTE positions
from outside the college. However, when a facoigmber is on a sabbatical for an
entire academic year, the thirty-five percent afiiner full compensation for that period
may be used to cover the faculty member’s respoitig®. Faculty on sabbatical leave
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arenot to be obligated to perform any department/schamlege, or university duties
during this period.

15. Academic departments/schools and collegeexgrected to establish appropriate
gualitative assessment methods to assure thag¢shés of the sabbatical are consistent
with the proposal. In addition, academic departisienhools and colleges are
accountable for the completion of the proposed atéddd activity by their

faculty, including the final electronic report asldaring the results with university
colleagues.

(See the Improvement of Learning Committee welsita copy of the application form.)
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6.3.3 Department Chairs
6.3.3.1 Selection of a Department Chair

A department chair shall be elected before the ¢etop of the term of the present department
chair. A department chair shall be elected by poritg vote of the whole department faculty.
Each full-time faculty member in the departmergligible for election. The department’s
designation shall take place with the advice antsent of the college dean, the provost, and the
chancellor.

6.3.3.2 Removal of a Department Chair
A chair of a department may be removed from thetiposin either of two ways:

» according to procedures established by vote otdtlege faculty, or in the absence of
these, according to procedures established byofdtee department facultgr

* by the college dean in consultation with the deparit members.
6.3.3.3 Designation of Department Chairs

If a department chair resigns or is relieved ofdriser duties as department chair, the
department may pursue one of the following couasextion depending on the circumstances:

» If the resignation or the removal of a departmératiicdoes not lead to, or occur in
conjunction with, a vacant faculty position, sotttie position of department chair must
be filled by someone who is presently a membehefdepartment, the designation of a
new department chair shall take place accordirigggrocedures established by the
college faculty or, in the absence of these, adngrb procedures established by vote of
the department faculty. The department’s designathall take place with the advice
and consent of the college dean, the provost, lmdhancellor.

» If the resignation or the removal of a departméraircdoes lead to, or occurs in
conjunction with, a vacant faculty position, thgnvote of the department members, the
department may

0 determine that the position of department chaill &esfilled by someone who is
already a member of the department and proceeddicgdo the provisions
above and in consultation with the affirmative awstofficer to ensure the
Affirmative Action and Equal Employment Opportunfiyinciples are applied;

o determine that the position of department chaill $iesfilled by the new faculty
member to be appointed to fill the vacancy, and fv®ceed with the recruitment
and initial appointment procedures outlined inigec6.3.1, being sure to include
the duties of department chair in the position dpon and an explanation to all
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candidates that department chairs shall continsernee at the pleasure of the
department members, the dean, the provost, anthtrecelloror

determine that the designation of the new departieteir shall occur (according
to the provisions stated above) after the appointragthe new faculty member,
and that the latter will be considered a candidéiag with other department
members willing or desiring to serve as departnobatr. In this case, the
department will assure that the position descnipiicludes a statement that the
newly appointed faculty member will be, or may cb®to be, a candidate for the
position of department chair.
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6.3.4 Review Bodies
6.3.4.1 Introduction

Current RST policies and procedures at UW-Plattwaite based on the following principles:

1. Periodic review consisting of student and ma@luation and departmental, college,
and university review.

2. Annual meetings between faculty and departroleairs, program coordinators, or
other individuals to whom they report to set gaald objectives for the faculty members
and, later, to review progress toward meeting tesy

3. An open and cumulative file assembled and raaiad by the faculty member.

4. Open review with the faculty fully informedetery step in the review process of
what goes into their respective files plus provisior reconsideration at every level.

5. Individual salary recommendations made by tikeges under guidelines formulated
by the chancellor in consultation with the deanthefcolleges and the University Rank,
Salary, and Tenure Policy Commission (URSTPC).

6. The URSTPC as a policy formulating and monitidy serving to guide all review
processes and committees.

7. Affirmative action for equal employment oppanity as the responsibility of all
reviewing agencies from the departmental to theersity level.

8. Inclusion of extension duties as part of théquenance evaluation for faculty with
collaborative appointments between UW-Extensionldwd Platteville.

9. The responsibility of the individual faculty mber for compiling a file that conforms
to the guidelines set forth in this handbook.

6.3.4.2 General Functions of Review Bodie

For the purpose of faculty review, references foatenents and/or department salary and
promotion committees (DSPCs) are intended to ireckahools and/or school salary and
promotion committees (SSPCs). The director of @skis intended to be equivalent to a
department chair.

Department Salary and Promotion Committee (DSPC)

The primary function of the department salary arafrtion committee is to make
promotion in rank and salary recommendations basqukertinent data in accordance
with a department- and university-approved plan.
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Renewal and Tenure Review Body (RTRB)

The primary function of the department renewal samlire review body is to make decisions
regarding renewal of probationary faculty and thengng of tenure. Such decisions will be
made in accordance with a department- and uniyeagiproved plan.

College Compensation Committee (CCC)

The primary function of the college compensatiomuouttee is to review and evaluate
DSPC recommendations for salary and to make indkp#gmecommendations in
accordance with a university-approved plan.

University Promotion Committee (UPC)

The primary function of the university promotiomemittee is to review and evaluate
DSPC recommendations regarding promotion in raktammake independent
recommendations in accordance with a university-apm plan.

University Rank, Salary, and Tenure Policy CominisgURSTPC)
The primary function of the University Rank, Salaaynd Tenure Policy Commission is
to set policies and monitor all promotion in ras&lary, renewal, and tenure procedures.

All of the above bodies will act in direct accordarwith Affirmative Action and Equal
Opportunity Laws and Regulations. The universifiyraative action officer will direct the
attention of the various review bodies to affirmataction problems and needs.

6.3.4.3 Voting Procedures for Review Bazh

All votes pertaining to actions of review bodiedlwe conducted by a show of hands; or signed
ballots that will be saved and attached to the mem(forwarded to the provost’s office in the
case of a tenure decision); or each person’s \atebe recorded in the minutes; or a roll call
vote, if requested by at least one member, witlh @@cson’s vote recorded in the minutes.
Departmental plans must specify which method(sjotihg will be used. In reporting the results
of any personnel action requiring a vote, the watent (votes for and votes against) will be
recorded on the appropriate form and provided ¢éartdividual under consideration in the
personnel action (see 6.3.7 for information abbeattenure and early tenure voting process).

To be considered a positive recommendation (iugpartive of renewal, tenued the

completion of the maximum probationary period, potion, or salary), a simple majority of the
votes cast must exist (more votes “for” than voggminst”). A personnel action that does not
have a simple majority of the votes cast (eithiée @ar more votes “against” than votes “for”) is
considered a negative recommendation (i.e., ageenstval, tenurat the completion of the
maximum probationary period, promotion, or salarfJOTE: The granting of tenureefore

the completion of the maximum probationary perith@(is, less than seven years, including any
years granted toward tenure) may be recommendéuesppropriate RTRB only on the
affirmative vote of at leadour-fifths of the membership of the RTRB.

Abstentions from voting shall not be counted iredeiining a simple majority. The right to vote
is limited to the members of the review body whe airesent in person or via synchronous
discussion at the time the vote is taken at a lewadting. Exception: Members unavoidably
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absent from the meeting because of illness or eeneggmay vote by absentee ballot submitted
to the chair prior to the meeting; members votiggbsentee ballot must have reviewed the file
prior to submitting the ballot.] There shall bevating by proxy. Asynchronous meetings and

discussion (electronic or otherwise) are contrarstate statutes.

The vote is public record. The results of how gaefson voted, if a roll call or written ballot is
used, is also public record and will be releasezhupquest (see also section 6.1.2 “Wisconsin
Open Meetings Law”).

6.3.4.4 Department Salary and Promotio@ommittees (DSPC)
Section 1  Establishment of CriterinEwaluation

Each department, for the purpose of making recondat@ns about salary adjustments and
promotion in rank, shall establish criteria to ®eas the basis of faculty evaluation of teaching
effectiveness; professional, scholarly, and creadistivities; and university and public service
activities. The criteria must be consistent witirent URSTPC policies as approved by the
Faculty Senate and set forth in this handbook. tiMiidciplinary departments may elect to
establish sub-plans for individual programs wittiia department (see also section 6.3.5.4).

For faculty who have teaching appointments, teagbifectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenessot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, profesgdiecholarly/creative activity, and university
and public service activities as weighted by agesgrbetween the faculty member, the
department, and, when appropriate, the college.dean

Section 2  Establishment of Departngaiary and Promotion Committees

Each department shall make provision for a departseary and promotion committee in
accordance with one of the following two procedures

On the initiative of the department faculty,

* The department may constitute itself, or some mesihereof, as a department
salary and promotion committee, providing thatghkary and promotion
committee shall include at least three tenuredifponembers. Departments that
do not have three tenured members who are eligplderve on the committee
shall select an additional member (or additionatners) for the DSPC from
other departments within the college; such addiiomembers must be approved
by the faculty in the department and the colleganger

» Several departments, by majority vote of each, atpse to combine for
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salary and promotion purposes; the combined depatsrshall then make
provision for a department salary and promotion wattee for the faculty in the
combined departments; such a salary and promotiomittee shall have at least
three tenured members who meet the eligibility regoents described below.

The following individuals mayot serve on any department salary and promotion cteeni

department chairs,

probationary faculty members on a terminal confract
faculty who have resigned for reasons other thareneent,
members of the college compensation committees, and
members of the university promotion committee.

All other ranked faculty are eligible to serve odepartment salary and promotion committee.
The members of the committee shall elect their olair on a yearly basis.

Section 3 Voting Eligibility

No department salary and promotion committee memiasr vote on any evaluation or
recommendation concerning him- or herself or on@raluation or recommendation that falls
under UWS 8.03 (3), the rule governing nepotism.

Section 4  General Duties of Departn&adary and Promotion Committees

The department salary and promotion committee shall

Conduct reviews of all faculty under its jurisdartifor the purposes of salary and
promotion recommendations. The DSPC's review cditty will be based on both peer
and student evaluation of professional performargigch evaluations are to be elicited
according to a plan adopted by the departmentighat
o in compliance with evaluation criteria establislaedording to the provisions of
6.3.4.4 section 1,
o in compliance with Affirmative Action standards alBdual Employment
Opportunity policies;
o in compliance with standards listed in sectiond.and
0 in accordance with general procedures set by th8TUH.

Use the evaluations to make appropriate recommiemdaib the CCC concerning merit
award, compression, and/or inequity adjustments.

Use the evaluations to make decisions concerniogngtion in rank and forward these
decisions to the university promotion committee.

Share the DSPC’s recommendation in writing withdffected faculty member before it
is forwarded to the UPC.
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* Provide constructive feedback to each faculty merabehat he or she might be
encouraged to improve his or her professional perdoce.

* Reconsider any of its evaluations and recommenasag is required if a faculty
member invokes the privileges outlined in secti®:38 and 6.3.9.

Section 5  Authority of Representative Departh&alary and Promotion
Committees

When a department salary and promotion committegpieesentative (i.e., when a department or
group of departments select some of its membemo a department salary and promotion
committee instead of acting as a whole on saladypgiomotion matters), the decisions of the
department salary and promotion committee may aaduntermanded or altered in any way by
that department (or departments).

6.3.4.5 Renewal and Tenure Review BodyTRB)
Section 1  Establishment of CriterinEwaluation

Each department, for the purpose of making decsatout renewal and tenure, shall establish
criteria to serve as the basis of faculty evalumtibteaching effectiveness; professional,
scholarly, and creative activities; and universityl public service activities. The criteria must
be consistent with current URSTPC policies as amatdoy the Faculty Senate and set forth in
this handbook. Multi-disciplinary departments nedgrct to establish sub-plans for individual
programs within the department.

For faculty who have teaching appointments, teaghbffectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenassot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, reseanchcreative activity, and professional and
public service as weighted by agreement betweefathdty member, the department, and, when
appropriate, the college dean.

Faculty subject to a renewal or tenure decisionnndréeria have significantly changed since
time of hire should confer with the department dedartment chair to negotiate and clarify the
criteria to be used. Consideration must be givdergth of service under the prior criteria, the
terms and expectations under which the initial hies made, the decision process used to
change the criteria, and the extent of prior caasioh with the faculty member with respect to
the changed criteria. These clarifications willdoenmarized in writing, approved by the
respective college dean, the provost, and the @ftlancand entered into the faculty member’s
professional record. Decision-makers will use ¢hdarified criteria in making their
recommendations.
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Probationary faculty hired at mid-year will be avatled (first review) with first-year
probationary faculty hired in the fall semestethw next academic year.

In determining their specific criteria for reneveald tenure, departments shall conform to the
university standards given in section 6.3.5.4. @#pents and/or programs may choose to use
section 6.3.5.5 (3) “Classification of Materials a reference guide in formulating their criteria
for evaluation.

Section 2  Establishment of Renewal Badure Review Body

For the purpose of renewal and granting tenurefuhetional equivalent of the department shall
be all the tenured faculty members of the acadelsmpline to which the probationary faculty
member has been appointed to teach (see the stibrdeelow for an exception to this practice).
If the department includes more than one acadersoiptine, the faculty members (tenured and
probationary) of the department, in consultatiothwvtine college dean, shall determine which
discipline is appropriate for the purpose of makiegewal and tenure recommendations. In
disciplines with fewer than three tenured membitties decisions about renewal and tenure shall
be made by the tenured members of the disciplideagammany additional tenured members of
the department as are necessary to create an RiT&Beast three tenured faculty members (see
section below on augmentation of the RTRB). Indhent that there are fewer than three
tenured members in the probationary faculty menshdiscipline and the department as a whole,
decisions about renewal and tenure shall be maadl tgnured faculty in the department and as
many additional tenured members from a related @asese necessary to create an RTRB of at
least three tenured faculty members (see sectimbmn augmentation of the RTRB). In all
cases, the membership of the renewal and tenuieardody must be clearly defined in the
department’s RST plan.

The department chair is responsible for converegnitial meeting of the renewal and tenure
review body. If the department chair is a tendesailty member of the academic discipline to
which the probationary faculty member has been iapga to teach, he or she is also a voting
member of the RTRB and eligible to serve as chidinat body, unless the departmental plan
specifically prohibits the department chair fromvaag in this capacity.

Exception to Section 2 above: Faculty hired intorainterdisciplinary program

For the purpose of renewal and granting of tenuitbé case of faculty hired into an
interdisciplinary program, the interdisciplinaryogp or council that oversees the
program may elect to establish the RTRB in onavofways:

» assign the probationary faculty member to a siagkdemic discipline (e.g., a
probationary faculty member with a degree in chémisould be assigned to
the chemistry program for RTRB purposes even thdawegbhe does not teach
exclusively in the chemistry program). If this ioptis selected, the
probationary faculty member shall be evaluated i&ting to the criteria
established by the academic discipline and annaalbyoved by the
URSTPC.
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» establish a separate RTRB. If this option is det&ahe interdisciplinary
group or council must create a separate evalugteomthat must be submitted
annually for approval by the URSTPC. This plan nmyude sub-plans that
address the review process for individual faculfyae chair of the
interdisciplinary group or council is responsilbbe Eonvening the initial
meeting of the separate RTRB. If the chair ofitherdisciplinary group or
council is a member of the renewal and tenure vebiedy, he or she is
eligible to serve as chair of that body.

For both options above, the members of the RTRB: imaislearly identified in the
evaluation plan and the probationary faculty menmbest be informed of the
composition of his or her RTRB. Once establistied RTRB for a probationary faculty
member in an interdisciplinary program may not liied without prior approval of
the URSTPC.

Procedure for Augmentation of a Renewal and Tenur&ody

In the event that there are fewer than three tehia@ulty in a probationary faculty member’'s
discipline, the department chair shall consult wiite college dean to determine the list of faculty
members within the department whose area of egegimost closely related to that of the
probationary faculty member. The list shall bemiited to the provost who shall randomly
select faculty from the list to augment the RTRBwumbers sufficient to result in a committee

of three.

In the event that there are fewer than three tehia@ulty in a probationary faculty member’'s
discipline and department as a whole, the depattoteir shall consult with the college dean to
determine the list of faculty members from outsiue department whose area of expertise is
most closely related to that of the probationaoufey member. The list shall be submitted to
the provost, who shall randomly select faculty fribva list to augment the RTRB in numbers
sufficient to result in a committee of three.

Section 3 Voting Eligibility
All tenured faculty members in the academic diseg(or its functional equivalent as defined
in section 2 above), except for those who haveynesi for reasons other than retirement and
those excluded by other UWS regulations (e.g.,W38.03 (3), the rule governing nepotism),
are eligible to vote on renewal and tenure of ptiobary faculty appointments.

Section 4  General Duties of the Dapartt Renewal and Tenure Review Body
The department renewal and tenure review body:shall

» Conduct an annual evaluation of all probationacylfiy under its jurisdiction for the

purposes of renewal and tenure decisions. The RIRBiew of probationary
faculty shall be based on both peer and studemd&wan of professional
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performance. Such evaluations are to be elicitedraling to a plan adopted by the
department that is:

o in compliance with evaluation criteria establislaedording to the

provisions of 6.3.4.5. section 1;
o in compliance with Affirmative Action standards alBdual Employment
Opportunity policies;
o in compliance with standards listed in sectiond.and
o in accordance with general procedures set by th§TWH.

» Use the evaluations to make a decision concermingwal or tenure.

» Share the decision in writing with the affectedulaz member, the appropriate dean,
and the department chair (if he or she is not a begrof the RTRB) prior to the time
it is forwarded to the chancellor.

* Reconsider any of its evaluations and recommenasag is required if a faculty
member invokes the privileges outlinedsection 6.3.12.

» Abide by the more detailed rules and proceduresdtification in matters having to
do with nonrenewal, denial of tenure, and termoratis set forth in section 6.3.12.

6.3.4.6 College Compensation Committed3GC)
Section 1  Establishment of Criteria for Evaiomat

Each CCC, for the purpose of making recommendatabosit salary adjustments, shall establish
criteria to serve as the basis of faculty evalumtibteaching effectiveness; professional,
scholarly, and creative activities; and universityl public service activities. The criteria must
be consistent with current URSTPC policies as amatdoy the Faculty Senate and set forth in
this handbook (see also section 6.3.5.4)

For faculty who have teaching appointments, teaghbifectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenassot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, reseanchcreative activity, and professional and
public service as weighted by agreement betweefathdty member, the department, and, when
appropriate, the college dean.

Section 2 Membership and Chair of College Campdon Committees
Each CCC shall consist of members in that collegeshall consist of at least five tenured
faculty members. No more than two members maydra the same department and no more

than one member from the same discipline. Eachbmeeshall be elected by the whole college
faculty. Department chairs, school directors, meralof the department or school salary and
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promotion committees, and probationary faculty dareninal contract are not eligible to serve.
The college dean (or the assistant or associateaethe dean’s designee) shall also sexve
officio (non-voting).

Each CCC shall elect yearly a chair from its mershigx. The college dean (or the assistant or
associate dean as the dean’s designee) is eltgiBlerve (non-voting) in this capacity. Each
CCC shall select yearly from its membership a mertdserve on the URSTPC.

Section 3 Voting Eligibility on Collegeo@pensation Committees
No CCC member may vote on any evaluation or recomdiaiggon concerning him- or herself or
on any evaluation or recommendation that falls utf#&'S 8.03 (3), the rule governing
nepotism.

Section 4  General Duties of College Cengation Committees

The CCC shall

* Review and act upon the appropriate departmentysatal promotion committee’s
evaluations and recommendations concerning meeguiity, and/or compression. Each
CCC will require supporting information from thepdetment salary and promotion
committee. The CCC will consider the departmeirthand Dean’s recommendations
when making its judgments.

The CCC may initiate the consideration of any facalember under its jurisdiction for a
merit award or inequity adjustment, but the CCC matymake a merit award or inequity
adjustment without the concurrence of the departs@iary and promotion committee.

» Notify each faculty member in writing as soon aprigcticable of all college
compensation committee judgments concerning thathee.

* Notify the department salary and promotion comnaittéden the college compensation
committee makes a judgment and/or recommendatiotiazy to one made by the
department salary and promotion committee.

» Forward its recommendations concerning merit, iitggand compression to the
chancellor.

» Forward an annual report to the URSTPC that sunaesmerit, inequities, and
compression for the entire college.

6.3.4.7  University Promotion Committee (BC)

Section1 Membership and ChaihefUniversity Promotion Committee
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The UPC is comprised of six voting members (twailfgcmembers per college). No more than
one member from a department may be on the UPCfa@&llty members must hold the rank of
full professor. Members of the department salay gromotion committees are not eligible to
serve on the UPC. Terms of service for the facmémbers on the UPC will be three years,
with two faculty members being replaced each yéamany given year, two colleges will
nominate three full professors from their respectiollege faculty to a university ballot (six
names on the ballot). All tenured and probatioriacylty will have the right to vote to select
two members of the UPC. Voting members may semma&damum of two consecutive terms.
The provost serves as chair (non-voting) of the UPC

Section 2  General Duties of the University Potion Committee

The UPC shall review and act upon the departmeatysand promotion committee’s

evaluations and recommendations concerning ratie UPC will require supporting

information from the department salary and prommotommittee. The UPC will consider the
departmental chair's and Dean’s recommendationswieking its judgments. In making its
own recommendations, the UPC will take into accabiatsame criteria and standards incumbent
upon the department salary and promotion commitldes chair of the committee will forward

the UPC’s recommendations concerning rank to tlaaodllor.

6.3.4.8 University Rank, Salary, and Tema Policy Commission (URSTPC)

Section 1  Membership and Chair of UniversitywR&Salary, and Tenure
Policy Commission

The URSTPC is comprised of three faculty membensir{g) from each college, with no more
than one member from any department. One of ttee tirepresentatives from each college is
appointed by and from each college compensatiomatige annually. The other two
representatives from each college must be tenurééie elected in an all-faculty election for
two-year staggered terms. No member shall serve than four consecutive years. The
URSTPC shall elect yearly a chair from its membigrsh

The provost and the three college dean®arefficig non-voting members of the URSTPC.
Section 2  General Duties of the Univer&lgnk, Salary, and Tenure Policy Commission
The URSTPC shall
* Evaluate and coordinate the policies of the depamtrealary and promotion committees,
the renewal and tenure review bodies, the colleggpensation committees, and the
university promotion committee in a manner consistath Faculty Senate and Board of

Regents policies and procedures.

* Develop and recommend for Faculty Senate adoptoretsity RST policies.
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Consult with the Academic Planning Council in are&®re academic and budgetary
priorities and policies relate to questions of resd#ary, and tenure.

Set the general policy guidelines and proceduealdsrds (in addition to, and in
conformity with, the RST procedures set forth ira@ter 6 of the Faculty Handbook) that
will serve to guide the department salary and ptmmaommittees, the renewal and
tenure review bodies, the college compensation dttess, and the university promotion
committee in their work, and assure that these cittes are informed about the policy
guidelines and procedural standards and carry theém

Establish the procedures according to which theurees for merit awards and inequity
and compression adjustments shall be made avatialiie DSPCs and the CCCs, and
monitor the standards and guidelines by which tB®0s and the CCCs shall make those
awards and adjustments.

Recommend to the Faculty Senate the proceduretefermining salaries.

Submit an annual report to the Faculty Senatesiivamarizes the college compensation
committee reports concerning merit, inequities, emapression.

Conduct the faculty evaluations of the deans, psg\and chancellor, summarizing the
evaluations and providing a copy of the summarthéoadministrator.

Consult with the provost and the affirmative actafficer when necessary.
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6.3.5 Review of Performance
6.3.5.1 Reaffirmation of Affirmative Acton Goals

The university is deeply committed to ensuring é@p@ortunity for all individuals. It is
university policy to correct underutilization of wen and minorities at all levels of employment
and in all academic programs, and to assure eguabensation for comparable work, equal
opportunity for merited advancement, and equal dppdy for renewal and tenure. Positive
action to implement this policy must be continuansd aggressive. Therefore, each reviewing
body must see that these goals are a part of itsgR&edures. In renewal, promotion, tenure,
and salary recommendations, each review body willdsponsible for including affirmative
action and equal employment opportunity considenatin their deliberations.

6.3.5.2 UW-System Policies

On October 4, 1974, the Board of Regents approweédigs requiring student evaluation of
instruction for the following purposes: (1) impronent of instruction; (2) as information used in
actions on promotion, renewal, and granting tename; (3) as information used in actions on
salary increases. These requirements have beemparated into local policies.

The full statement of the Board of Regents politseavailable from the Office of the Provost
and Vice Chancellor or at http://www.wisconsin.dxh/policies/rpd/

6.3.5.3 Periodic Review of Faculty

UWS 3.05 Periodic review. The faculty and chancellor a€le institution, after consultation
with appropriate students, shall establish rulesvpding for periodic review of faculty
performance.

Section 1  Probationary Faculty

The information gathered through the various pha$eeriodic review of probationary faculty

is used in making personnel decisions as well #isarformulation of plans for the professional
development of the faculty member involved. Torpote the retention of qualified probationary
faculty, the institution encourages departmentssgign mentors to the new faculty, to monitor
retention goals, and, in conjunction with the adstmation, work to enhance the intercultural
climate. The evaluation policies and proceduredl saspect the dignity and the academic
freedom of the individual and shall recognize tinpartance of good staff morale to the
achievement of academic excellence.

Section 2  Tenured Faculty
The information gathered through the various phaseeriodic review of tenured faculty is
used to ensure continuing growth and developmeptdfessional skills; to encourage faculty to

explore new ways to promote academic excellenati@identify areas for improvement and
provide solutions for problem areas.
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Section 3  Department Chairs

Department chairs with teaching responsibilitiel be evaluated on teaching effectiveness,
scholarly and professional activities, and serinciée same manner as other department
membersaccording to their percentage appointment

Department chairs are responsible for ensuringthieit files contain the annual evaluation of
their performance as a chair by their departmedtcatiege dean.

6.3.5.4 Criteria for Review
Section 1  Evaluation Criteria

Each department shall establish criteria to sesvih@ basis of faculty evaluation of teaching
effectiveness; professional, scholarly, and creadistivities; and university and public service
activities. The criteria must be consistent witihrent URSTPC policies as approved by the
Faculty Senate and set forth in this handbook. tiMiidciplinary departments may elect to
establish sub-plans for individual programs wittiia department.

For faculty who have teaching appointments, teagbifectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenessot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, profesdiecholarly/creative activity and university
and public service activities as weighted by agesgrbetween the faculty member, the
department, and, when appropriate, the college.ddsncandidate must achieve a record of
effectiveness in professional effort and respotigibn the non-teaching assignment (such as
department chair or program co-ordinator) and rdastonstrate skills and knowledge relevant
to the job.

The URSTPC shall require of each department afsgiidelines stating how (1) teaching
effectiveness; (2) professional, scholarly, anétive activity; and (3) service to the university
and to the community are evaluated and how eatiedahree categories in the evaluation is
weighted. Departments have the option of subdigdiategory number 3 (service) into two
subcategories of service to the university andiseo the community.

As stated in section 6.3.2.3, it is this universigolicy that faculty with split appointments,
those on leave of absence, sabbatical leaves,spadially those who have volunteered for
retraining and reassignment will not be inadvetyepénalized for their unusual assignments;
instead all review bodies will be expected to relwamusual efforts made on behalf of the total
university. All review bodies should review thie§ of all such faculty with care and
consideration.

1) Teaching Effectiveness
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Teaching expectations shall include, but not bédidhto, classroom teaching and its ancillary
activities such as advising, testing, supervisibmadependent work, career counseling, advising
of student organizations, internships, studentifgeasearch projects, field trips, individual
tutoring, coaching, supervision of student labanateork, professional consultations with
students on class progress and with colleaguesimicdum revision and development, class
preparation and syllabus writing, and maintainiagpiiarity with technology. The relative
weighting of these ancillary activities should hielgessed in the departmental RST plan.

Effectiveness in teaching will be assessed thrquegr evaluations and student evaluations, as
well as any other supporting materials that thelltganember includes in his or her file. Any
additional types of evaluation that are requireaglmepartment or program must be clearly
outlined in the departmental RST plan.

2) Professional, Scholarly, and Creative Acti\stie

Professional involvement and accomplishments ieaieh/scholarly/creative activity may
include, but are not limited to, student-facultyfaculty research/scholarly/creative activity
involving traditional discipline-related activity the scholarship of teaching and learning,
publications, presentations at professional orgdinas, grants applied for, grants received,
exhibitions of works of art, performances, videogurctions, software production, participation
in scholarly/scientific meetings, professional depenent activities, and appropriate consulting
work. Work in progress may also be considered.

3) University and Public Service Activities

University and public service activities are defires significant contributions at the
departmental, college, university, community, statgional, or international level in categories
other than those identified above. Such activitiekude, but are not limited to, participating in
faculty governance; sharing professional expettisle government, business or private non-
profit entities; and participating in non-acadetoical, regional, national, and international
organizations whose aims parallel the professioniatests of the faculty.

Failure to adhere to Federal, State, System angusuguidelines on discriminatory harassment
or conduct based on race, sex, religion, coloeayrdisability, sexual orientation, national
origin, ancestry or age shall also be considergdarevaluation process.

Section 2 Peer and Student Evaluation
Student Evaluations
The policy has been to encourage a wide rangeaatipes. The departmental RST plan will
include guidelines about student evaluations, ohicly what instrument will be used and how the

data are to be interpreted. Faculty are urgedéoresources available at the Teaching and
Learning Center in developing an evaluation form.
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All review bodies should recognize that studentat#ons are used for both RST purposes and
for self-improvement. Student evaluations for R&ifposes shall be separate from those for
self-improvement.

The URSTPC shall review and approve the departthpndcedures annually. The departments
should keep the process as simple and as fairsssiyp® and should see that no questions are
included that would destroy student anonymity. ddemendations for renewal and the granting
of tenure must be based on a cumulative annuatdeco

Student evaluations must be conducted each semedta probationary faculty during their
first three years of service. Other probationary &culty must be evaluated by students in all
classes they teach in one semester at least ongear. All other faculty must be evaluated
by students in all classes they teach in one senegsat least once every three yearsFaculty
members may add additional evaluations to thessfilFaculty members have the right to
respond to all summary statements of student etrahsaprepared for retention, promotion,
tenure, and salary purposes.

Thepromotion file must include a copy of the summary of studentwatadns for all courses
taught inboth semesters (fall and spring) of the precedingcademic year [Exception: the

file for faculty who have had significant and/ottexded release time for non-teaching
assignments must include all student evaluatioagahble for the two most recent semesters.] In
all cases, it is the responsibility of the departbh@hair to place the summary of student
evaluations in the promotion file.

Supporting data of student evaluation of teachingtrbe made available to the next higher
review body or individual upon request.

The evaluation instrument(s) shall be distribwgad collected by students, staff, or faculty
(other than the course instructor) during preareangass or exam time and submitted as
specified by departmental procedures. The facultynber shall not be present during the
administering of the evaluatiorNo information from the evaluations shall be reézhantil
grades have been turned in for the semester innvthey were administered.

Peer Evaluations

Peer evaluation must be independent of formal studhe evaluation. Departments may use a
variety of peer evaluation techniques, and oneviddal or several may conduct peer
assessment. A designated individual, the depattoeir, the chair of a departmental review
body, members of a departmental review body, aichhoc committee may solicit and
summarize evaluations in a given department. peeic procedure and materials used must
be described in the written guidelines of the depantal RST plan and be approved by the
URSTPC. Peer evaluations must be completed facéthns involving renewal, tenure,
promotion in rank, and salary recommendations.r Beguations will include assessment of
performance in the three main categories of tegobifectiveness; professional, scholarly, and
creative activities; and university and public segvactivities. Peer evaluations for faculty with
non-teaching assignments shall be based upon tjoe evaluation categories of job
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performance, professional/scholarly/creative atgtimnd university and public service activities
as weighted by agreement between the faculty meniieedepartment, and, when appropriate,
the college dean.

When conducting peer evaluationteéching effectivenesshe following methods and
information may be considered:

» Classroom, laboratory, or workshop observationthbydepartment chair or a
faculty peer, followed by discussion with the faguhember of his/her strengths
and weaknesses and a written summary report bgttberver.

» A complete list of classes taught specifying stiadeadit hours and indicating
whether graduate or undergraduate level.

» Copies of all syllabi and samples of tests or |asges without tests, samples
of assignments.

* Vita.

» Unique educational experience(s).

» A set of personal goals to enhance teaching effentiss developed by each
faculty member with evidence of progress towardtmgehese goals.

» Percent of time assigned to teaching.

See also sections 6.3.6-6.3.9 for additional infdiom on peer evaluation for renewal, tenure,
promotion in rank, and salary recommendations.

6.3.5.5 Review Files
Section 1 General Guidelines

(a) Each faculty member is to assemble and maintaiappeopriate file for renewal,
promotion, tenure, post-tenure, and salary purpobethe event that exceptional
circumstances prevent a faculty member from coosit his or her own file, the
department chair will, to the best of his or hetigh assemble a file for that faculty
member.

Probationary faculty members must submit annually a file for the puepoisrenewal or
tenure and a separate file for the purpose ofysadsiew. As stated in section 6.3.5.4,
student evaluations must be conducted each senfiesprobationary faculty during
their first three years of service. Other probadity faculty must be evaluated by
students in all classes they teach in one semaskeast once a year.

Faculty seeking promotionmust submit a separate file for the purpose akwevor
promotion. As stated in section 6.3.5.4, the probomcfile must include a copy of the
summary of student evaluations for all courseshairgboth semesters (fall and spring)
of the preceding academic yeaExgeption: the file for faculty who have had significant
and/or extended release time for non-teaching mssgts must include all student
evaluations available for the two most recent s¢éane$ In all cases, it is the
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responsibility of the department chair to placegshmmary of student evaluations in the
promotion file.

Tenured faculty members not seeking promotion and to are not up for post-

tenure review are still required to submit annually a file foethurpose of salary review
that minimally includes a copy of the “Salary RaviEorm” and a list of activities for the
previous calendar year. As stated in section 8! 3.8ll tenured faculty not seeking
promotion must be evaluated by students in afisela they teach in one semester at least
once every three years.

Tenured faculty who are up for post-tenure reviewmust complete the appropriate
form for post-tenure revieand submit a file for the purpose of salary reviewe(se
bulleted information in the paragraph above foramats required for the salary review).
As stated in section 6.3.5.4, all tenured facutiyseeking promotion must be evaluated
by students in all classes they teach in one semaslteast once every three years.

(b) Faculty members must submit their file(s) to tliEpartment chair by the deadline set
forth in the RST calendar. The department chatherchair of the appropriate review
body will add a summary of current peer evaluationthe file. The department chair
will add a summary of current student evaluatianthe file (see 6.4.5.4 above for more
information about student evaluations and the ptmndile). Since the peer evaluations
must be independent of student evaluations, peduations must be completed first.

(c) There will be no single scheme for the solicitattdrstudent and peer evaluations, but
every department must follow a plan that has begnowed by the URSTPC. The
URSTPC will review and approve departmental plamsially. If the department and
the URSTPC cannot reach agreement on the depaghpdan, the final review and
approval will be made by the provost.

(d) Should a faculty member no longer be employed by-Pldtteville, every effort should
be made to give the file to the faculty memberthi$ is not possible, the college or
department must keep the file for seven years befimposition.

Section 2 Format for the RST Files
Format for Renewal and Tenure File
Materials are to be submitted in a three-ring notédnot to exceed one inch thick). The front
cover and spine should indicate the action reqdgsémewal or tenure) and the faculty
member’'s name. Sections must be clearly labeléak faculty member is responsible for
submitting all materials listed below italics. Any file that is incomplete or disorganized v
returned to the faculty member for corrections betbe review process is initiated
The notebook is divided into the following sections

Section |
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» A copy of the currerfform 1 “Recommendation for Renewal or Tenureshould be
placed at the front of this section

* Form 2 “Record of Peer Evaluation” and any attachments or materials required by
departmental RST plans should be placed secornisiséction by the RTRB chaiithis
form remains in this section during the entire protationary period.

» Form 3 “Record of Student Evaluation” and any attachments should be placed third in
this section by the department chaliis form remains in this section during the
entire probationary period.

* Any counterstatements submitted by the faculty mamshould be placed fourth in this
section.

Section I

* Form 1s (and any attachments) from previous yelaosilsl be placed first in this section.
» Counterstatements submitted by the faculty membarevious years should be placed
second in this section.

Section I
Faculty must include a copy of their current CWsdrom previous years should be
removed from the file.

Section IV
Faculty must include a copy of Form 4 “List of Adties” for the calendar year under
review for the following categories:
o teaching effectiveness (or job performance of tgoulth non-teaching
assignments);
o professional, scholarly and creative activitiesnda
0 university and public service activities.
(See 6.3.5.5 section 3 for a “Classification of Btéls.”)

Section V
Form 4s from previous years are placed in thisisadby the faculty member

Section VI
Retention: Ancillary supporting materials for the year underiew may be placed in
this section by the faculty member (ancfllaraterials from the previous year should
be removed). Any documentation of perfooadp.g., syllabi, letters, scholarly
papers) should be placed here. Departmenatg require additional materials, such as
a statement of teaching philosophy oeféection on courses taught.

Tenure Ancillary supporting materials may refleccamulative recordor the

purposes of tenure review. Materials should begthin this section by the faculty
member, and a second binder may be ifisetessary. Departments may require
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additional materials, such as a statement of teagimhilosophy or a reflection on
courses taught.

Format for Promotion File

Materials are to be submitted in a three-ring notéd(not to exceed one inch thick) that is
clearly labeled as a request for promotion. Sastimust be clearly labeled. The faculty
member is responsible for submitting all materisi®d belown italics. Any file that is
incomplete or disorganized will be returned to fdogulty member for corrections before the
review process is initiated.

The notebook is divided into the following sections
Section |

* A copy of the departmental promotion plan shoulglaeed first in this section.

* A copy of the “Request for Promotion to Full Pra&fes (Form 6) should be placed
second in this section.

* A copy of a summary of student evaluations forcalirses taught in both semesters (fall
and spring) of the preceding academic year shoaljoldced third in this section.
[Exception: faculty who have had significant and/or extendgdase time for non-
teaching assignments must submit all student etrahgavailable for the two most
recent semesters.] In all cases, it is the respitinsof the department chair to place
the summary of student evaluations in the form ofeano in the promotion file.

* Any counterstatements submitted by the faculty memshould be placed fourth in this
section.

Section I
Faculty must include a copy of their current C\this section

Section Il
Faculty must include a narrative statement (upht@é pages for teaching, two pages for
scholarship, and two pages for service —singledzegdaminimum 12 point font one side
only) in this section All information should be listed in descending ondef
importance, with dates, rather than chronologicatder. The most outstanding
achievements should be highlighted. Lists shoeldded rather than narrative
paragraphs whenever that would be more efficient.

Section IV
Ancillary supporting materials may be placed irstection by the faculty member.
Files that are forwarded from the DSPC to the UP©G8d not contain complete copies
of documents and materials that are related togssional and scholarly growth (e.qg.,
books, journals, tapes). Each level shall revieal@ations of these materials and decide
if, in any instances, they should wish the origilatuments forwarded to them. A
second binder may be used for this section, if seg.
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Format for Salary File

All faculty—both probationary and tenured—must aahusubmit a separate file (in a binder or
a folder) for the purpose of salary review thatsists of the following materials:

* acopy of the “Salary Review Form” [Form 5]

= alist of activities for the previous calendar ygeorm 4]

» optional ancillary supporting materials or mateyidlat are required by the department.
Files that are forwarded from the DSPC to the C8@ukl not contain complete copies
of documents and materials that are related tepsadnal and scholarly growth (e.qg.,
books, journals, tapes). Each level shall reviealiations of these materials and decide
if, in any instances, they should wish the origidatuments forwarded to them.

Format for Post-Tenure Review File

Faculty who are up for post-tenure review must deteghe appropriate form (see section 6.6 of
this handbook).

Section 3 Classification of Materials

The classification of RST materials given belowntended to assist faculty organizing the
information presented in their file; it it intended to be viewed as a checklist of items that
must be included in the file. Faculty are advigedonsult with their department chair and/or the
chair of the appropriate review body for assistamitk classifying any materials that are not
listed below.

Departments and/or programs may also use thisifitas®n of materials as a reference guide in
formulating their departmental RST plans.

Teaching Effectiveness
Instructional Methodology
» Course syllabi
» Design and development of innovative teaching nuglay media
» Student assignments, presentations, projects
0 Methods of assessing and evaluating student pregres
o Edited video tapes of classroom instruction
Evaluation
* Peer observation and review
» Presentation of material during peer observatiesisas
» Student participation during peer observation s@essi
» Communication with students during peer observagEssions
» Student evaluation
0 Student evaluation of course and instructional
o Exit evaluations by students upon completion ofgtegram
Service to Students
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* Advisor and mentor to students
* Student evaluation of advising and mentoring
» Supervision of student research projects, laboyat@rk, independent
studies, and internships
» Supervision and consultation on graduate projéloeses, and
independent studies
* Advisor to a student group related to an acadeismine or, if the service is
still appropriate to the category of teaching dffeamess, to a student group
related to a non-academic area
» Assistance with job or graduate school placement
» Letters of recommendation for credential files,dyrate school applications,
internships, and scholarships
» Organization of student attendance and participatictudent and/or
professional conferences, field trips
* Use of varied forms of electronic media to suppastructor accessibility, e.g.,
e-mail, class lists, bulletin boards
Enhancement of Teaching Skills
» Participation in programs and/or conferences f@rowing teaching
» Peer consultation or mentoring
» Team or collaborative teaching
* Faculty exchanges
* Observation of master teachers
» Changes in classroom approach that are connecfektabservations
* Changes in classroom approach that are based densfperformance on
assessments
Student Performance
» Student performance on assessments prepared big agéernal to the
immediate classroom
» Student performance on assessments prepared msthector
Support for Department Goals
e Curriculum development
» Development of new programs and/or licensure awtatons
» Off-campus teaching
» Participation in distance education
» Preparation and delivery of testimony in the Staggslature related to the goals
of the college and department
* Work with inservice professionals to provide oresipportunities and
exchanges for students as part of campus-basest@tan experiences
Course Load
* Undergraduate and graduate courses taught
» Factors influencing the course load
o Class sizes
o0 Number of preparations per semester
o Number of times the faculty member has taught these
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o Number of new instructional materials introducedhe course, e.g., using
a new textbook, reader, or format
o Collaborative or team teaching involved in the seuoad
» Types of courses taught: proficiency, common caglired for a major
program, general education, elective, laboratstyglio, clinical or field
program
» Teaching and/or course development in interdistdpy programs
Honors and Awards
» Grants for the improvement of teaching
» Awards recognizing teaching excellence by any léesh a student
organization through an international professiarghknization

Job Performance of Faculty with Non-Teaching Asgnments
Skills and Knowledge
» Knowledge of job assignment
» Organization skills
* Communication skills
Management skills
* Responsible fiscal planning and budget management
* Curriculum and program planning
* Resource and technology planning
Professional effort
» Participation in programs for professional improesin
» Efficiency of operation
» Support for the unit staff
» Participation in the development of effective affitient operational
practices
» Support of university goals and mission
» Support of unit/service area goals and mission
Leadership
» Work with faculty and professional staff in defigicontext relevant goals
and long term plans
» Coordination and marshaling of resources to achyeeats

Professional, Scholarly and Creative Activity

Published/Reviewed/Refereed/Invited Works

» Articles
0 Book or literature review

Bibliography
Essay or paper in an anthology
Professional journal article
Proceedings
Public/Trade journal article
Article translation

O O0OO0OO0OO0o0Oo

« Books
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o Chapter in a book
o Book
0 Monograph
0 Book edited or translated
o Instructional materials, e.g., readers for courstde curriculum guides,
test banks, instructor’'s manuals
» Grant Proposals
o Grant proposals accepted for funding
o Grant proposals for which the funding decisionesgting
o Grant proposals submitted for funding
» Performance and Artistic Works
o Short story, poem, dramatic work
Musical composition or arrangement
Choreography
Exhibition of works of art, graphics, crafts, anestyn
Performances and recitals, plays, and readings
Master classes and workshops
Direction of works in the performance arts
0 Recorded works in the performance arts
* Electronic Media
o Computer software development
o Multimedia projection
o0 Web based graphic design generating virtual reailions
o Broadcast, film, electronic media design and prtidac
» Conferences
o Papers
o0 Presentations
o Panels
o Workshops
o0 Scholarly consultations or seminars related to ®@eea of expertise
* Works in progress
Works Not Refereed or Not Adjudicated: presentatjgpapers, panels, workshops or
performances at a professional meeting withaeteew policy
Honors and Awards: awards recognizing outstancesgarch and creative activity by
any level from a department through an inteomati professional organization.
Service to the Profession
» Editor of a professional journal
Adjudicator of exhibit, performance, design, progrdi.e., serving as a
member of a program, agency or school evaluagamtfor an
accrediting agency)
» Reviewer of conference proposals or journal mamoiscr
* Reviewer of grant proposal for funding agency
* Reviewer of promotion or personnel files as a membanad hoc
credential review committee
* Reviewer/mentor of research in progress
» Discipline-related consultant

O O O0OO0OO0OOo
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» Officer of or service to a professional association

» Attendance at professional meeting or conference

» Provider of non-credit continuing education

» Cooperative sharing of expertise with campus cgliea

* Presenter of inservice programs for faculty anff sta

* Member or a state, regional, national, or inteoral committee associated with
one’s discipline

» Officer in a state, regional, national, or intefoaal organization associated with
one’s discipline

Professional development activities

» Attending conferences or workshops

» Acquiring new knowledge or skills

» Participation inScholarship of Teaching and Learning (SO&tjivities

University and Public Service Activities
Service to Department, College, University, an@gstem
* Member of a department, constituency, universiy sf/stem committee)
» Officer of a department, constituency, or univgrsbmmittee
» Contributor to department, constituency, or uniigneports, (e.g., audit,
accreditation, self-study)
» Assigned mentor or advisor to a probationary facoiember
» Participant in a campus activity requiring frequeagular or extended
investment of time and effort
» Advisor to a student group related to a non-acadeimscipline
» Advisor, consultant or judge for a student-orgadiaetivity or event on
campus
* Organizer for a campus-sponsored conference
» Support staff member for a campus-sponsored carfere
* Guest lecturer
Public Service
» Discipline-related presentation or service to alpregional, or national agency
or group
» Discipline-related service to community organizatio
Honors and Awards
» Department, college, or university service awards
» Service award from a discipline-related profesdi@nganization

6.3.5.6  Procedures for Review
Section 1  The Departmental Facultyl&aton Plan and Procedures
The department faculty will meet annually for thegise of discussing the criteria and

procedures of the departmental RST plan. Multigismary departments may elect to establish
sub-plans for individual programs within the depent. All RST plans must clearly define the
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expectations for successful performance in thegoaies of (1) teaching effectiveness, (2)
professional, scholarly, and creative activity, @duniversity and public service activities.

In addition to student evaluations, each phasenbgic review will provide for peer judgments
of performance and may be conducted by means sdrdam evaluations, information presented
by the faculty member, information gathered thropgkr observations, or information provided
by the department chair. For nonteaching facultfaoulty with a reduced teaching load, the
plan shall follow the principles reflected in thegadelines with appropriate modifications based
on the responsibilities and duties of the individua

On an annual basis, the departmental RST plaru@imed any sub-plans) for the next academic
year must be approved by the faculty in the depamtrand submitted to the URSTPC for
approval by the deadline set forth in the RST adderisee section 6.4). If the department and
the URSTPC cannot reach agreement on the depaghpden, the final review and approval
will be made by the provost.

The departmental faculty evaluation plan shalludel procedures that:

» Conform to the Wisconsin open meetings and redassls, the UW-System rules and
policies, URSTPC guidelines, and Faculty Senateies| all of which shall take
precedence;

* Provide forms and procedures for administering @malyzing student evaluations and
for maintaining the anonymity and integrity of tieasvaluations;

* Provide that the faculty member shall be given espif all periodic reviews of faculty
performance at the same time as such reports breitted to the appropriate review
body or individual;

* Provide that the faculty member be given an oppdtio examine his or her student
evaluations; and

* Provide that the faculty member be given an opmpittuio respond in writing to the
student evaluations and the evaluation reportsgpeeiby the appropriate review body or
individual and that such responses are attach#tetoriginal documents before the
evaluation report is forwarded to the next higlexew body or individual.

Section 2  The Review Process
All departmental recommendations on renewal, pramgtenure, and salary shall be based on a
review of the materials in the faculty member’s fil Recommendations must be reported on the
appropriate form.
For renewal and tenure

» Recommendation for Renewal or Tenure [Form 1]: deted by department
chair, dean, RTRB, and chancellor
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* Record of Peer Evaluation [Form 2]: completed byRBT
* Record of Student Evaluation [Form 3]: completedibpartment chair

For promotion
* Request for Promotion to Full Professor [Form Bmpleted by department
chair, dean, DSPC, UPC, and chancellor
For salary.
» Salary Review [Form 6]: completed by departmenir¢ie$SPC, CCC, and
chancellor

At all levels of review, the faculty member mustrimified of the recommendation and allowed
to request a reconsideration. The faculty membsr not remove or change the review body’s
statements without its consent; however, he/sheaddya counterstatement with respect to peer
evaluation, student evaluation, or evaluation by m@view body or individual.

Faculty members must submit their file(s) to tltpartment chair by the deadline set forth in

the RST calendar (see section 6.4.3). The depattohair will include his or her evaluation as

appropriate and ensure that the file is forwardeithé next review body or individual. The next
review body or individual is then responsible fonfarding the file.

Higher levels of review, whether a body or an indiial, may not accept any new “supporting
evidence,” regardless of the source, without theerra first being reviewed by the appropriate
lower-level review body or individual.

After the chancellor has taken action and the meyieocess has been completed, files are
returned to the appropriate department chair tmade available to individual faculty members.

Any department or college wishing to deviate frdms procedure must have the approval of the
appropriate college dean, the provost, and the URST

6.3.5.7 Responsibilities of Individualsral Review Bodies
Section 1  Faculty Members

It is the responsibility of all faculty who are be reviewed for any action (renewal, tenure, post-
tenure, promotion, or salary) in any given acadeya#r to do the following:

» assemble the RST file(s) according to the uniwefstmat (see section 6.3.5.5).

» submit the file(s) to the department chair by teadline set forth in the RST calendar
(see section 6.4.3).

Second-year faculty only

Because of notification laws set forth in statéwgts, second-year faculty are required to
submit their file (for renewal only) to the depaetn chair by the deadline set@ttober
(see section 6.4.3); second-year faculty nalsa submit files (for renewal and salary) to
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the department chair by the deadline set for abationary faculty in January (see
section 6.4.3).

» abide by the procedures and deadlines for submitiiunterstatements, requesting a
reconsideration, and filing an appeal.

» complete the annual evaluation of the administegpierformance of the department
chair, the appropriate college dean, the provost,chancellor.

Section 2  Department Salary and Promotion CateenMembers and Chair

The composition of the DSPC is determined by thgadenent. It is the responsibility of the
members and chair of the department salary andgiromcommittee to do the following:

* meet to review the policies and procedures of t880O for inclusion in the departmental
RST plan for thenext academic year. The departmental RST plan mustibmitted to
the department for review and approval and theheédJRSTPC for review and
approval, following the deadlines for submissiod approval set forth in the RST
calendar (see section 6.4.3).

» coordinate the evaluation of the department claatrprding to the RST calendar (see
section 6.4.3). The DSPC chair distributes evandbrms to all department members,
collects completed forms, summarizes results, stredsummary and the completed
forms to the dean’s office, and places a copy efsiimmary in the department chair’s
RST file.

» give faculty memberaritten notice at least 20 calendar days prior to the diej@antal
review (promotion and/or compensation).

» post a notice of the review (time, place, and psepaf the meeting) at least seven
calendar days in advance in a public place reguleséd for posting of notices by the
department.

» ensure that the independent evaluations made hyep@rtment chair regarding salary
and/or promotion and the independent evaluatiorderby the dean regarding promotion
have been included in the faculty fidefore the file is reviewed by the members of the
DSPC and that the faculty member has received ya abihe evaluation(s) prior to the
meeting of the DSPC.

» notify the chair of the University Promotion Comte# by October 15 of any promotion
files that have been submitted for departmentaévev

* convene a meeting (or meetings) in accordancedegartment- and university-approved

policies and with Wisconsin’s Open Meetings Lawe(section 6.1.2). At that meeting
the DSPC will:
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0 evaluate the requests made by faculty for promatioank and/or salary
adjustments (merit/inequity/compression). Compeosaequests will be
evaluated using the salary inequity study summaatyibluted to the DSPC by the
CCcC.

o0 conduct votes in accordance with department- amncetsity-approved policies
and with Wisconsin’s Open Meetings Law.

o complete the appropriate section of the form (tplaeed at the front of the file)
for promotion and/or the form for salary reviewgoaling the number of votes
for and against the action.

o NOTE: Asynchronous meetings and discussion (eletrar otherwise) are
contrary to state statutes.

abide by the deadlines set by the RST calendarsgset®on 6.4.3) for notifying faculty of
promotion and/or compensation recommendations.

give faculty under review written notice of the saamendations made. The notification
must include information about the process for estjug a reconsideration of all
recommendations. The reconsideration may inclubensssion of a counterstatement
and/or a request for a personal appearance béfe@$PC. The DSPC also places a
copy of the memo in the faculty member’s file amdifires the department chair.

post a notice of the reconsideration meeting (tiphece, and purpose of the meeting) at
least 24 hours in advance in a public place rebyulesed for posting of notices by the
department, if such a meeting has been requestadybfaculty member under review.
The reconsideration meeting must be convened iordance with department- and
university-approved policies and with Wisconsin’'sdd Meetings Law (see section
6.1.2). At that meeting the DSPC will:

0 conduct votes in accordance with department- aivketsity-approved policies
and with Wisconsin’s Open Meetings Law.

0 complete the appropriate section of the form fanpotion and/or the form for
salary review, recording the number of votes fat against the original
recommendation upon reconsideration.

o NOTE: Asynchronous meetings and discussion (elerar otherwise) are
contrary to state statutes.

give any faculty member who has requested a rederation written notice of the results
of the reconsideration, following the notificatideadline set in the RST calendar (see
section 6.4.3). The DSPC also places a copy ofiér®o in the faculty member’s file
and notifies the department chair.

forward thepromotion file to the chair of the university promotion committee
(deadlines are set in the RST calendar—see se&dad). In the event that a request for
promotion isnot recommended by the DSPC, it is the responsilofityhe faculty

member under review to determine if the file id&osent to the chancellor or returned to
the faculty member with no further action taken.
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forward thecompensation fileto the chair of the appropriate college compeansati
committee (deadlines are set in the RST calendarsesgtion 6.4.3).

Section 3 Renewal and Tenure Review Body Memaerd Chair

The membership and chair of the renewal and terewiew body are defined in section 6.3.4.5.
It is the responsibility of the members and chéithe renewal and tenure review body to do the
following:

meet to review the policies and procedures of thRR for inclusion in the

departmental RST plan for tinext academic year. The departmental RST plan must be
submitted to the department for review and apgrand then to the URSTPC for review
and approval, following the deadlines for submissaad approval set forth in the RST
calendar (see section 6.4.3).

give probationary faculty membaengitten notice at least 20 calendar days prior to the
meeting of the review body. This notice will infothe faculty member whether the
review is to be conducted to determine a renewebka® only or to determine a decision
for tenure. The notice must also include the statdrthat the individual has the right to
request and receive an open meeting for the poofidine meeting that constitutes an
evidentiary hearing or final action on considenatod tenure for that individual.

post a notice of the review meeting (time, placel purpose of the meeting) at least
seven calendar days in advance in a public plapgdady used for posting of notices by
the department.

ensure that the independent evaluation made bgapartment chair and the independent
evaluation made by the dean have been includdteiprobationary faculty member’s

file before the file is reviewed by the members of the reneamal tenure review body

and that the probationary faculty member has recka/copy of the evaluations before
the review body meets.

convene a meeting (or meetings) in accordancedefartment- and university-approved
policies and with Wisconsin’s Open Meetings Lawe(section 6.1.2).

0 conduct votes in accordance with department- aivketsity-approved policies
and with Wisconsin’s Open Meetings Law.

o complete the appropriate section of the form (frfithe file) for renewal or
tenure, recording the number of votes for and agaive action. If signed paper
votes are used, they must be attached to the nsiantforwarded to the
provost’s office.

o NOTE: Asynchronous meetings and discussion (eletrar otherwise) are
contrary to state statutes.

abide by the deadlines set by the RST calendarsgset®mn 6.4.3) for notifying
probationary faculty of renewal and tenure decision
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give probationary faculty under review for renewatenure written notice of the
decision made. NOTE: The RTRB will not providetie probationary faculty member
under review any written reasons for a negativest®t unless requested to do so by the
probationary faculty member; if requested, the RTi®Bquired to provide reasons (see
section 6.3.12. for information about reconsideraand appeal). In the event that the
decision on renewal or tenure is negative, the sastiBcation must include information
about reconsideration, appeal, and requestingenriggasons for the decision. The
reconsideration may include submission of a costaégment and/or a request for a
personal appearance before the RTRB. The RTRBpédses a copy of the memo in the
faculty member’s file and notifies the departmemiic

post a notice of the reconsideration meeting (tiphece, and purpose of the meeting) at
least 24 hours in advance in a public place retyulered for posting of notices by the
department, if such a meeting has been requestadybgrobationary faculty member
under review (see 6.3.12 for information about nsoderation). The reconsideration
meeting must be convened in accordance with depattrand university-approved
policies and with Wisconsin’s Open Meetings Lawe(section 6.1.2). At that meeting
the RTRB will:

0 conduct votes in accordance with department- aunktsity-approved policies
and with Wisconsin’s Open Meetings Law.

0 complete the appropriate section of the form fogreewal or tenure decision,
recording the number of votes for and against tiggr@al decision upon
reconsideration. If signed paper votes are usey, must be attached to the
minutes and forwarded to the provost’s office.

o NOTE: Asynchronous meetings and discussion (eletrar otherwise) are
contrary to state statutes.

give any faculty member who has requested a redersion of a nonrenewal or denial
of tenure written notice of the results of the msideration, following the notification
deadline set in the RST calendar (see section)6.4h3he case of a nonrenewal or denial
of tenureat the completion of the maximum probationary peribe, written notice must
include information about the process for initigtenformal appeal (see section 6.3.12).
The RTRB also places a copy of the memo in theltiaooember’s file and notifies the
department chair.

forward the file to the chancellor’s office if tleiginal decision for renewal or tenure is
positive or becomes positive upon reconsideratibthe original decision for renewal or
tenureat the completion of the maximum probationary peigdegative and remains
negative upon reconsideration (or remains unchabgeduse the faculty member did not
exercise his or her right to reconsideration),filleeremains under the jurisdiction of the
renewal and tenure review body until such timehasperiod for filing a formal appeal
has elapsed. If a formal appeal is filed by thgrieged faculty member, the file is
forwarded to the chair of the Appeals Commissitira formal appeal is not filed by the
aggrieved faculty member, the file is forwardedrte appropriate dean’s office and the
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chancellor’s office is notified. (See section 63“Nonrenewal of Probationary
Appointments/Denial of Tenure.”)

Section 4  Department Chair

It is the responsibility of the department chaidtothe following:

advise all probationary and tenured faculty ofdeadlines set forth in the RST calendar
(see section 6.4.3) for submitting files for rengwenure, post-tenure, promotion, and
salary review.

distribute the departmental RST plan for tuerent academic year to all faculty in the
department by the deadline set forth in the RS&nudr (see section 6.4.3).

complete an independent written evaluation of ptiobary faculty for the purpose of
renewal/tenure and salary, following the deadlsesforth in the RST calendar (see
section 6.4.3).

complete an independent written evaluation of teddiaculty for the purpose of
promotion, post-tenure and/or salary review, follogthe deadlines set forth in the RST
calendar (see section 6.4.3).

submit the independent written evaluation to therapriate review body (either the
DSPC or the RTRB) for inclusion in the faculty mearib file before the review body
meets to take action. A copy of the chair’s eviiduremust be sent to the faculty member
under review. It is recommended that the chaw aiset in person with probationary
faculty to review the evaluation.

ensure that the summary of student evaluationméividual faculty members is placed
in the appropriate file.

notify tenured faculty who are in the rotation fmst-tenure review during the academic
year of the procedures (see section 6.3.10) amlidea for review (see section 6.4.3).
The department chair will also arrange for a meptith the faculty member to review
the appropriate form, after which the chair willMd@rd the form to the appropriate dean
to be placed in the faculty member’s personnel fifehe faculty member’s review
reveals a need for significant improvement, theadtapent chair will report such to the
college dean, with a copy forwarded to the facaolgmber under review.

conduct a vote of the tenured faculty members éndigpartment to determine
departmental support for recommendations to ensesiatus for faculty who have
formally notified the provost’s office of their retment date. The results of the vote are
forwarded to the appropriate college dean.

Section5 College Compensation Committee Membaed Chair
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The membership and chair of the college compensatonmittee are defined in section 6.3.4.6.
It is the responsibility of the members and chéithe college compensation committee to do the
following:

* meet to review the policies and procedures of t6€ Gor the purpose of submitting the
CCC'’s evaluation plan for theext academic year to the URSTPC for review and
approval, following the deadlines for submissiod approval set forth in the RST
calendar (see section 6.4.3).

» distribute the salary inequity study summary, pded by the URSTPC chair, to the
DSPC chairs.

* post a notice of the review meeting (time, place purpose of the meeting) at least
seven calendar days in advance in a public plapgdady used for posting of notices by
the college and send an e-mail notice out to thiegm

* convene a meeting (or meetings) in accordancedpartment- and university-approved
policies and with Wisconsin’s Open Meetings Lawe(section 6.1.2). At that meeting
the CC will:

o evaluate the recommendations made by the deparsakmy and promotion
committees and the department chairs for salanystadents
(merit/inequity/compression), using the salary unggstudy summary distributed
to the CCC by the URSTPC.

0 conduct votes in accordance with department- amncetsity-approved policies
and with Wisconsin’s Open Meetings Law.

o complete the appropriate section of the salaryere¥orm, recording the number
of votes for and against the action.

o NOTE: Asynchronous meetings and discussion (eletrar otherwise) are
contrary to state statutes.

» abide by the deadlines set by the RST calendarsgset®n 6.4.3) for notifying faculty of
recommendations concerning salary adjustments.

» give faculty under review written notice of the saamendations made; the same
notification must include information about the gees for requesting a reconsideration
of all recommendations. The reconsideration malude submission of a
counterstatement and/or a request for a persopabagnce before the CCC. The CCC
also places a copy of the memo in the faculty meisllige and notifies the DSPC and
the department chair.

* post a notice of the reconsideration meeting (tiph&ge, and purpose of the meeting) at
least 24 hours in advance in a public place rebyulesed for the posting of notices by the
college, if such a meeting has been requested ofaanlty member under review. The
reconsideration meeting must be convened in acnoed@ith department- and
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university-approved policies and with Wisconsin’'séd Meetings Law (see section
6.1.2). At that meeting the CC will:

0 conduct votes in accordance with department- amncetsity-approved policies
and with Wisconsin’s Open Meetings Law.

o complete the appropriate section of the salaryereyorm, recording the number
of votes for and against the original recommendatipon reconsideration.

o NOTE: Asynchronous meetings and discussion (eletrar otherwise) are
contrary to state statutes.

give any faculty member who has requested a redersion written notice of the results
of the reconsideration, following the notificatideadline set in the RST calendar (see
section 6.4.3). The CCC also places a copy ofitemo in the faculty member’s file
and notifies the DSPC and the department chair.

forward the file to the chancellor’s office.

submit an annual report to the URSTPC that summsmzerit, inequities, and
compression issues for the entire college.

Section 6  University Promotion Committee Mensband Chair

The membership and chair of the university prommtommittee are defined in section 6.3.4.8.
It is the responsibility of the members and chéithe UPC to do the following:

post a notice of the review (time, place, and psepaof the meeting) at least seven
calendar days in advance in a public place reguleséd for posting of notices by the
university. DSPC chairs will notify the UPC chhi October 15 of any promotion files
that have been submitted for departmental revieer{tPC chair should begin the
scheduling process at this time.

convene one or more meetings as necessary foutpege of reviewing as a group each
candidate’s teaching, professional developmentsamdce accomplishments as
presented in the promotion file. The meetings balconvened in accordance with
department- and university-approved policies artth Wisconsin’s Open Meetings Law
(see section 6.1.2). NOTE: Asynchronous meetingsd@éstussion (electronic or
otherwise) are contrary to state statutes.

convene a separate meeting for the purpose ofgyotirthe promotion requests. The
meeting will be convened in accordance with depantmand university-approved
policies and with Wisconsin’s Open Meetings Lawe(section 6.1.2). NOTE:
Asynchronous meetings and discussion (electronatteegrwise) are contrary to state
statutes. Votes must be conducted in accordantedepartment- and university-
approved policies and with Wisconsin’s Open Meetihgw.
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abide by the deadlines set by the RST calendarsgset®on 6.4.3) for notifying faculty of
decisions concerning promotion in rank.

complete the appropriate section of the form fanpotion, recording the number of
votes for and against the action.

give faculty under review written notice of the seamendations made; the same
notification must include information about the pess for requesting a reconsideration
of all recommendations. The reconsideration malude submission of a
counterstatement and/or a request for a persopabagnce before the UPC. The UPC
also places a copy of the memo in the faculty meislfige and notifies the DSPC, the
department chair, and the dean.

post a notice of the reconsideration meeting (tiplece, and purpose of the meeting) at
least 24 hours in advance in a public place rebyulesed for posting of notices by the
university, if such a meeting has been requesteghlgyfaculty member under review.
The reconsideration meeting must be convened iordance with department- and
university-approved policies and with Wisconsin’'sedd Meetings Law (see section
6.1.2). NOTE: Asynchronous meetings and discus@tattronic or otherwise) are
contrary to state statutes. Votes must be condustaccordance with department- and
university-approved policies and with Wisconsin’'sed Meetings Law.

complete the appropriate section of the form fanpotion, recording the number of
votes for and against the original recommendatmmmueconsideration.

give any faculty member who has requested a redersion written notice of the results
of the reconsideration, following the notificatideadline set in the RST calendar (see
section 6.4.3). The UPC also notifies the facaolmber under review that the
chancellor is the court of last appeal. The UP&gd a copy of the memo in the faculty
member’s file and notifies the DSPC, the departnebatr, and the dean. In the event
that a request for promotion is not recommendethbyJPC, it is the responsibility of
the faculty member under review to determineéffite is to be sent to the chancellor or
returned to the faculty member with no further @ctiaken.

Section 7 University Rank, Salary, GienPolicy Commission Members and Chair

The membership and chair of the university ranlgrgatenure policy commission are defined in
section 6.3.4.6. It is the responsibility of thembers and chair of the URSTPC to do the
following:

meet to review the departmental RST plans anddhege compensation committee
plans for the next academic year, following thediieas for submission and approval set
forth in the RST calendar (see section 6.4.3).

notify in writing each DSPC and CCC of any chanigelse made (and the deadline for
resubmission) or if no changes need to be made.
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* submit any changes to the URST procedures forélkeactademic year to the Faculty
Senate for approval.

» coordinate the process for evaluating the collezgnd, provost, and chancellor,
following the RST calendar (see section 6.4.3).

» distribute the salary inequity study summary, pded by the university affirmative
action officer, to the CCC chairs.

» submit an annual report to the Faculty Senatestinaimarizes the CCC reports.
* monitor the post-tenure review process in conjamctith the provost.
» respond to questions or concerns from any inditiduaeview body.
Section 8 Deans
It is the responsibility of each college dean tatimfollowing:

» complete the appropriate section of the forms déoexval, tenure, and promotion actions
and notify the faculty under review of all recomrdations made.

» serve on the college compensation committee as-&oking member or, if so elected by
the committee, serve as chair (non-voting). Alirrely, the dean may designate the
college assistant dean or associate dean to sehig/lner place on the committee.

» distribute department chair evaluation forms todhair of each department salary and
promotion committee in the college, according ®RST calendar (see section 6.4.3).
Completed evaluations are returned to the deaficecdnd used in the evaluation by the
dean of the department chair’'s administrative perémce.

* send a summary of post-tenure reviews to the ptevofiice by the deadline set forth in
the RST calendar (see section 6.4.3).

» forward a recommendation (concurrence with departroenot) to the chancellor on

granting emeritus status to faculty who have fotymabtified the provost’s office of their
retirement date.

Section 9  Provost
It is the responsibility of the provost to do tldwing:

* serve as a non-voting chair of the university prbamocommittee.
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monitor the post-tenure review process in conjamctvith the URSTPC.

notify department chairs of impending retirements.

Section 10 Chancellor

It is the responsibility of the chancellor to de tiollowing:

review renewal and tenure decisions made by thewaihand tenure review body at the
department level, following the RST calendar (ssstisn 6.4.3).

abide by the provisions of UWS 3.06 in making reakeand tenure decisions.

give probationary faculty under review for renewatenure written notice of the
decision made, following the RST calendar (sed@®€.4.3) and state statutes
governing notification by the institution. In tlegent that the decision on renewal or
tenure is negative, the same written notice mwstde information about
reconsideration and requesting written reasonthfodecision. The reconsideration may
include submission of a counterstatement and/egaest for a personal appearance
before the chancellor. A copy of the memo mugtlaeed in the faculty member’s file
and forwarded to the appropriate department cRAIRB chair, and college dean.

give any faculty member who has requested a redersion (in person and/or through
submission of a counterstatement) of a nonrenena@g¢wial of tenure decision written
notice of the results of the reconsideration, fellty the notification deadline set in the
RST calendar (see section 6.4.3). A copy of themmmust be placed in the faculty
member’s file and forwarded to the departmentrgiR&IRB, and dean.

evaluate recommendations for promotion in rank niadene department salary and
promotion committees and the university promotiommittee. The final decision and
notification of this decision will be made by theamcellor. A copy of the notification
will be placed in the faculty member’s file andi@rded to the department chair, the
DSPC, the dean, and the UPC. The chancellor isdbe of last appeal in all matters
related to promotion in rank.

evaluate the recommendations made by the deparsakamy and promotion committees,
the department chairs, and the college compensedimmittees for salary
(merit/inequity/compression). The salary inequitiydy summary distributed to the
URSTPC by the university affirmative action officeill be used for this evaluation. The
final decision and notification of this decisionlvide made by the chancellor. A copy of
the notification will be placed in the faculty meents file and forwarded to the
department chair, DSPC, CCC, and dean.
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6.3.6 Renewal of Probationary and Other Appoimhents

6.3.6.1 General Information
Section1l UWS 3.01, 3.04, 3.06, 3.07, 33089, and 3.10
UWS 3.01 Types of appointments

(1) Appointments to the faculty are either tenor@robationary appointments. Faculty
appointments carry the following titles: professassociate professor, assistant professor, and
instructor.

(a) “Tenure appointment” means an appointmentdorunlimited period granted to a ranked
faculty member by the board upon the affirmativaremendation of the appropriate academic
department, or its functional equivalent, and tharcellor of an

institution via the president of the system.

(b) “Probationary appointment” means an appointrheg the board upon the affirmative
recommendation of the appropriate academic departpme its functional equivalent, and the
chancellor of an institution and held by a facuttember during the period which may precede a
decision on a tenure appointment.

(c) In accordance with s. 36.05 (8), Stats., acaidestaff appointments may be converted to
faculty appointments by the action of the boardrughee recommendation of the appropriate
faculty body and the chancellor of an institutidduch faculty appointees shall enjoy all the
rights and privileges of faculty.

(d) In accordance with s. UWS 1.05 members ohtlaelemic staff may be given faculty status.
Members of the academic staff who have been gageiity status have employment rights under
the rules and policies concerning academic staff.

(e) A person holding a faculty appointment under3$.13 and 36.15, Stats., shall not lose that
appointment by accepting a limited appointmentfaiesignated administrative position.

UWS 3.04 Probationary appointments

(1) Each institution's rules for faculty appointnteshall provide for a maximum 7-year
probationary period in a full-time position, and yngrovide for a longer maximum probationary
period in a part-time position of at least half @nSuch rules may permit appointments with
shortened probationary periods or appointmentstaite without a probationary period.
Provision shall be made for the appropriate cougtof prior service at other institutions and at
the institution. Tenure is not acquired solelydese of years of service.

(2) A leave of absence, sabbatical or a teach@ravement assignment does not constitute a
break in continuous service and shall not be inetlith the 7-year period under sub.(1).

(3) Circumstances in addition to those identifiedler sub. (2)that do not constitute a break in
continuous service and that shall not be includethe 7-year period include responsibilities
with respect to childbirth or adoption, significarsponsibilities with respect to elder or
dependent care obligations, disability or chroriogss, or circumstances beyond the control of
the faculty member, when those circumstances gigntfy impede the faculty member's
progress toward achieving tenure. It shall be praed that a request made under this section
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because of responsibilities with respect to chitidtbor adoption shall be approved. A request
shall be made before a tenure review commences gnd®VS 3.06 (1) (c). A request for
additional time because of responsibilities witspect to childbirth or adoption shall be

initiated in writing by the probationary faculty mder concerned and shall be submitted to a
designated administrative officer who shall be auited to grant a request and who shall
specify the length of time for which the requesgtréted. Except for a request because of
responsibilities with respect to childbirth or adagm, a request made because of other
circumstances under this section shall be submitiedddesignated administrative officer who
shall be authorized to grant a request in accordanith institutional policies. A denial of a
request shall be in writing and shall be based upl@ar and convincing reasons. More than
one request may be granted because of respongibnitith respect to childbirth or adoption.
More than one request may be granted to a probatipfaculty member but the total, aggregate
length of time of all requests, except for a retjbesause of responsibilities with respect to
childbirth or adoption, granted to one probationdaculty member ordinarily shall be no more
than one year. Each institution shall develop gidhares for reviewing the requests.

(4) If any faculty member has been in probatiorgtatus for more than 7 years because of one
or more of the reasons set forth in sub. (2) ort(i@) faculty member shall be evaluated as if he
or she had been on probationary status for 7 years.

UWS 3.06 Renewal of appointments and granting of tenure

(1) (a) General. Appointments may be granted aplyn the affirmative recommendation of the
appropriate academic department, or its functioealiivalent, and the chancellor of an
institution. When specified by the board, theiingbnal recommendation shall be transmitted
by the president of the system with a recommendétithe board for action. Tenure
appointments may be granted to any ranked facuttyber who holds or will hold a halime
appointment or more. The proportion of time preddor in the appointment may not be
diminished or increased without the mutual consdrnhe faculty member and the institution,
unless the faculty member is dismissed for juss&goursuant to s. 36.13 (5), Stats., or is
terminated or laid off pursuant to s. 36.21, Stats.

(b) Criteria. Decisions relating to renewal of@gntments or recommending of tenure shall be
made in accordance with institutional rules andgedures which shall require an evaluation of
teaching, research, and professional and publiziserand contribution

to the institution. The relative importance ofgdbdunctions in the evaluation process shall be
decided by departmental, school, college, andtursbinal faculties in accordance with the
mission and needs of the particular institution @sccomponent

parts. Written criteria for these decisions stz developed by the appropriate institutional
faculty bodies. Written criteria shall provide thtany faculty member has been in
probationary status for more than 7 years becaudsme or more of the reasons set forth in s.
UWS 3.04 (2) or (3), the faculty member shall swated as if he or she had been in
probationary status for 7 years.

(c) Procedures. The faculty and chancellor of eastitution, after consultation with
appropriate students, shall establish rules govegrthe procedures for renewal or probationary
appointments and for recommending tenure. Thdss slall provide for

63



written notice of the departmental review to theufty member at least 20 days prior to the date
of the departmental review, and an opportunityrespnt information on the faculty member’s
behalf. The probationary faculty member shall b&fied in writing

within 20 days after each decision at each revigwavel. In the event that a decision is made
resulting in nonrenewal, the procedures specified.iUWS 3.07 shall be followed.

UWS 3.07Nonrenewal of probationary appointments

(1) (a) Rules and procedures. The faculty and cBlor of each institution, after consultation
with appropriate students, shall establish rulesl @nocedures for dealing with instances in
which probationary faculty appointments are noteeed. These rules and procedures shall
provide that, upon the timely written request & thculty member concerned, the department or
administrative officer making the decision shalkhim a reasonable time, give him or her
written reasons for nonrenewal. Such reasons $iedbme a part of the personnel file of the
individual. Further, the rules and procedures shbvide for reconsideration of the initial
nonrenewal decision upon timely

written request.

(b) Reconsideration. The purpose of reconsidenabioa nonrenewal decision shall be to
provide an opportunity to a fair and full reconsidgon of the nonrenewal decision, and to
insure that all relevant material is considered.

1. Such reconsideration shall be undertaken byrtridual or body making the
nonrenewal decision and shall include, but notib®téd to, adequate notice of the time of
reconsideration of the decision, an opportunitygspond to the written reasons and to
present any written or oral evidence or argumemrlgvant to the decision, and written
notification of the decision resulting from the oesideration.

2. Reconsideration is not a hearing or an appeat] ahall be nonadversary [sic]in
nature.

3. In the event that a reconsideration affittms nonrenewal decision, the procedures
specified in s. UWS 3.08 shall be followed.

UWS 3.08Appeal of a nonrenewal decision

(1) The faculty and chancellor of each institutiafter consultation with appropriate students,
shall establish rules and procedures for the apméa nonrenewal decision. Such rules and
procedures shall provide for the review of a nomwal decision by an appropriate standing
faculty committee upon written appeal by the facalember concerned within 20 days of notice
that the reconsideration has affirmed the nonreraleaision (25 days if notice is by first class
mail and publication). Such review shall be hetd later than 20 days after the request, except
that this time limit may be enlarged by mutual @mf the parties, or by order of the review
committee. The faculty member shall be givenast 1#0 days notice of such review. The
burden of proof in such an appeal shall be on #oeity member, and the scope of the review
shall be limited to the question of whether theiglen was based in any significant degree upon
one or more of the following factors, with matepaéjudice to the individual:

(a) Conduct, expressions, or beliefs which are ttrtenally protected, or protected by
the principles of academic freedom, or
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(b) Factors proscribed by applicable state or fealéaw regarding fair employment
practices, or

(c) Improper consideration of qualifications foraggpointment or renewal. For purposes
of this section, “improper consideration” shall lbeemed to have been given to the
qualifications of a faculty member in question dterial prejudice resulted because of any of
the following:

1. The procedures required by rules of the facoittipoard were not followed, or

2. Available data bearing materially on the qualitfyperformance were not considered,
or

3. Unfounded, arbitrary or irrelevant assumptioridaxt were made about work or
conduct.
(2) The appeals committee shall report on thedigliof the appeal to the body or official
making the nonrenewal decision and to the apprdpriiean and the chancellor.
(3) Such areport may include remedies which matout limitation because of enumeration,
take the form of a reconsideration by the decisiaker, a reconsideration by the decision
maker under instructions from the committee, oe@eommendation to the next higher appointing
level. Cases shall be remanded for reconsiderdiipthe decision maker in all instances unless
the appeals committee specifically finds that sucbmand would serve no useful purpose. The
appeals committee shall retain jurisdiction durithg pendency of any reconsideration. The
decision of the chancellor will be final on suchttees.

UWS 3.09Notice periods

(1) A faculty member who is employed on probatipappointment pursuant to s. 36.13, Stats.,
shall be given written notice of reappointment onreappointment for another academic year
in advance of the expiration of the current appmiant as follows:

(a) When the appointment expires at the end ofcad@mic year, not later than March 1
of the first academic year and not later than Delber5 of the second consecutive academic
year of service;

(b) If the initial appointment expires during anagemic year, at least 3 months prior to
its expiration; if a second consecutive appointrtenninates during the academic year, at least
6 months prior to its expiration;

(c) After 2 or more years of continuous servicarainstitution of the university of
Wisconsin system, such notice shall be given at (Eamonths before the expiration of the
appointment.

UWS 3.10Absence of proper notification.

If proper notice is not given in accordance withuUsVS 3.09, the aggrieved faculty member shall
be entitled to a one—year terminal appointmentctsappointments, however, shall not result in
the achievement of tenure.

Section 2 Renewal/Tenure Decisions (decision vs. recommeumnlati

Decisions
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Decisiongregarding renewal or granting of tenure are maaamttwo levels: the department
(or its functional equivalent) and the chanceltmrthe chancellor’s designee).

NOTE: This can be very confusing, especially since UNR &cludes language referring to
departmentalecommendations(see section 1 above). To be absolutely accurateywould

say that a departmental action supporting appointnnenewal, or tenure is a recommendation,
since the chancellor need not accept the deciditreadepartment or its functional equivalent.
However, an action denying appointment, renewaleure is always decisionsince the
chancellor cannot appoint or reappoint absent ffivenative recommendation of the department
or its functional equivalent, and the Board carawérd tenure without the affirmative
recommendation of the department or its functi@eglivalent except under extremely narrow
circumstances.

If the department says yes, the chairperson, geahprovost may all recommend no, and the
chancellor will decide. If the department saysthaf ends the matter unless there is an appeal.
The chairperson’s and college dean’s separate meemaiations, if different from the decision of
the department, would not affect the decision.

Faculty have the right to appeatfl@cisionnot to renew or not to grant tenure made at the
department level.

Recommendations
Recommendation®garding renewal or the granting of tenure maynbaee by a faculty
member’s department chairperson or college dedoy tre provost. An adverse
recommendationmade by these individuals is not subject to appEalwever, faculty who
appeal an adverse decision may call as a witngspeason who made an adverse
recommendation to the individual making the decisio

6.3.6.2 Composition of the Renewal and fiere Review Body
The composition of the renewal and tenure reviedyhs defined in section 6.3.4.5.

6.3.6.3  Voting Eligibility
Voting eligibility on the renewal and tenure revieady is defined in section 6.3.4.5.

6.3.6.4 Criteria for Evaluation
Each department, for the purpose of making decsadiout renewal and tenure, shall establish
criteria to serve as the basis of faculty evalumtibteaching effectiveness; professional,
scholarly, and creative activities; and universityl public service activities. The criteria must
be consistent with current URSTPC policies as amatdoy the Faculty Senate and set forth in

this handbook. Multi-disciplinary departments nedgrct to establish sub-plans for individual
programs within the department.
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For faculty who have teaching appointments, teagbffectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenasmot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, profesdiecholarly/creative activity and university
and public service activities as weighted by agesgrbetween the faculty member, the
department, and, when appropriate, the college.dean

Faculty subject to a renewal decision when criteage significantly changed since time of hire
should confer with the department and departmeait th negotiate and clarify the criteria to be
used. Consideration must be given to length ofieerwnder the prior criteria, the terms and
expectations under which the initial hire was male decision process used to change the
criteria, and the extent of prior consultation witle faculty member with respect to the changed
criteria. These clarifications will be summarizedvriting, approved by the respective college
dean, the provost, and the chancellor, and entetedhe faculty member’s professional record.
Decision-makers will use these clarified critenamaking their recommendations.

Probationary faculty hired at mid-year will be avatled (first review) with first-year
probationary faculty hired in the fall semesteths next academic year.

In determining their specific criteria for renewdépartments shall conform to the university
standards given in section 6.3.5.4. Departmerdfaprograms may choose to use section
6.3.5.5 (3) “Classification of Materials” as a nefiece guide in formulating their criteria for
evaluation.

6.3.6.5 Notification

The chair of the appropriate RTRB must give theilftygomember at least 20 calendar days’
advance written notice of the departmental revidiis notice will inform the faculty member
whether the review is to be conducted to deterrairenewal decision only or to determine a
decision on tenure. This notice will also inforime tfaculty member of his/her right to request an
opportunity to appear before the committee to presdormation on his or her behalf.

Second-year faculty must be notified of nonrendaa third year by December 15 and first-
year faculty must be notified of nonrenewal foeaend year by March 1.

6.3.6.6 Meeting for Discussion Prior to &te

Before a vote is taken, the decision in questiaill $fe discussed at a meeting of the renewal
and tenure review body. The meeting shall be dalteder the provisions of s. 19.85, Wis.
Stats., the Open Meetings Law (see section 6.T.Bg meeting shall be called and conducted
by the chair so as to afford reasonable opporesit ask questions, to offer additional
information, and to discuss the decision in questithis discussion shall be based on
documents in the probationary faculty member’s filde faculty member under review has the
right to request an appearance before the renewlalemure review body.
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6.3.6.7 Voting Procedures

For at least a five-workday period before the ustken, every faculty member eligible to vote
on the renewal decision shall be allowed accefizetprofessional file for review purposes only.

As stated in section 6.3.4.3, all votes pertairimgctions of review bodies will be conducted by

a show of hands; or signed ballots that will beesband attached to the minutes (forwarded to
the provost’s office in the case of a tenure deanisior each person’s vote can be recorded in the
minutes; or a roll call vote, if requested by atsteone member, with each person’s vote recorded
in the minutes. Departmental plans must specificivimethod(s) of voting will be used. In
reporting the results of any personnel action méggia vote, the vote count (votes for and votes
against) will be recorded on the appropriate fond provided to the individual under
consideration in the personnel action.

6.3.6.8 Counting of Votes

To be considered a positive recommendation (iLgpartive of renewal), a simple majority of
the votes cast must exist (more votes “for” thatesdagainst”). A personnel action that does
not have a simple majority of the votes cast (eithee or more votes “against” than votes “for”)
is considered a negative recommendation (i.e.nageenewal).

Abstentions from voting shall not be counted iredeiining a simple majority. The right to vote
is limited to the members of the review body whe miresent in person or via synchronous
discussion at the time the vote is taken at a legadting. Exception: Members unavoidably
absent from the meeting because of illness or eeneggmay vote by absentee ballot submitted
to the chair prior to the meeting; members votiggbsentee ballot must have reviewed the file
prior to submitting the ballot.] There shall bevating by proxy. Asynchronous meetings and
discussion (electronic or otherwise) are contrargtate statutes.

The vote is public record. The results of how gaefson voted, if a roll call or written ballot is
used, is also public record and will be releasezhupquest (see also section 6.1.2 “Wisconsin
Open Meetings Law”).

6.3.6.9 Reporting of Decision

Renewal and tenure review bodies shall decide diyrtoaenew or not renew the appointment
of faculty members on probationary appointmentse fienewal and tenure review body shall
forward to the chancellor its decision and the nerds votes for and against renewal within five
calendar days of the time of the committee’s vdtehall at the same time inform the faculty
member, the department chair, and the dean oédsidn in writing. NOTE: The RTRB will

not provide to the probationary faculty member unrdgiew any written reasons for a negative
decision unless requested to do so by the prolaiidaculty member; if reasons are requested,
the RTRB chair is required to provide them (se¢ice®.3.12.2).

If the vote is for nonrenewal, the faculty memblealkalso be informed of his or her right to
reconsideration and appeaid to receive written reasons for nonrenewal eadJWs 3.07. |If
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written reasons are requested, they shall becopagt @f the personnel file of the individual (see
section 6.3.12 for information about reconsideratod appeal).

In situations where the department’s position @ftmn is reduced after the RTRB has made an
affirmative recommendation, the department shalkhthe opportunity to reconsider its earlier
recommendation in light of the reduction. The raotendation to renew a faculty member’'s
probationary contract may contain a further recomua¢ion that the renewal take the form of a
terminal contract (provided that the contract pgdoes not extend beyond the maximum
probationary period). The decision not to reneW lmé made known to the affected faculty
member in writing within 5 calendar days, and theufty member shall be informed of the
reconsideration and appeal procedures outlineddtio 6.3.12.

6.3.6.10 Role and Authority of Chancellor

The RTRB and the chancellor make decisions on rehamd tenure considerations. All other
levels of review make recommendations.

The chancellor shall inform the faculty member unéeiew, the chair of the RTRB, the
department chair, and the dean of his or her detisrr the renewal or nonrenewal of the
probationary appointment. If the decision is fonrenewal, the faculty member shall also be
informed of his or her right to reconsideration andeceive written reasons for nonrenewal, as
per UWS 3.07. If written reasons are requestez); sihall become a part of the personnel file of
the individual (see section 6.3.12 for informatadyout reconsideration and appeal).

6.3.6.11 Recommendation Concerning Rendved Department Chairs

When the department chair is a probationary facukynber, he or she will not submit a
recommendation for renewal concerning him- or Hergdl other steps in the renewal process

apply.
6.3.6.12 Recommendations Concerning Reradwf Academic Administrators
There are two types of renewal of academic admatsts:

a) When “renewal” applies to renewal of a probadiy faculty appointment, all
recommendations concerning such shall originatk thi¢ department wherein each holds rank.

b) When “renewal” applies to the continuation ofaministrative appointment, such as
provost or college dean, the URSTPC shall solégtifty contributions and shall forward them
to the chancellor for consideration.

6.3.6.13 Reconsideration and Appeals

(See section 6.3.12 of this Faculty Handbook.)
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6.3.7 Granting of Tenure

6.3.7.1 General Information

At public institutions, tenure and related legahpiples are often codified in statutes and
administrative rules. Chapter 36 of the Wiscor@&istutes creates the UW System, as well as the
legal framework for faculty tenure and faculty gowence. Section 36.13, Wis. Stats., defines
faculty appointments and outlines the procedureadbieving tenure. Section 36.09(3), Wis.
Stats., establishes the principle of shared untyegsvernance: the faculty of each institution-
subject to the responsibilities and powers of tbarl of Regents, the President of the System
and the Chancellor-have the right to participatevaly in the development of institutional

policy and have the primary responsibility for edti@enal and personnel matters, including
tenure decisions. Administrative rules adoptedheyBoard of Regents, and institutional policies
and procedures developed at each campus and agdgtke Board, further implement these
Sstatutory provisions.

Once granted tenure, a faculty member may be dégmienly by the Board, and only for just
cause or fiscal emergency, after due notice andrigea

Section1l UWS 3.01, 3.04, 3.06, 3.07, 3.089,3a0d 3.10
UWS 3.01 Types of appointments

(a) “Tenure appointment” means an appointmentdorunlimited period granted to a ranked
faculty member by the board upon the affirmativaremendation of the appropriate academic
department, or its functional equivalent, and tharcellor of an

institution via the president of the system.

(b) “Probationary appointment” means an appointmegtthe board upon the affirmative
recommendation of the appropriate academic departpue its functional equivalent, and the
chancellor of an institution and held by a facuttgember during the period which may precede a
decision on a tenure appointment.

UWS 3.04 Probationary appointments

(1) Each institution's rules for faculty appointnteshall provide for a maximum 7-year
probationary period in a full-time position, and yngrovide for a longer maximum probationary
period in a part-time position of at least half @nSuch rules may permit appointments with
shortened probationary periods or appointmentstaite without a probationary period.
Provision shall be made for the appropriate cougtaf prior service at other institutions and at
the institution. Tenure is not acquired solely dese of years of service.

(2) Aleave of absence, sabbatical or a teach@ravement assignment does not constitute a
break in continuous service and shall not be inetlith the 7-year period under sub.(1).

(3) Circumstances in addition to those identifiedler sub. (2)that do not constitute a break in
continuous service and that shall not be includethe 7-year period include responsibilities
with respect to childbirth or adoption, significar@sponsibilities with respect to elder or
dependent care obligations, disability or chrorinass, or circumstances beyond the control of
the faculty member, when those circumstances gigntfy impede the faculty member's
progress toward achieving tenure. It shall be praed that a request made under this section
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because of responsibilities with respect to chitidtbor adoption shall be approved. A request
shall be made before a tenure review commences gnd®VS 3.06 (1) (c). A request for
additional time because of responsibilities witspect to childbirth or adoption shall be

initiated in writing by the probationary faculty mder concerned and shall be submitted to a
designated administrative officer who shall be auited to grant a request and who shall
specify the length of time for which the requesgtréted. Except for a request because of
responsibilities with respect to childbirth or admgm, a request made because of other
circumstances under this section shall be submitiedddesignated administrative officer who
shall be authorized to grant a request in accordanith institutional policies. A denial of a
request shall be in writing and shall be based upl@ar and convincing reasons. More than
one request may be granted because of respongibnitith respect to childbirth or adoption.
More than one request may be granted to a probatipfaculty member but the total, aggregate
length of time of all requests, except for a retjbesause of responsibilities with respect to
childbirth or adoption, granted to one probationdaculty member ordinarily shall be no more
than one year. Each institution shall develop gidhares for reviewing the requests.

(4) If any faculty member has been in probatiorgtatus for more than 7 years because of one
or more of the reasons set forth in sub. (2) ort(i@) faculty member shall be evaluated as if he
or she had been on probationary status for 7 years.

UWS 3.06 Renewal of Appointments and Granting of Tenure

(1) (a) General. Appointments may be granted aplyn the affirmative recommendation of the
appropriate academic department, or its functioeqlivalent, and the chancellor of an
institution. When specified by the board, theiingbnal recommendation shall be transmitted
by the president of the system with his recommedad the board for action. Tenure
appointments may be granted to any ranked facuttyber who holds or will hold a half-time
appointment or more. The proportion of time prodider in the appointment may not be
diminished or increased without the mutual congdrnhe faculty member and the institution,
unless the faculty member is dismissed for jusse&goursuant to 36.13 (5), Stats., or is
terminated or laid off pursuant to 36.21, Stats.

(b) Criteria. Decisions relating to renewal @ppointments or recommending of tenure shall
be made in accordance with institutional rules @ndcedures which shall require an evaluation
of teaching, research, and professional and pufiicvice and contribution to the institution.
The relative importance of these functions in tedweation process shall be decided by
departmental, school, college, and institutionalutties in accordance with the mission and
needs of the particular institution and its compaingarts. Written criteria for these decisions
shall be developed by the appropriate institutioiaaulty bodies. Written criteria shall provide
that if any faculty member has been in probatiorstatus for more than seven years because of
one or more of the reasons set forth in UWS

3.04(2) or (3), the faculty member shall be evaddads if he or she had been in

probationary status for seven years.

(c) Procedures. The faculty and chancellor oftegstitution, after consultation with

appropriate students, shall establish rules govegrthe procedures for renewal or probationary
appointments and for recommending tenure. Thess shall provide for written notice of the
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departmental review to the faculty member at I€@stlays prior to the date of the departmental
review, and an opportunity to present informationtbe faculty member’s behalf. The
probationary faculty member shall be notified intimg within 20 days after each decision at
each reviewing level. In the event that a decissamade resulting in non-renewal, the
procedures specified in UWS 3.07 shall be followed.

UWS 3.07 Nonrenewal of probationary appointments

(1) (a) Rules and procedures. The faculty and celor of each institution, after consultation
with appropriate students, shall establish rulesl @nocedures for dealing with instances in
which probationary faculty appointments are noteeed. These rules and procedures shall
provide that, upon the timely written request & thculty member concerned, the department or
administrative officer making the decision shalkhim a reasonable time, give him or her
written reasons for nonrenewal. Such reasons siedbme a part of the personnel file of the
individual. Further, the rules and procedures shbvide for reconsideration of the initial
nonrenewal decision upon timely

written request.

(b) Reconsideration. The purpose of reconsidenabioa nhonrenewal decision shall be to
provide an opportunity to a fair and full reconsidgon of the nonrenewal decision, and to
insure that all relevant material is considered.

1. Such reconsideration shall be undertaken byrtridual or body making the
nonrenewal decision and shall include, but notib®téd to, adequate notice of the time of
reconsideration of the decision, an opportunitygspond to the written reasons and to
present any written or oral evidence or argumemrdgvant to the decision, and written
notification of the decision resulting from the oasideration.

2. Reconsideration is not a hearing or an appeat] ahall be nonadversary [sic]in
nature.

3. In the event that a reconsideration affittms nonrenewal decision, the procedures
specified in s. UWS 3.08 shall be followed.

UWS 3.08Appeal of a nonrenewal decision

(1) The faculty and chancellor of each institutiafter consultation with appropriate students,
shall establish rules and procedures for the apméa nonrenewal decision. Such rules and
procedures shall provide for the review of a nomwal decision by an appropriate standing
faculty committee upon written appeal by the facalember concerned within 20 days of notice
that the reconsideration has affirmed the nonreraleaision (25 days if notice is by first class
mail and publication). Such review shall be hetd later than 20 days after the request, except
that this time limit may be enlarged by mutual @mf the parties, or by order of the review
committee. The faculty member shall be givenast 1#0 days notice of such review. The
burden of proof in such an appeal shall be on #oeity member, and the scope of the review
shall be limited to the question of whether theislen was based in any significant degree upon
one or more of the following factors, with matepaéjudice to the individual:

(a) Conduct, expressions, or beliefs which are ttuteonally protected, or protected by
the principles of academic freedom, or

72



(b) Factors proscribed by applicable state or fealéaw regarding fair employment
practices, or

(c) Improper consideration of qualifications foraggpointment or renewal. For purposes
of this section, “improper consideration” shall lbeemed to have been given to the
qualifications of a faculty member in question dterial prejudice resulted because of any of
the following:

1. The procedures required by rules of the facoittipoard were not followed, or

2. Available data bearing materially on the qualitfyperformance were not considered,
or

3. Unfounded, arbitrary or irrelevant assumptiorigaxt were made about work or
conduct.
(2) The appeals committee shall report on thedigliof the appeal to the body or official
making the nonrenewal decision and to the apprdpriiean and the chancellor.
(3) Such areport may include remedies which matout limitation because of enumeration,
take the form of a reconsideration by the decisiaker, a reconsideration by the decision
maker under instructions from the committee, oe@eommendation to the next higher appointing
level. Cases shall be remanded for reconsiderdiipthe decision maker in all instances unless
the appeals committee specifically finds that sucbmand would serve no useful purpose. The
appeals committee shall retain jurisdiction durithg pendency of any reconsideration. The
decision of the chancellor will be final on suchttess.

UWS 3.09 Notice periods

(1) A faculty member who is employed on probatipap@pointment pursuant to s. 36.13, Stats.,
shall be given written notice of reappointment onreappointment for another academic year
in advance of the expiration of the current appmiant as follows:

(a) When the appointment expires at the end ofcad@mic year, not later than March 1
of the first academic year and not later than Delber5 of the second consecutive academic
year of service;

(b) If the initial appointment expires during anagemic year, at least 3 months prior to
its expiration; if a second consecutive appointrienninates during the academic year, at least
6 months prior to its expiration;

(c) After 2 or more years of continuous servicarainstitution of the university of
Wisconsin system, such notice shall be given at Eamonths before the expiration of the
appointment.

UWS 3.10Absence of proper notification.

If proper notice is not given in accordance withUsVS 3.09, the aggrieved faculty member shall
be entitled to a one-year terminal appointmentchSappointments, however, shall not result in
the achievement of tenure.

Section 2 Renew&@#nure Decisions (decision vs. recommendation)

Decisions
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Decisiongregarding renewal or granting of tenure are maaamttwo levels: the department
(or its functional equivalent) and the chanceltmrthe chancellor’s designee).

NOTE: This can be very confusing, especially since UNR &cludes language referring to
departmentalecommendations(see section 1 above). To be absolutely accurateywould

say that a departmental action supporting appointnnenewal, or tenure is a recommendation,
since the chancellor need not accept the deciditreadepartment or its functional equivalent.
However, an action denying appointment, renewaleure is always decisionsince the
chancellor cannot appoint or reappoint absent ffivenative recommendation of the department
or its functional equivalent, and the Board carawérd tenure without the affirmative
recommendation of the department or its functi@eglivalent except under extremely narrow
circumstances.

If the department says yes, the chairperson, geahprovost may all recommend no, and the
chancellor will decide. If the department saysthaf ends the matter unless there is an appeal.
The chairperson’s and college dean’s separate meemaiations, if different from the decision of
the department, would not affect the decision.

Faculty have the right to appeatfl@cisionnot to renew or not to grant tenure made at the
department level.

Recommendations

Recommendationggarding renewal or the granting of tenure maynbaee by a faculty
member’s department chairperson or college dedoy tre provost. An adverse
recommendationmade by these individuals is not subject to appEalwever, faculty who
appeal an adverse decision may call as a witngspeason who made an adverse
recommendation to the individual making the decisio

Section 3 Policy on Tenure Density

Tenure density shall be based on the proportiderafred to nontenured faculty and teaching
academic staff in each department or its functieoalivalent and shall be monitored on a
continuing basis. When tenure density is signiftgahigh, tenure should be recommended only
in cases where the candidate has received the@pimterminal degree and is deemed to be an
exceptional present and future asset to the depatt(ar its functional equivalent) and the
university. Exceptions to the above terminal degegjuirement may be made in extraordinary
cases where, prior to appointment, the departnreitg tunctional equivalent has made a written
justification that both the academic dean and tiogst have approved.

Tenure should be recommended only by a departmets finctional equivalent that can
demonstrate long-term programmatic need. Ordiaehure should not be recommended by
any department or its functional equivalent thathiaracterized by a significantly high tenure
density or by falling enrollments. Written justidition to grant tenure in these cases must
accompany a recommendation from the departmens functional equivalent.
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A department or its functional equivalent thathakacterized by a significantly high tenure
density or by falling enroliments must be candidutlithe prospects for tenure with probationary
faculty at the time of hire. Such a department®functional equivalent is also urged to make
nonrenewal decisions as early as possible in giemding tenure cases.

6.3.7.2 Composition of the Renewal and figre Review Body

The composition of the renewal and tenure reviedyhs defined in section 6.3.4.5.
6.3.7.3  Voting Eligibility

Voting eligibility on the renewal and tenure revibady is defined in section 6.3.4.5.
6.3.7.4  Criteria for Evaluation

Each department, for the purpose of making decsadnout renewal and tenure, shall establish
criteria to serve as the basis of faculty evalumtibteaching effectiveness; professional,
scholarly, and creative activities; and universitygl public service activities. The criteria must
be consistent with current URSTPC policies as amutdoy the Faculty Senate and set forth in
this handbook. Multi-disciplinary departments nedgrct to establish sub-plans for individual
programs within the department.

For faculty who have teaching appointments, teagbifectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenessot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, profesdicscholarly/creative activity and university
and public service activities as weighted by agesgrbetween the faculty member, the
department, and, when appropriate, the college.dean

Faculty subject to a tenure decision when criteaae significantly changed since time of hire
should confer with the department and departmeait ¢b negotiate and clarify the criteria to be
used. Consideration must be given to length ofiserunder the prior criteria, the terms and
expectations under which the initial hire was malde,decision process used to change the
criteria, and the extent of prior consultation witle faculty member with respect to the changed
criteria. These clarifications will be summarizedvriting, approved by the respective college
dean, the provost, and the chancellor, and entetedhe faculty member’s professional record.
Decision-makers will use these clarified critenamaking their recommendations.

In determining their specific criteria for tenudgpartments shall conform to the university
standards given in section 6.3.5.4. Departmerdfaprograms may choose to use section
6.3.5.5 (3) “Classification of Materials” as a nefiece guide in formulating their criteria for
evaluation.
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6.3.7.5 Naotification

The chair of the appropriate RTRB must give theilftgomember at least 20 calendar days’
advance written notice of the departmental revidiis notice will inform the faculty member
whether the review is to be conducted to deterrairenewal decision only or to determine a
decision on tenure. This notice will also inforine tfaculty member of his/her right to request
and receive an open meeting for the portion oftleeting that constitutes an evidentiary hearing
or final action on consideration of tenure for thratividual.

6.3.7.6  Meeting for Discussion Prior to &te

Before a vote is taken, the decision in questiall §fe discussed at a meeting of the renewal
and tenure review body. The meeting shall be dalteder the provisions of s. 19.85,

Wisconsin Statutes, the Open Meetings Law (se&se6tl.2). The meeting shall be called and
conducted by the chair so as to afford reasongipertunities to ask questions, to offer
additional information, and to discuss the decisioquestion. This discussion shall be based on
documents in the probationary faculty member’s gamel file. The faculty member under
review has the right to request an appearanced#ierrenewal and tenure review body and to
be present for the portion of the meeting that tturies an evidentiary hearing or final action on
consideration of tenure for that individual.

6.3.7.7 Voting Procedures

For at least a five-workday period before the ustken, every faculty member eligible to vote
on the granting of tenure shall be allowed acoe$léd professional record for review purposes
only.

As stated in section 6.3.4.3, all votes pertairimgctions of review bodies will be conducted by

a show of hands; or signed ballots that will beesband attached to the minutes (forwarded to
the provost’s office in the case of a tenure deanisior each person’s vote can be recorded in the
minutes; or a roll call vote, if requested by atsieone member, with each person’s vote recorded
in the minutes. Departmental plans must specificivimethod(s) of voting will be used. In
reporting the results of any personnel action méggia vote, the vote count (votes for and votes
against) will be recorded on the appropriate fond provided to the individual under
consideration in the personnel action.

6.3.7.8 Counting of Votes

To be considered a positive recommendation (iuppartive of tenurat the completion of the
maximum probationary period), a simple majoritythe# votes cast must exist (more votes “for”
than votes “against”). A personnel action thatdoet have a simple majority of the votes cast
(either a tie or more votes “against” than votes™fis considered a negative recommendation
(i.e., against tenurat the completion of the maximum probationary periodDTE: The

granting of tenuréefore the completion of the maximum probationary pefihat is, less than
seven years, including any years granted towanté@rmay be recommended by the appropriate
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RTRB only on the affirmative vote of at ledstr-fifths of the membership of the RTRB (see
section 6.3.7.12 below).

Abstentions from voting shall not be counted iredetining a simple majority. The right to vote
is limited to the members of the review body whe jairesent in person or via synchronous
discussion at the time the vote is taken at a legadting. Exception. Members unavoidably
absent from the meeting because of illness or eeneggmay vote by absentee ballot submitted
to the chair prior to the meeting; members votiggbsentee ballot must have reviewed the file
prior to submitting the ballot. ]| There shall bewoting by proxy. Asynchronous meetings and
discussion (electronic or otherwise) are contrarstate statutes.

The vote is public record. The results of how gaefson voted, if a roll call or written ballot is
used, is also public record and will be releasezhupquest (see also section 6.1.2 “Wisconsin
Open Meetings Law”).

6.3.7.9 Reporting of Decision

The renewal and tenure review body shall forwarthéchancellor its decision and the number
of votes for and against tenure within five calandiays of the time of the committee’s vote. It
shall at the same time inform the faculty membez,department chair, and the dean of its
decision in writingNOTE: The RTRB will not provide to the probationary ti#ty member

under review any written reasons for a negativest®t unless requested to do so by the
probationary faculty member; if requested, the RTi®EBquired to provide reasons. The chair
of the RTRB shall be responsible for ensuring th@STPC policy is followed when written
reasons have been requested (see section 6.3.12.2).

If the vote is for denial of tenure, the facultymieer shall also be informed of his or her right to
reconsideration and appeald to receive written reasons for the denial ofite, as per UWS
3.07. If written reasons are requested, they bleabme a part of the personnel file of the
individual (see section 6.3.12 for information abaconsideration and appeal).

6.3.7.10 Role and Authority of Chancellor

The RTRB and the chancellor make decisions on rehamad tenure considerations. All other
levels of review make recommendations.

The chancellor shall inform the faculty member uné@eiew, the chair of the RTRB, the
department chair and the dean of his or her detmmothe granting of tenure. If the decision is
for denial of tenure, the faculty member shall ddlednformed of his or her right to
reconsideration and to receive written reasongif@denial of tenure, as per UWS 3.07. If
written reasons are requested, they shall becopagt @f the personnel file of the individual (see
section 6.3.12 for information about reconsideratod appeal).

6.3.7.11 Tenure and Promotion in Rank
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As of January 2016, promaotion to the rank of asgeqorofessor is concomitant with the tenure
decision. Any probationary faculty member holdihg rank of assistant professor who is granted
tenure is also promoted to the rank of associatiegsor. Assistant professors tenured prior to
January 2016 may apply for promotion to associetéepsor by submitting a written request to the
DSPC (no file is required).

Faculty members hired at the rank of associateepsoir without tenure may be granted tenure
without promotion to professor.

Associate professors may apply for promotion tdggsor when they have met the minimum
university requirement for education and time inkrésee section 6.3.8).

6.3.7.12 Early Tenure

The length of the mandatory probationary perioglsigblished at the time of the initial
appointment, but may be changed as provided in BW§&, (1). “Early” tenure is considered to
be the granting of tenuteefore completion of the maximum probationary period clHty at the
rank of assistant professor magt be promoted to associate professor without aigesit
decision on tenure (either at or before the congieatf the maximum probationary period).

(1) A faculty member who wishes to apply for ansenure decision must present a written
request for the early decision to the departmeairdr equivalent by the end of the semester
prior to the academic year during which the deaissoto be made.

(2) The granting of tenure before completion @ thaximum probationary period (that is, less
than seven years, including any years granted tbvegure) may be recommended by the
appropriate RTRB only on the affirmative vote ofesstfour-fifths of the membership of the
RTRB. (See also section 6.3.4.5 (2) “Establishnoétihe Renewal and Tenure Body” and
section 6.3.7.7 “Voting Procedures.”)

(3) If a faculty member’s request for early tenisrdenied, the faculty member may request a
reconsideration. The faculty member nmmy request an appeal or an additional early tenure
consideration prior to the end of the mandatoryptionary period established at the time of
initial appointment.

(4) Denial of early tenure shall not prejudicei@tion the tenure decision to be made at the
completion of the mandatory probationary periodlgisthed at the time of the initial
appointment.

6.3.7.13 Tenure upon Appointment
Faculty with outstanding credentials may be grattedre at the time of the initial appointment.

The granting of tenure upon appointment may bemasended by the appropriate RTRB only
on the affirmative vote of at leastur-fifths of the membership of the RTRB. (See also section
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6.3.4.5 (2) “Establishment of the Renewal and Termdwdy” and section 6.3.7.7 “Voting
Procedures.”) There must also be an affirmate@sion by the chancellor.

The form used for initial appointment and tenurevall as all evidence required for making a
tenure decision must accompany such a recommendalioe recommendation of the RTRB
should be reviewed by the dean and the provostééking forwarded to the chancellor.

6.3.7.14 Circumstances That May Delay Tenure Decision

A leave of absence, sabbatical or a teacher imprenéassignment does not constitute a break
in continuous service and shall not be includethen7-year period under UWS 3.04 (1).
Circumstances in addition to those identified und&'S 3.04 (2) [leave of absence, sabbatical
or a teacher improvement assignment] that do nodtdtate a break in continuous service and
that shall not be included in the 7-year periodude responsibilities with respect to childbirth
and adoption, significant responsibilities withpest to elder or dependent care obligations,
disability or chronic illness, or circumstances dwey the control of the faculty member, when
those circumstances significantly impede the fgauémber’s progress toward achieving
tenure. The request shall be made in writingh#ll be presumed that a request made under
this section because of responsibilities with respechildbirth or adoption shall be approved.
According to state statutes, a request for additiitme “shall be made before a tenure review
commences under s. US 3.06 (1) (c).”

(a) A request for additional time because of respotigés with respect to childbirth or
adoption shall be initiated in writing by the prtibaary faculty member concerned and
shall be submitted to the chair or academic uradhe/ho will forward it with a
recommendation to the dean, who will forward ithwét recommendation to the provost
for approval. The provost shall specify the lengitime for which the request is
granted. The request should state the reasonda@xteption, and state the beginning
date and the ending date of the leave. Final apeond notification shall be made by
the chancellor.

(b) Except for a request because of responsibiliti¢ls méspect to childbirth or adoption, a
written request made because of other circumstanubsr this section shall be
submitted to the chair or academic unit head, whidevward it with a recommendation
to the dean, who shall forward it with a recommeiaaieto the provost for approval.
The provost shall specify the length of time forieththe request is granted. The request
should state the reason for the exception and tatkeginning date and the ending date
of the leave. Final approval and notification sbal made by the chancellor. A denial
of a request shall be in writing by the chancedind shall be based on clear and
convincing reasons.

(c) More than one request may be granted becausepmingbilities with respect to
childbirth or adoption. More than one request naygranted to a probationary faculty
member but the total, aggregated length of timallaequests, except for a request
because of responsibilities with respect to chilthbor adoption, granted to one
probationary faculty member ordinarily shall bemore than one year.

(d) If additional time is needed, the approval procasst be reinstituted.
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(e) The department chair shall notify the tenured fgcmlembers that the leave has been
approved and does not constitute a break in serVlee chair does not need to notify the
tenured faculty members as to the reason for tipeers.

(H If any faculty member has been in probationaryust&r more than 7 years because of
one or more of the reasons set forth in this sectlee faculty member shall be evaluated
as if he or she had been on probationary status years.

6.3.7.15 Tenure of Administrators

All recommendations concerning the granting of terto department chairs, deans, and other
administrative faculty shall originate with the defment (or its functional equivalent) wherein
the faculty rank is held and shall be based onemadachievement and experience.

Administrative candidates who may be offered teratitde time of their hiring shall meet with
the appropriate RTRB for the department or its fiemal equivalent in which they seek tenure
during the campus interview process. In casesevter candidate might be considered for
tenure in more than one department of its functieqaivalent, the provost and/or chancellor
shall identify, in consultation with the candidatdich department shall first consider the
candidate for tenure.

To implement this policy, the chancellor informe identified departments in writing that one,
or more, of the candidates invited for campus inésvs might potentially be tenured into their
department. The chancellor also provides the deyasut(s) with the following written
information: (a) the curriculum vitae of the carate(s); (b) a copy of the Faculty Handbook
criteria on awarding tenure; (c) a copy of theerré for considering tenure within the respective
department; and (d) information about the potemtiglact of this hire on existing and future
tenure-track positions in the department.

During the campus interview, the candidates mett members of the identified department.
Following that meeting, the tenured members ofdigartment (or its functional equivalent)
discuss the merits of the candidate relevant taehere criteria and forward a recommendation
to the chancellor. The granting of tenure to adstiators may be recommended by the
appropriate RTRB only on the affirmative vote ofedstfour-fifths of the membership of the
RTRB. (See also section 6.3.4.5 (2) “Establishnoétihe Renewal and Tenure Body” and
section 6.3.7.7 “Voting Procedures.”) There nalsb be an affirmative decision by the
chancellor.

Prior to the administrator returning to the departinthe chancellor and/or provost shall meet
with the department chair to consider the approgaasignment of responsibilities.

6.3.7.16 Reconsideration and Appeals

(See section 6.3.12 of this Faculty Handbook.)
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6.3.8 Promotion in Rank
6.3.8.1 General Information

It should be noted that no UWS Personnel Rule meatpromotions. The only reference to
rank is UWS 3.01, which designates the titles taetlty appointments may carry. In place of
System-wide rules, UWS 3.03 “Appointments—Genes#dites that, “The faculty of each
institution, after consultation with appropriatednts and with the approval of the chancellor,
shall develop rules relating to faculty appointnsentThe Faculty Senate and the chancellor,
therefore, have primary responsibility for theségses, including policies governing promotion
in rank.

Faculty promotion in rank is granted by the Boar&Regents and, at UW-Platteville, is based on
the positive recommendations of a candidate’s deygant salary and promotion committee, the
university promotion committee, and the chancellbne university promotion committee
reviews promotion recommendations advanced by timpats and gives fair and full
consideration to all relevant materials that aesented on a candidate’s behalf. The university
promotion committee should not attempt to preeretacademic judgments of department
salary and promotion committees but should profed¢he equitable evaluation of all
candidates in terms of the formal criteria previgukelineated as they may specifically apply to
that department. In other words, the universignpotion committee evaluates procedure and
ascertains that criteria have been met as claimed.

6.3.8.2 Composition of the Department Salary ahPromotion Committee and
the University Promotion Committee

The composition of the department salary and pramatommittee is defined in section 6.3.4.4.
The composition of the university promotion cometis defined in section 6.3.4.5.

6.3.8.3  Voting Eligibility
Voting eligibility on the department salary and mation committee is defined in section 6.3.4.4
Voting eligibility on the university promotion comittee is defined in section 6.3.4.5.

6.3.8.4  Criteria for Evaluation/Minimum Degree and Experience
Requirements

Each department, for the purpose of making recordiai@ns about promotion in rank, shall
establish criteria to serve as the basis of faawbiuation of teaching effectiveness;
professional, scholarly, and creative activitiesj aniversity and public service activities. The
criteria must be consistent with current URSTPGqoed as approved by the Faculty Senate and
set forth in this handbook. Multi-disciplinary dgpments may elect to establish sub-plans for
individual programs within the department.
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For faculty who have teaching appointments, teagbffectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenasmot be offset by superior achievements in
scholarship and service.

Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, profesdiecholarly/creative activity and university
and public service activities as weighted by agesgrbetween the faculty member, the
department, and, when appropriate, the college.dEanulty who have had significant and/or
extended release time for non-teaching assignnmemss still submit all student evaluations
available for the two most recent semesters.

Faculty subject to a promotion decision when datéave significantly changed since the last
promotion should confer with the department andadiepent chair to negotiate and clarify the
criteria to be used. Consideration must be giederngth of service under the prior criteria, the
terms and expectations under which the initial hies made, the decision process used to
change the criteria, and the extent of prior caasioh with the faculty member with respect to
the changed criteria. These clarifications willdoenmarized in writing, approved by the
respective college dean, the provost, and the @ftlancand entered into the faculty member’s
professional record. Decision-makers will use ¢hdarified criteria in making their
recommendations.

All candidates for promotion will be evaluated Imde areas: (1) teaching effectiveness, (2)
professional, scholarly, and/or creative activitesd (3) university and public service. For
purposes of promotion, the area of “university potllic service” is to be given equal weight
with the area of “professional, scholarly, and/@ative activities.”In all cases, individuals
must demonstrate excellent performance in teacfiiegtiveness (category 1) in order to
receive favorable consideration for promotion. iidtlials must also demonstrate excellent
performance irone of the other two areas (either category 2 or caieg8pand satisfactory
performance in the other in order to receive fable@onsideration for promotion.

In general, candidates for promotion will be evéddeon accomplishments in the three areas
listed above since their last promotion. An exmepimay be made, however, for faculty who
have had significant and/or extended release tonadn-teaching assignments. In this case,
faculty may be evaluated on a teaching recordititdtides years prior to their last promotion.

In general, activity conducted by the candidaterpio joining the faculty at UW-Platteville will
be given less weight than activity conducted simesoming a UW-Platteville faculty member.
Candidates should provide evidence in all threasafer their time at UW-Platteville.

Promotion is a privilege based upon qualificatierseeding established minimal criteria and is
recommended by an informed collective peer judgmétitcandidates should understand
clearly that eligibility status and departmentalammendation do not assure or imply that a
promotion will be made.

Promotion to the rank of associate professor auicaily accompanies a positive decision on
tenure (see section 6.3.8.11). Faculty at the chmssistant professor mapt be promoted to
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associate professor without a positive decisioteonre (either at or before the completion of
the maximum probationary period).

A faculty member is eligible tapply for promotion to the rank of professor if he oe $tas been
in the rank of associate professor for at least follyears and has mene of the following
minimum criteria:

1) possesses an earned doctorate or equivalent ippaopaiate discipline and has at
least ten years of documented effective teachinigeatollege level, including at least
four years at UW-Platteville.
or

2) possesses a master’s degree in an appropriatploisaivith significant academic
preparation beyond the master's and has at leaged8 of documented effective
teaching at the college level, including at ledsyéars at UW-Platteville.

All equivalents to the earned doctorate will beided on a case-by-case basis.

In determining their specific criteria for promatiodepartments shall conform to the university
standards listed in section 6.3.5.4.

6.3.8.5 Notification

Faculty members who anticipate requesting promatnast notify their department chair and
chair of the department salary and promotion coteiby the deadline set forth in the RST
calendar (see section 6.4.3).

6.3.8.6 Review Process
General

Candidates for promotion are responsible for assagithe review file. Evidence that is
submitted by candidates for promotion should bgpasific and detailed as possible. Candidates
should submit all pertinent evidence with comprednedocumentation since the last
promotion. Material should be arranged in chrogwlal order. Whenever possible, the material
should be summarized. Original copies of teackvajuations, publications, or other
voluminous or bulky materials may be included ie tite submitted to the department salary and
promotion committee but should not be transmittethé next level of review. Candidates may
submit evidence of writings that have not been ighkbld as evidence of professional and
scholarly growth. These should be clearly labeled the DSPC should carefully evaluate such
writing. Candidates should provide informationtth@uld make each activity or reference
meaningful (i.e., candidates are encouraged tmeefie importance of each activity or
reference). Materials and/or additional informatioay not be added to the promotion file after
the initial level of review.

All members of the DSPC who vote on promotion stidad thoroughly familiar with the
contents of each file and be prepared to make fegsional judgment on the quality and quantity
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of such work. Before forwarding the files to th@wersity promotion committee, the chair of the
DSPC should prepare a written statement that gleadesses the quality and quantity of such
work. Attention should be given to such assessi@etdrs as the quality of journals or exhibits.
Files that are forwarded from the DSPC to the URGuKI not contain complete copies of
documents and materials that are related to priofessand scholarly growth (e.g., books,
journals, tapes). Each level shall review evatretiof these materials and decide if, in any
instances, they should wish the original documéamsarded to them; then they should record
their own assessment on the promotion form.

Candidate’s Narrative Statements

These statements describe the candidate’s accdvm@igs in the three categories of (1)
teaching effectiveness, (2) professional, scholanyl creative activity, and (3) university and
public service activity. The candidate may wripeta three pages for teaching, two pages for
scholarship, and two pages for service (singleadegaminimum 12 point font one side only).
All information should be listed in descending ardéimportance, with dates, rather than
chronological order. The most outstanding achiex@sishould be highlighted. A special effort
should be taken to emphasize the value and quadlitye work, not merely the quantity. Do not
duplicate items. If an activity could be includadnore than one area, place it in the most
appropriate area. Lists should be used ratherrihenative paragraphs whenever that would be
more efficient.

Student Evaluations

Those seeking promotion must submit a copy of timemsary of student evaluatiofs all
courses taught in both semesters (fall and springf the preceding academic year.
[Exception: Faculty who have had significant and/or extendgelse time for non-teaching
assignments must submit all student evaluationgad@ for the two most recent semesters.]
Supporting student evaluation of teaching data rheshade available to any review body or
individual upon request.

Departmental recommendations for promotion are sidxinto the UPC (in care of the provost)
by the deadline set forth in the RST calendar.hWéch candidate’s file, the department
submits a copy of the departmental definitions expkctations for teaching, professional
development, and service. The members of the WRAC read each file and evaluate the work
done in each of the areas of faculty responsibitifsed on the department’s definitions.

There will be a minimum of two meetings of the UB@ing the fall semester. The first
meeting (which may be continued over more thanmaeeting time) will be for the purpose of
reviewing as a group each candidate’s teachindegsmnal development, and service
accomplishments as presented in the promotion Tilee second meeting will be for the purpose
of voting on each candidate’s file. Both meetingl$ be called under the provisions of s. 19.85,
Wis. Stats., the Open Meetings Law (see sectior2p.1

6.3.8.7 Voting Procedures
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All votes pertaining to actions of review bodiedl\Wwe conducted by a show of hands; or signed
ballots that will be saved and attached to the temforwarded to the provost’s office in the
case of a tenure decision); or each person’s \artebe recorded in the minutes; or a roll call
vote, if requested by at least one member, witlh @@cson’s vote recorded in the minutes.
Departmental plans must specify which method(sjotihg will be used. In reporting the results
of any personnel action requiring a vote, the watent (votes for and votes against) will be
recorded on the appropriate form and provided ¢éartdividual under consideration in the
personnel action (see section 6.3.4.3).

6.3.8.8 Counting of Votes

To be considered a positive recommendation (iLgpartive of promotion), a simple majority of

the votes cast must exist (more votes “for” thategdagainst”). Any personnel action that does
not have a simple majority of the votes cast (eithe or more votes “against” than votes “for”)

is considered a negative recommendation (i.e.nagpromotion).

Abstentions from voting shall not be counted iredetining a simple majority. The right to vote
is limited to the members of the review body whe airesent in person or via synchronous
discussion at the time the vote is taken at a legadting. Exception: Members unavoidably
absent from the meeting because of illness or eeneggmay vote by absentee ballot submitted
to the chair prior to the meeting; members votiggbsentee ballot must have reviewed the file
prior to submitting the ballot.] There shall bevating by proxy. Asynchronous meetings
(electronic or otherwise) are contrary to state states.

The vote is public record. The results of how gaefson voted, if a roll call or written ballot is
used, is also public record and will be releasezhupquest (see also section 6.1.2 “Wisconsin
Open Meetings Law”).

6.3.8.9 Reporting of Recommendation
Departmental Level

The chair of the department salary and promotionradtee shall forward to the university
promotion committee its recommendation and the rarrobvotes for and against promotion,
following the timeline for notification as set farin the RST calendar. It shall at the same time
inform the faculty member, the department chaid #re dean of its recommendation in writing.
The faculty member will also be informed of hishar right to reconsideration in the case of a
negative recommendation for promotion (see se@idr8.13).

University Level
The chair of the university promotion committeelsfaaward to the chancellor its
recommendation and the number of votes for anchagpromotion, following the timeline for

notification as set forth in the RST calendarsHhall at the same time inform the faculty member,
the DSPC chair, the department chair, and the de&s recommendation in writing. The
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faculty member will also be informed of his or hght to reconsideration in the case of a
negative recommendation for promotion (see se@i8r8.13).

6.3.8.10 Role and Authority of Chancellor

The chancellor shall inform the faculty member un@eiew, the chair of the DPC, the
department chair, the dean, and the chair of th€ bffhis or her decision on the request for
promotion, following the timeline for notificatioas set forth in the RST calendar.

6.3.8.11 Tenure and Promotion in Rank

As of January 2016, promotion to the rank of asgegdrofessor is concomitant with the tenure
decision. Any probationary faculty member holdihg rank of assistant professor who is granted
tenure is also promoted to the rank of associaifegsor. Assistant professors tenured prior to
January 2016 may apply for promotion to associedéepsor by submitting a written request to the
DSPC (no file is required).

Faculty members hired at the rank of associateepsoir without tenure may be granted tenure
without promotion to professor.

Associate professors may apply for promotion tdgssor when they have met the minimum
university requirement for education and time inkrésee section 6.3.8).

6.3.8.12 Recommendations Concerning the Promoti of Department Chairs,
Deans, and Other Administrative Faculty

All recommendations concerning the promotion ofadépent chairs, deans, and other
administrative faculty shall originate with the defmment wherein each holds rank, and shall be
based on academic achievement and experience.

6.3.8.13 Reconsideration of a Negative Recomnalation

The purpose of the reconsideration is to give #oellty member denied promotion an
opportunity to present any relevant informatiomake a statement to the review body or
individual. The review body or individual will thereconsider its original decision in order to
provide a good faith reevaluation of the facultymier requesting promotion.

A candidate denied recommendation for promoticemgtlevel of review may file a written
request with the appropriate review body or indiritasking for the reasons for denial. The
candidate may also file a written request for raeration by the review body or individual of
the negative recommendation on promotion withircd@ndar days of written notification of the
recommendation. A reconsideration may include ss$ion of a counterstatement and/or a
request for a personal appearance before the ajpgteopeview body or individual. Requests for
reconsideration shall be based upon violationpetified procedures or failure to consider
pertinent evidence. If the candidate under revieguests to meet with the UPC, the members of
the appropriate DSPC are entitled to advance patitin and have the right to be present at the
meeting.
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If a reconsideration has been requested of a megaicommendation that originated with the
DSPC or the UPC, the review body will reconveneghwadequate notice, and it will fairly
reconsider all relevant materials based on theidatels request. The review body will then
provide written notice of the results of the voitelan explanation of its recommendation upon
reconsideration to the candidate, following thedlime for notification as set forth in the RST
calendar. If the recommendation upon reconsitterad positive, the promotion file is
forwarded to the next higher level of review. Hetrecommendation upon reconsideration is
negative, the faculty member may plead his or bse ¢o the next higher review body.

If the negative decision originated with the chdlocethe candidate maequesta meeting with
the chancellor as soon as practicable; the careddtas not have thigght to require the
chancellor to participate in such a meeting. hmevent that the chancellor agrees to meet with
the candidate, the chancellor will provide writtestice of the results of his/her reconsideration
decision to the candidate within 10 days of theetwhthe meeting.

A candidate denied recommendation for promotioeitiyer the DSPC or the UPC may choose
to plead his or her case directly to the next higheiew level without first going through a
reconsideration process. The next higher reviedylvall consider the negative
recommendation(s) at the lower level when makiagnitlependent recommendation or, in the
case of the chancellor, the final decision.

The faculty member doe®t have the right to the formal appeal process cedlim section
6.3.12.
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6.3.9 Recommendations Concerning Merit Awardsral Inequity
Adjustments

6.3.9.1 General Information

Department salary and promotion committees shallialty review each faculty member under
its jurisdiction for the purpose of identifying #®faculty deserving of merit awards and/or
inequity and/or compression adjustments. The ewi@os and recommendations shall be made
in the light of the criteria, standards, and prared identified in departmental and college
compensation plans. Such recommendations and girgpevidence shall be forwarded to the
appropriate college compensation committee forl fmaulty-level approval or disapproval, and
each faculty member shall be informed promptly Wwkesuch a merit award and/or inequity
and/or compression adjustment has been recommenched.

6.3.9.2 Composition of the Department Salary ahPromotion Committee and
the College Compensation Committee

The composition of the department salary and pramatommittee is defined in section 6.3.4.4.
The composition of the college compensation conemiis defined in section 6.3.4.6.

6.3.9.3  Voting Eligibility
Voting eligibility on the department salary and mation committee is defined in section 6.3.4.4
Voting eligibility on the college compensation coittee is defined in section 6.3.4.6.

6.3.9.4  Criteria for Evaluation
Each department, for the purpose of making recondat@ns about adjustments in salary, shall
establish criteria to serve as the basis of faeigluation of teaching effectiveness;
professional, scholarly, and creative activitiegj aniversity and public service activities. The
criteria must be consistent with current URSTPGqied as approved by the Faculty Senate and
set forth in this handbook in section 6.3.5.4. tMdisciplinary departments may elect to
establish sub-plans for individual programs wittiia department.
For faculty who have teaching appointments, teagbffectiveness shall receive top priority.
Consistent deficiencies in teaching effectivenassot be offset by superior achievements in
scholarship and service.
Performance reviews for faculty with non-teachisgignments shall be based upon the major
evaluation categories of job performance, profesdischolarly/creative activity and university
and public service activities as weighted by agesgrbetween the faculty member, the
department, and, when appropriate, the college.dean

6.3.9.5 Notification
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The chair of the DSPC must give the faculty menabdeast 20 calendar days’ advance written
notice of the departmental review.

6.3.9.6 Salary Recommendations

The departments and colleges have the respongitaitiimaking recommendations concerning
salary increases according to guidelines formulbiethe URSTPC and approved by the Faculty
Senate and the chancellor.

Because all review bodies should reflect Regenitpaind legislative intent in their
recommendations, after System guidelines have toegmlated, the URSTPC will develop and
recommend for Faculty Senate approval more pregigtelines.

The college compensation committee may initiatecthresideration of any faculty member under
its jurisdiction for a salary adjustment (meritGugty /compression), but the CCC may not
recommend a salary adjustment without the concoerehthe department salary and promotion
committee.

Definition of Meritorious Performance

Meritorious performance is measured in objectivevels as subjective ways that stem from
assessment techniques such as observations, evalmstruments, discussions, feedback, and
written materials. The following are essential agpis and elements necessary to judge
meritorious performance:

» Meritorious performance must be achievable witme’s position description.

» Meritorious performance must be attainable for eadividual member, regardless of
how other members have been judged in their roles.

* In addition to financial compensation, meritorigaesformance may be recognized and
rewarded through oral and written recognition, sggdexssignments, provision for
personal growth, etc.

* The basis for performance evaluation will be (B degree of accomplishment of the

faculty member’s individual professional objectia®l (2) overall performance in
relationship to professional expectations as estadd through the peer review process.

6.3.9.7 Voting Procedures
All votes pertaining to actions of review bodiedl\Wwe conducted by a show of hands; or signed

ballots that will be saved and attached to the memforwarded to the provost’s office in the
case of a tenure decision); or each person’s \aieée recorded in the minutes; or a roll call
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vote, if requested by at least one member, witlh @&cson’s vote recorded in the minutes.
Departmental plans must specify which method(s)otihg will be used. In reporting the results
of any personnel action requiring a vote, the watent (votes for and votes against) will be
recorded on the appropriate form and provided ¢éartdividual under consideration in the
personnel action (see section 6.3.4.3).

6.3.9.8 Counting of Votes

To be considered a positive recommendation (iuppartive of a salary adjustment), a simple
majority of the votes cast must exist (more vofes’than votes “against”). A personnel action
that does not have a simple majority of the votes (either a tie or more votes “against” than
votes “for”) is considered a negative recommendefi®., against a salary adjustment).

Abstentions from voting shall not be counted iredetining a simple majority. The right to vote
is limited to the members of the review body whe jairesent in person or via synchronous
discussion at the time the vote is taken at a legadting. Exception: Members unavoidably
absent from the meeting because of illness or eeneggmay vote by absentee ballot submitted
to the chair prior to the meeting; members votiggbsentee ballot must have reviewed the file
prior to submitting the ballot.] There shall bevating by proxy. Asynchronous meetings
(electronic or otherwise) are contrary to state states.

The vote is public record. The results of how gaefson voted, if a roll call or written ballot is
used, is also public record and will be releasezhupquest (see also section 6.1.2 “Wisconsin
Open Meetings Law”).

6.3.9.9 Reporting of Recommendation
Departmental Level

The chair of the department salary and promotionradgtee shall forward to the college
compensation committee its recommendation anduh&aer of votes for and against a salary
adjustment, following the timeline for notificati@s set forth in the RST calendar. It shall at the
same time inform the faculty member and the depaatrohair of its recommendation in writing.
The faculty member will also be informed of hishar right to reconsideration in the case of a
negative recommendation for a salary adjustmemt¢setion 6.3.9.12).

College Level

The chair of the college compensation committed &vavard to the chancellor its
recommendation and the number of votes for anchagaisalary adjustment, following the
timeline for notification as set forth in the RSdlendar. It shall at the same time inform the
faculty member, the DSPC chair, and the departciegit. The faculty member will also be
informed of his or her right to reconsideratiorthie case of a negative recommendation for a
salary adjustment (see section 6.3.9.12).

6.3.9.10 Role and Authority of Chancellor
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The chancellor shall inform the faculty member urméeiew, the chair of the DPC, the
department chair, and the chair of the CCC of hisep decision on the request for a salary
adjustment, following the timeline for notificati@s set forth in the RST calendar.

6.3.9.11 Salary Recommendations Concernibgpartment Chairs

Recommendations concerning the salary of departotexts shall originate with the department
salary and promotion committee.

6.3.9.12 Salary Reconsiderations

Faculty members who have been denied a salarytadjus (merit/inequity/compression) by the
DSPC, the CCC and/or the chancellor may request@nsideration at any level of review. The
reconsideration must be scheduled at the earliastipable time and in accordance with the
provisions of s. 19.85, Wis. Stats., the Open MegstiLaw (see section 6.1.2). The faculty
member is also entitled {a) a postponement of any review action schedulachagher level

until the reconsideration at the lower level h&ztaplace, and (b) prompt notice of the results of
any reconsideration.

If no reconsideration is requested, the faculty mmenmay still request that the file be sent to the
next higher review body or individual. The nexghrer review body or individual will consider
the negative recommendation(s) at the lower levewmaking their independent
recommendation or, in the case of the chancelerfibal decision. The faculty member does
not have the right to the formal appeal process cedlim section 6.3.12.

6.3.9.13 Inequity Defined and a Statement of ¢hHigh Priority to Be Given to
Inequity Adjustments

UW-Platteville is committed to the principle of edueward for equal service and wishes to
emphasize its absolute commitment to the UW-Sy##immative Action policy and guidelines.

Correcting inequities without creating new onea kggh priority for the department salary and
promotion committees and the college compensatiomuttees regarding salary. In
determining an inequity, the department salary@odhotion committees and the college
compensation committees should consider compafatildty and not “select” a few individual
cases to support a claim of inequity. The ternedunty” is defined as the salary difference
attributable to differences in the salary levetha faculty member when compared to the salary
of other UW-Platteville faculty members within tea@me discipline or when compared to
external appropriate, comparable academic peepgrouthe field.

Inequity decisions must be based on convincing ohacuation.

Not only length of service but also quality of deevto the university must be considered when
deciding whether or not inequity exists. If otfeculty with similar professional backgrounds
and years of experience are receiving higher sasathis does not automatically indicate an
inequitable situation.
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The years and quality of service to this univershguld be considered before total years of
experience.
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6.3.10 Post-Tenure Review
6.3.10.1 Review Cycle

The professional performance of tenured faculty belreviewed on a five-year cycle. This
review may be conducted simultaneously with thelltgannual merit review; it is not a re-
tenuring process. It should be considered a soppieto the normal merit review. The purpose
of the review is to encourage and support the dr@amtd development of faculty so that they
may positively contribute to the mission and gadlthe department, the college, and the
university.

A department or other administrative unit may defam alternative cycle as part of its RST
guidelines as long as it ensures that tenuredtiaau reviewed on a regular basis.

Post-tenure reviews must be completed at the dapattlevel by March 31 of the assigned year.
6.3.10.2 Review Process

The faculty member will complete the form for ptstture review (see section 6.6), which
includes a personal plan for continuing growth dadelopment. The form will be submitted to
the department chair by March 1 of the specifiearye'he faculty member will then meet with
the department chair. The meeting will addres®ligment needs of the faculty member to
make progress toward achieving the plan’s goals tla@ department chair will recommend ways
of helping the faculty member meet those goals.

Results of the post-tenure faculty reviews willttensmitted by the department chair to the
college dean. The post-tenure reviews will becpart of a personnel file of the faculty
member concerned. The file will be retained in¢hlege dean’s office.

If the faculty member’s review reveals a need fgndicant improvement, the department chair
will report such to the college dean. The deanthacthair will assist the faculty to find
resources to fund appropriate future developmetgbf the faculty member.

The dean will send a summary of the post-tenureewes/to the provost by April 15 of the
assigned year.

Monitoring the post-tenure review process is tlepoasibility of the provost in conjunction with
the URSTPC.
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6.3.11 Emeritus Status

6.3.11.1 Qualifications

The faculty member will be granted emeritus statiuhie rank held at the time of retirement. To
be granted emeritus status, the faculty member must

* meet.one of the following two conditions:
o0 have at least 20 years of relevant experienceghenieducation at an accredited
institution with at least the last 10 years at U\atfeville, or

0 have at least 20 years of relevant experienceucattbn (any level) with at least the
last 15 years at UW-Platteville.

* be officially retired from the UW-System.
* have served the university in an exemplary manner.

Exceptions to these guidelines may be made if revended by the department and approved by
the chancellor after consultation with the appragericollege dean.

6.3.11.2 Recommendation Process
(a) The provost informs the department chairs of impendetirements.

(b) Department chairs conduct a vote of tenured degattmembers to determine
departmental support for recommendation to emesitaisis.

(c) The department recommendation is forwarded thrdliglappropriate college dean
for comment (concurrence with department or not).

(d) The chancellor reviews the recommendations andsta&eon.
6.3.11.3  Privileges Afforded to Emeriti Faculty
Emeriti faculty are entitled to an official UW-Plaville network account and a free UW-
Platteville parking permit (noteeplacementparking permits must be purchased). Programs,

departments, and colleges may offer additionallp@es and/or resources to emeriti faculty at
their discretion.
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6.3.12 Nonrenewal of Probationary Appointmentand Denial of
Tenure

6.3.12.1 General Information
Section1l UWS 3.07, 3.08, 3.09, arid) 3.
UWS 3.07Nonrenewal of probationary appointments

(1) (&) Rules and procedures. The faculty and chaoicelieach institution, after consultation
with appropriate students, shall establish rulesl @nocedures for dealing with instances in
which probationary faculty appointments are noteeed. These rules and procedures shall
provide that, upon the timely written request & thculty member concerned, the department or
administrative officer making the decision shalkhm a reasonable time, give him or her

written reasons for nonrenewal. Such reasons sfedbme a part of the personnel file of the
individual. Further, the rules and procedures stpaibvide for reconsideration of the initial
nonrenewal decision upon timely

written request.

(b) Reconsideration. The purpose of reconsideratif a nonrenewal decision shall be to
provide an opportunity to a fair and full reconsidgon of the nonrenewal decision, and to
insure that all relevant material is considered.
1. Such reconsideration shall be undertaken byrtiridual or body making the
nonrenewal decision and shall include, but notibetéd to, adequate notice of the time
of reconsideration of the decision, an opportubityespond to the written reasons and
to present any written or oral evidence or argunsaeievant to the decision, and written
notification of the decision resulting from the oesideration.
2. Reconsideration is not a hearing or an append] ahall be nonadversary [sic]in
nature.
3. In the event that a reconsideration affirmsba@arenewal decision, the procedures
specified in s. UWS 3.08 shall be followed.

UWS 3.08Appeal of a nonrenewal decision

(1) The faculty and chancellor of each institutiongattonsultation with appropriate students,
shall establish rules and procedures for the appda nonrenewal decision. Such rules and
procedures shall provide for the review of a nomwal decision by an appropriate standing
faculty committee upon written appeal by the facaolember concerned within 20 days of notice
that the reconsideration has affirmed the nonrerdeleaision (25 days if notice is by first class
mail and publication). Such review shall be hetd later than 20 days after the request, except
that this time limit may be enlarged by mutual @mf the parties, or by order of the review
committee. The faculty member shall be givenast |20 days notice of such review. The
burden of proof in such an appeal shall be on #weilty member, and the scope of the review
shall be limited to the question of whether theislen was based in any significant degree upon
one or more of the following factors, with matepagjudice to the individual:
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(&) Conduct, expressions, or beliefs which arestitutionally protected, or protected by
the principles of academic freedom, or
(b) Factors proscribed by applicable state or fedéaw regarding fair employment
practices, or
(c) Improper consideration of qualifications faappointment or renewal. For
purposes of this section, “improper consideratiagsiiall be deemed to have been given to
the qualifications of a faculty member in quesifomaterial prejudice resulted because
of any of the following:
1. The procedures required by rules of the facoittipoard were not followed, or
2. Available data bearing materially on the qualitf performance were not
considered, or
3. Unfounded, arbitrary or irrelevant assumptiafdact were made about work
or conduct.

(2) The appeals committee shall report on the validitthe appeal to the body or official
making the nonrenewal decision and to the apprderiiean and the chancellor.

(3) Such a report may include remedies which may, withmitation because of enumeration,
take the form of a reconsideration by the decisiaker, a reconsideration by the decision
maker under instructions from the committee, oeeommendation

to the next higher appointing level. Cases shalidmanded for reconsideration by the decision
maker in all instances unless the appeals comnsfeeifically finds that such a remand would
serve no useful purpose. The appeals committderstan jurisdiction

during the pendency of any reconsideration. Thasien of the chancellor will be final on such
matters.

UWS 3.09Notice periods

(1) A faculty member who is employed on probatipappointment pursuant to s. 36.13, Stats.,
shall be given written notice of reappointment onreappointment for another academic year
in advance of the expiration of the current appmient as follows:

(a) When the appointment expires at the end ofcad@mic year, not later than March 1
of the first academic year and not later than Delber5 of the second consecutive academic
year of service;

(b) If the initial appointment expires during anagiemic year, at least 3 months prior to
its expiration; if a second consecutive appointrenninates during the academic year, at least
6 months prior to its expiration;

(c) After 2 or more years of continuous servicarainstitution of the university of
Wisconsin system, such notice shall be given at lEamonths before the expiration of the
appointment.

UWS 3.10Absence of proper notification
If proper notice is not given in accordance withUsVS 3.09, the aggrieved faculty member shall

be entitled to a one-year terminal appointmentchSappointments, however, shall not result in
the achievement of tenure.

96



Section 2 Renewal/Tenure Decisionsi@ien vs. recommendation)
Decisions

Decisiongregarding renewal or granting of tenure are maaamttwo levels: the department
(or its functional equivalent) and the chanceltmrthe chancellor’s designee).

NOTE: This can be very confusing, especially since UWH &cludes language referring to
departmentalecommendations(see section 1 above). To be absolutely accuratswould

say that a departmental action supporting appoimtynenewal, or tenure is a recommendation,
since the chancellor need not accept the decididrealepartment or its functional equivalent.
However, an action denying appointment, renewalewure is always decisionsince the
chancellor cannot appoint or reappoint absent firenative recommendation of the department
or its functional equivalent, and the Board carawéard tenure without the affirmative
recommendation of the department or its functi@uglivalent except under extremely narrow
circumstances.

If the department says yes, the chairperson, geahprovost may all recommend no, and the
chancellor will decide. If the department saysthaf ends the matter unless there is an appeal.
The chairperson’s and college dean’s separate meemaiations, if different from the decision of
the department, would not affect the decision.

Faculty have the right to appeatfl@cisionnot to renew or not to grant tenure made at the
department level.

Recommendations

Recommendationggarding renewal or the granting of tenure maynbaee by a faculty
member’s department chairperson or college dedny tre provost. An adverse
recommendationmade by these individuals is not subject to appEalever, faculty who
appeal an adverse decision may call as a withngspeason who made an adverse
recommendation to the individual making the decisio

6.3.12.2 Reconsideration of Nonrenewal or Denial of Tenure
Section1 Overview of Process
Statement of Reasons
Once a nonrenewal or denial of tenure notice haa beceived from the RTRB or the
chancellor, the faculty member has the right taiestjand receive a written statement of reasons
by the decision-maker. The written request fosthreasons must be made within five calendar
days of receipt of the nonrenewal or denial of temotice. NOTE: The RTRB will not provide

to the probationary faculty member under review @angten reasons for a negative decision
unless requested to do so by the probationarytiamember; if requested, the RTRB is
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required to provide reasons. The chair of the RTRB shaltdsponsible for ensuring that
URSTPC policy is followed when written reasons hbgen requested.

If a written request for reasons is made, the state of reasons must be provided to the faculty
member prior to the reconsideration. The staterobrgasons also becomes a permanent part of
the individual's RST file. Faculty members have thght to review their own RST file. Faculty
members also have the right to make written resggotsany statements in the file and to have
those responses placed in their RST file.

Reconsideration

The faculty member has the right to request a idemation by the decision-maker provided the
request is submitted in writing within 20 calendays of receipt of the written reason(s) for
nonrenewal or denial of tenurdny written request for reconsideration must bentggd. The
faculty member also has the right of access tmatkrials which may have a direct bearing on a
presentation at the reconsideration meeting. A&cgmsideration must be held within 20
calendar days of receipt of the request for rectaration, except that this time limit may be
extended by mutual consent of the parties. Thatfamember must be informed in writing of
the decision within five calendar days after théahreconsideration meeting, except that this
time limit may be extended by mutual consent ofggasdies.

Written notice of a nonrenewal decision at eitlesel of review (RTRB or chancellor)
constitutes proper notice of nonrenewal as specifidJWS 3.07. If the affected faculty
member requests a reconsideration in writing, h&heris further entitled to a ten-calendar-day
advance notice of the reconsideration.

Review at the next appropriate level is postpon&d the reconsideration at the lower level has
been concluded.

If reconsideration results in a decision favordbléhe faculty member, the reconsideration
decision supplants the original, and the posite@mmmendation is sent forward to the next
appropriate level.

If reconsideration affirms the initial decision nesalt the department level, the faculty member
may either drop the matter or proceed to an afgealsection 6.3.12.3). ). Exception: If the
faculty member has been denied tenure before timpletion of the maximum probationary
period, he or she does not have the right to thedbappeal procedures outlined in section
6.3.12.3.

Section 2  Reconsideration Proceedings
(a) Itis to be understood that the purpose of thensideration shall be to provide an

opportunity for a fair and full re-examination df éhe relevant factors and
circumstances, so that every reasonable effort saaé been made to assure that the
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decision was a sound one. Reconsideration is heaang or an appeal, and shall be
non-adversarial in nature.

(b) Reconsideration by the RTRB or the chancellor dimaltompleted and the faculty
member informed in writing of the decision withimd calendar days after the initial
reconsideration meeting. This period can be ex@eénghon mutual consent of the faculty
member and the RTRB or the chancellor if extengatircumstances exist.

(c) The faculty member requesting reconsideration stealé the right to be counseled by
any person(s) of choice. [In cases where therenalfple counselors, the convening
party (whether the RTRB or the chancellor) mayrretstliscussion of each major issue to
a single counselor. Determination whether mora tha counselor should address an
issue should be a procedural and unappealablendatgion of the RTRB or the
chancellor.]

(d) Reconsideration meetings shall be properly notareticonducted according to 19.85
Wis. Stats. (see 6.2.1 “Wisconsin Open Meetings”lawhe faculty member being
reconsidered may request that the meeting be helden session. Members of the
public attending an open meeting shall not haveigie to participate in the
proceedings.

(e) The faculty member requesting reconsideration sfetliven the opportunity to present
his or her statements in writing prior to the miitmeeting. The faculty member
requesting reconsideration shall also be inviteajpear before the RTRB or the
chancellor to present further oral evidence gernartlee decision.

(H The RTRB and the chancellor as well as the facukynber involved in the
reconsideration proceedings shall have acces$ do@iments used to make the
nonrenewal or denial of tenure decision.

(9) Audio recordings shall be made of all reconsideratheetings, with copies available at
no cost to the faculty member. The provost's effihall keep this recording along with
other documents pertaining to the proceedings.

(h) The chairperson of the RTRB or the chancellor ghv@pare a report that identifies the
time, date, and location of the meeting, along &ithdentification of those present at the
meeting. This report shall identify the evidencatthvas reviewed and considered. The
report shall also include a written decision onrigguest for reconsideration of the
decision as well as the rationale in support of tleeision. Copies of this report shall be
filed with all concerned parties and added to #eifty member’s personnel file.

(i) If reconsideration affirms the original decisionat reconsideration process ends. The
faculty member requesting reconsideration of a @oeenwval decision or a denial of tenure
at the completion of the maximum probationary peehas the right to appeal under the
provisions of section 6.3.12.3.
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[NOTE: If the faculty member has been denied tenurerbdfe completion of the
maximum probationary period, he or she does no¢ tiae right to the formal appeal
procedures outlined in section 6.3.12.3.]

() If the reconsideration results in a change of deciby either the RTRB or the
chancellor, the prior decision is rescinded, amddécision in favor of renewal or tenure
shall be advanced through the decision-making pcén these instances, each review
level shall take action on the matter as soon asiple after receiving the file so as to
restore the normal decision-making timeline. Altlee provisions for action and
consequences of renewal and tenure decisionstshall if a nonrenewal or denial of
tenure decision had not taken place.

(k) The provost shall be the custodian of the minubesraports of all levels of review
involved in the reconsideration process. All doenis shall be kept in a file, separate
from the personnel files. The faculty member shalle access to review the contents of
this file and may request copies of any documentsaierials.

6.3.12.3  Appeal of Nonrenewal or Deniaf ®enure

Sectionl Applicable Documents

A faculty member contemplating an appeal after ingveceived notice of nonrenewal or denial
of tenure is advised to become familiar with

* the appropriate departmental personnel rulegpanckdures;
* the appropriate sections of the Wisconsin Adniateve Code, the UW System
faculty personnel rules; and
* related documents in this handbook.
Section 2 Counsel
A faculty member contemplating an appeal may wissetek advice from senior faculty or legal
counsel familiar with the policies and procedur&be right toinvite and seek council frorsmn
individual (or individuals) of the faculty membechoice during any hearing is guaranteed under
these procedures.
Section 3  Burden of Proof and ScopAmeals
Burden of Proof
The burden of proof in an appeal of nonrenewalemia of tenure is on the faculty member.

Scope of Appeals

The scope of the appeal shall be limited to whetheterial prejudice to the individual resulted
because the decision was based in any significzgree upon:
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» conduct, expressions, or beliefs which are corigiitally protected, or protected by the
principles of academic freedom; or

» factors proscribed by applicable state or fedenalegarding fair employment practices;
or

* improper consideration of qualifications, which kba deemed to have occurred if
material prejudice resulted because:
0 procedures required by the faculty or Board wetgfoltowed; or
0 available data bearing materially on the qualitpefformance were not
considered; or
o unfounded, arbitrary, or irrelevant assumptiontaof were made about work or
conduct (see UWS 3.08 in section 6.3.12.1).

Section 4  Time Limits
Termination of Appeal
Failure to meet any time limits established by ¢hesocedures will likely end the proceedings.
A faculty member considering an appeal of nonrehewedenial of tenure is urged to review
these procedures and to act promptly.
Length of Process
The time limits are intended to ensure action withreasonable time period; nevertheless, the
appeal process may be lengthy. The deliberativegss in particular may take several months
to conclude: the issues are significant; thereiimit on the number of deliberative sessions
which may be held; and there is no limit on thegtérof the recesses which may occur between
sessions.
Action on Nonrenewal or Denial of Tenure
The university will proceed on a nonrenewal or deof tenure decision even if an appeal is in
progress in order to meet obligations to providecate notice of nonrenewal as prescribed in UWS
3.09. Written notice of a nonrenewal decision at eitlesel of review constitutes proper notice
of nonrenewal as specified in UWS 3.09.
Section 5 Presence at Meetings
No Exclusions
Under the provisions of 19.89 of the Open Meetio@s, no member of a governmental body

may be excluded from any meeting of that bodyaddition, no member may be excluded from
meetings of the body’s subunits unless the ruléh@parent body specifically state otherwise.
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Right to Open Meeting

A probationary faculty member has the right to e=jand receive an open meeting for any
meeting of a department, or unit, or subunit inrajvan evidentiary hearing or final action on
consideration ofenure for that individual, even when departmental pelcprovide that subunit
or committee meetings be restricted to memberse$tbunit or committee.

NOTE: A meeting with an administrator for the purposgefformance evaluation, even where
the end result of the discussion will be a reconutaéion on renewal or the granting of tenure, is
not subject to the provisions of the Open Meetings: an individual administrator is not a
“formally constituted subunit.19.85 Wis. Stats.

Section 6 Rules and Procedures

Filing an appeal
Upon receipt of written notification that nonrenéwadenial of tenure at the completion of the
maximum probationary period was affirmed in theoresideration, the faculty member has 20
calendar days in which to request a hearing byApigeals Commission (25 calendar days if
notice is by first class mail and publication). Aggrieved faculty member who does not
exercise his or her right to reconsideration stilains the right to appeal a nonrenewal or denial
of tenure.

» Failure to meet the 20 day deadline is presumptiMetly to end the appeal.

» The request must be in writing and addressed tolhgperson or convener of the
Appeals Commission.

» The request should provide a historical resumdl @iciions taken to this point and must
state clearly and specifically the precise fouratatin which the appeal is to be based.

* UWS 3.08 details the acceptable bases for an apgeabkection 6.3.12.1).
A faculty member may withdraw the appeal at anyetindpon receipt of a written request to
withdraw an appeal, the chair of the appeal pamal forward a copy of the request and the file
to the dean. Such withdrawal terminates consiteralf the faculty member’s application for
renewal or tenure. The dean will return the fitel attached materials to the appellant.

Notification

The chairperson of the Appeals Commission will egwvthe request for an appeal. If the
chairperson determines that the appellant holdsatly appointment, the chairperson will:

» provide written notification of the request for hieg to the provost so System legal
counsel may be advised a case is pending;
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* begin afile of all correspondence concerning thgeal, which will be passed on to the
chairperson of the appeal panel;

» provide written notification to the chairpersontié appellant’'s renewal and tenure
review body, the department chairperson, the dbarprovost, the chancellor, and the
chairperson of the Faculty Senate that an appéalisogress; and

» provide copies of all correspondence to the
o appellant;
o appeal panel; and
0 the members of the RTRB.

Appointment of an Appeal Panel

An appeal panel of five members shall be selecyettid Appeals Commission to hear a
particular case (see section 4.2 “The Faculty Bglant this handbook; specificallart Il,
Article Ill, Section 6 “Appeals Commission” of the Faculty Bylaws).

Appeal Date
The appeal panel must meet to hear the matterm@hicalendar days of receipt of the request
for an appeal, except that this time limit may keerded by mutual consent of the parties or by
order of the appeal panel. The faculty member retinga hearing must receive a ten-calendar-
day advance notice of the hearing.

Appeal Panel Chairperson’s Responsibilities

Once the appeal panel is appointed, the chairpafstre panel assumes responsibility for the
appeal process. The chairperson must:

» conduct the hearing under the provisions of UWS 3l@ese policies and procedures,
and the guidelines for appeal hearings (which neafobnd in section 7 of 6.3.12.3);

» establish appropriate communication with the appellthe chairperson of the
appellant’'s renewal and tenure review body, theadepent chairperson, the dean, the
provost, and the chancellor, and keep each inforohéte proceedings in the appeal,

» keep records of all correspondence among all timeipals from the initiation of the
appeal through its conclusion;

» appoint a secretary for the appeal panel and pedeida verbatim transcript of the
hearing (usually a sound recording);

» secure appropriate facilities, schedule evidentmmarings, and provide notices to
conform with the Open Meetings Law;
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secure appropriate facilities and schedule andwdrdkliberative sessions in which the
panel formulates its findings and recommendations;

distribute materials as necessary;

prepare the written report of the panel’s findiagsl recommendations and transmit the
panel’s report to the chancellor and other appabpmparties;

send a copy of the appeal hearing procedures ath written notification of the
hearing, and send written notification (see belof\the appeal hearing to the appellant,
the decision-maker(s), other involved individualsd witnesses asked to appear on
behalf of the parties or called by the appeal panel

Written notification of the appeal hearing must include statements

0]
0]

o

of the date, time, and place of the hearing;

that all parties may be represented by an indiv{dpaf their choice,
which may include legal counsel,

that normally, by a vote of the appeal panel, thidentiary hearing and
the deliberative sessions will be closed but thedant, upon timely
written request to the chairperson, has the riginéuest an open
evidentiary meeting. Any such request in the cds: appeal of denial
of tenure shall be honored.

of whether the evidentiary hearing and the delitdezaneeting will be
closed or open;

that both parties have a right to copies of alluhoentary evidence
relevant to the appeal;

that all parties, including witnesses, are expecteiw provide to the
appeal panel chairperson sufficient copies of theidocumentary
evidence for all other parties, and that these matals should be
provided in sufficient time prior to the hearing for distribution to all
parties, but that failure to provide such copies wi not preclude an
individual from giving testimony;

that either party may call persons to offer evigeactestimony;

that both parties will be sent a list of the namikany persons to be called
by either party, or by the appeal panel;

that either party may offer testimony from any seyr

that the appeal panel is not bound by statutossrof evidence but may
hear testimony having reasonable probative value;

that adjournments will be granted to enable eigfaety to investigate
evidence as to which a valid claim of surprise &ls

that the appellant has the right to a verbatimnetob the hearing, which
may be a sound recording, at no cost;

that any personal notes made during the procedmesetained by a
participant aresubject to subpoenaf the appeal is not resolved at the
institutional or System level and becomes a legstten;
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o that a quorum for the evidentiary hearing con®$teur members of the
appeal panel;

o that a quorum for the deliberative sessions cansistour members of the
appeal panel, except that in an emergency, thepsgraon may declare a
guorum when only three members are present;

o that the burden of proof as to the validity of &ppeal is on the appellant;
and

o that the appeal panel will give written statemaexitis findings and
recommendations to the chancellor, provost, apm@atgdean, department
chairperson, appellant, and decision-maker(s).

Communication between the appeal panel and thellappe

All communication concerning an appeal by the dppékhould be directed to the chair of the
appeal panel and be limited to issues of policy@mdedure. The appellant may not seek
general advice or counsel from any member of tipealgpanel at any point in the appeal
process.

Section 7 Appeal Proceedings
Quorum

While all five members will be present whenevergaole, a quorum for the appeal hearing and
for meetings of the appeal panel consists of foemivers of the committee.

In an emergency, the chairperson of the appeal pasehe discretion to declare a quorum for
deliberative sessions when only three membersecdpipeal panel are present.

Notice

Notices of meetings must be posted in a publicrfowithout identifying the appellant) and
must indicate whether the meetings will be opecdlased.

Confidentiality

All matters related to the appellant and the appeaimaintained in the strictest confidentiality
by appeal panel members, except as may be necéssaget provisions of the Open Meetings
Law or other similar statutory, administrative rube faculty governance requirements.

Following the conclusion of all deliberations aheé submittal of the appeal panel’s report, the
chairperson will collect all drafts and other do@nts related to the appeal from the members of
the panel, from any appointed secretary, and fribwotlzer parties except the appellant and the
appellant’s representative(s). All minutes andenals provided by the parties and not
forwarded to the chancellor as a part of the repditoe sealed and filed in the office of the
chancellor for a period of five years, after whibky will be destroyed as permitted under the
Public Records Law.
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[NOTE: Participants are reminded that any personal notekerduring the procedures
and retained after the appeal hearingsatgect to subpoenaf the appeal is not
resolved at the institutional or System level aaddmes a legal matter.]

Evidentiary and Deliberative Sessions
The appeal process consists of an evidentiaryinggand a deliberative meeting.

The purpose of the evidentiary hearing is to deireerthe facts of the situation. Both parties
may provide evidence at the evidentiary hearinglaott parties have the right to be counseled
by another individual(s), which may be legal coungbe appeal panel is not bound by legal
rules of evidence. The burden of proof is on theedipnt.

The purpose of the deliberative meeting is forappeal panel to reach its conclusions, after
which the chairperson of the appeal panel will evatdraft report of the findings and
recommendations of the appeal panel. Each meniltee appeal panel must sign the final
report or file a dissent. The report will be distited within 10 days of the close of deliberations

Closed and Open Sessions

Evidentiary hearings and deliberative meetings rhastonducted according to 19.85 Wis. Stats.
(see 6.2.1 “Wisconsin Open Meetings Law”). Thelentiary meeting on an appeal of a tenure
denial will be open if requested by the appellablosed meetings require a majority vote of the
hearing committee by a roll call vote.

If the evidentiary hearing is closed, only partig®ctly involved in the appeal (exclusive of the
audio technician) may attend. Those permittedtend, who may speak when recognized by
the chairperson for that purpose, are

« members of the appeal panel;

+ the appellant;

« members of the RTRB;

« representatives for the parties;

- witnesses for the parties;

- individuals specifically called or designated bg tippeal panel, which may include legal
counsel; and

« an appointed secretary, who need not be a memlilee gianel.

If the evidentiary hearing is open, anyone maynalteut only those parties directly concerned
with the appeal and recognized for the purposgeéking by the chairperson of the hearing
committee are permitted to speak.

Procedure for Evidentiary Hearing and Delibevat Meeting

The chairperson of the appeal panel convenes #minlgeand serves as presiding officer. The
chairperson assumes all the normal responsibiliiescommittee chairperson and rules on such
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guestions as may arise on the procedure of théngeadmissibility of evidence, and all other
matters related to the hearing.

The evidentiary hearing normally proceeds in trdeodescribed here, but the chairperson may
change the order and procedures as circumstangesemare.

» Call to order; introduction of members of the paawed of the secretary.
» Explanation of the Open Meetings Law and either
o explanation of limitations of open meetings, if@en meeting has been
requested, or
0 arequest for a motion to close the meeting urtteappropriate section(s) of
19.85 Wis. Stats. [19.85 (a), (b), (c), or (f)]daaroll call vote on the motion.
* Introduction of the appellant, and the appellargjsresentative(s), if any.
* Introduction of the decision-maker(s), and the sieci-maker’s representative(s), if any.

» Presentation of the appeal by the appellant oaipellant’s representative.

» Presentation of witnesses on behalf of the appellan

« Questions of appellant and appellant’'s withessasiéybers of the appeal panel
(Questions of the appellant and appellant’'s witegessy the decision-maker or the
decision-maker’s representative should be addresste@ chair of the appeal
panel.)

* Presentation of all relevant materials by the deaisnaker or by the decision-maker’s
representative.
» Presentation of witnesses on behalf of the decisiaker.
« Questions of decision-maker and decision-makertaagses by members of the appeal
panel
(Questions of the decision-maker or the decisiokeria witnesses by the
appellant or the appellant’s representative shbaldddressed to the chair of the
appeal panel.)

» Presentation by any witnesses who may have beksd ¢at the appeal panel and
guestions of these witnesses by members of theabppeel.
(Questions of the appeal panel’s witnesses bygpelant, the appellant’s
representative, the decision-maker or the decisiaker’s representative should
be addressed to the chair of the appeal panel.)

» Additional questions, if any, of witnesses by mersla the appeal panel.

» Rebuttal or closing comments by the decision-makéhe decision-maker’s
representative.
* Rebuttal or closing comments by the appellant erappellant’s representative.

» Conclusion of the evidentiary hearing.
If the deliberative meeting does not follow immeeig after the evidentiary
hearing, the chairperson will request a motioretzess the hearing and to
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reconvene at the deliberative meeting (if possiible date and time of the session
will be included in the motion to recess), and wdhduct a roll call vote on the
motion.

The appeal panel deliberates on the appeal andsnaiteport which includes the findings and
recommendations of the panel.

Findings
As noted in section 3 “Burden of Proof and ScopAmbeals” (see above), a finding that the
facts are as described by the appellant is natsbif, enough to find that the appeal is valideTh
facts must support the contention that at leastobiiee factors described under UWS 3.08
entered into the decision to a significant degrewith material prejudice to the appellant.

The burden of proof is on the appellant to progd&lence that at least one impermissible factor
entered into the decision to a significant degregwith material prejudice to the appellant.

Decision Upheld

If the committee finds for the decision-makergtommends the appeal be denied, and the
appeal is ended.

Decision Rejected
If the committee finds for the appellant, it makssecommendations for remedy as follows:
Recommendations for Remedy
All cases under UWS 3.08 must be remanded for sederation by the decision-maker(s)
unlessthe appeal panel specifically finds that a remandld serve no useful purpose. If the
appeal panel finds a remand would serve no usefpgse, the reasons for this finding must be

included in the appeal panel’s final report.

Even if it remands the matter, the appeal panalngfurisdiction until it is satisfied that the
appellant’s rights have not been violated.

Possible Remedies forNonrenewal
If the committee finds that an appeal of a deci$twmonrenewal is valid, possible remedies
include, but are not limited to:

* reconsideration by the RTRB;
» reconsideration by the RTRB under instructions ftbencommittee; or
* arecommendation to the chancellor.

Possible Remedies forenial of Tenure
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If the committee finds that an appeal of a denfaéoure is valid, possible remedies include, but
are not limited to:

* reconsideration by the RTRB;

» reconsideration by the RTRB under instructions ftoencommittee; or

» where the committee specifically finds that impessitile factors were used as a basis for
denial and that no useful purpose would be seryealiemand for reconsideration, a
recommendation thatspecial ad hoc credential review (“Notestein”) comiittee
(Wisconsin Statutes 36.13 (2) (i9¢ convened to provide an independent recommemdatio
for tenure (see section below “Notestein Provisidasprocedures and findings).

In cases of an appeal of a tenure decision maderbgewal and tenure review body, if the
appeal panel directs that an ad hoc credentiadwegommittee be formed, the appeal panel chair
shall forward all materials to the Faculty Senalt@i€ including any materials to be considered
by the ad hoc committee.

Report

At an appropriate time in the deliberations, thaigFerson recesses the meeting and prepares a
draft report. The draft is circulated among themhers, after which the panel reconvenes to
review the draft and make appropriate modificatioA$ter the report has been adopted by the
appeal panel, each member of the panel signs loetrer files a dissent.

* The report shall be adopted by a majority of thentners of the appeal panel. The vote
shall be a roll call vote, which shall be recorded.

» The report shall be distributed not later than a@sdfollowing the close of deliberations.

* The chairperson provides a verbatim record of gegihg and a copy of the report to the
faculty member, and a copy each of the reporteécctiancellor, the provost, the
appropriate dean, the department chairperson,tendhiairperson of the renewal and
tenure review body.

Notestein Provisions

This section applies to an appeal of denial of terat the completion of the maximum
probationary period that originated in an acadeseigartment (or its functional equivalent).
After following the procedures listed above (iadter the matter has been remanded by the
appeal panel for reconsideration—with or withowtrietions—or after making a finding that
such a remand would serve no useful purpose)eiiipeal panel finds that the denial of tenure
continues to be based on impermissible factorigtesl under UWS 3.08(1)), the following
procedures shall apply:

(1) The report of the appeal panel to the chdmcelust include a specific finding that one or

more impermissible factors were considered by taelemic department (or functional
equivalent) in reviewing the credentials and imriorg the recommendation that denied tenure.
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* The report shall also list, identify and discuss specific impermissible factor(s), as
found by the appeal panel.

* On the basis of these findings, the appeal pangbsrt shall also recommend to the
chancellor the formation (as set forth below) ofaarhoc or “Notestein” committee to
make a recommendation on tenure as a substitutthhdgecommendation originally
offered by the department (or functional equivglent

* Recognizing the importance of resolving any pendipgeal, the chancellor and the
involved faculty are properly expected to devoeetime required to bring this further
review to an expeditious resolution.

(2) The chancellor shall approve all recommermaatirom appeal panels to form an ad hoc
credential review committee. In these instandesgchancellor shall also inform the
probationary faculty member of the specific actitmet are to follow as provided under these
rules.

(3) Upon receiving copies of the chancellor'sacon the report of the appeal panel, the
Executive Committee of the Faculty Senate, or aritaee appointed by the Faculty Senate,
shall appoint an ad hoc committee and chair topeddently review the credentials of the
concerned faculty member.

» The ad hoc committee shall have five members, tetuthe chair, with at least three
faculty members from UW-Platteville. The committeembership may include faculty
appointed from outside the institution. The cimairst be a member of the UW-
Platteville faculty.

* No person may be appointed to this committee urtfessperson is knowledgeable or
experienced in the academic field of the concefaedlty member or in a substantially
similar academic field (per section10 36.13(2)(Jb38ts.). No member of this
committee may be a member of the academic depattoreits functional equivalent,
that has made the negative recommendation (peos&8.13(2)(b)3, 5 stats.)

(4) The ad hoc committee shall review the aggi faculty member’s file, or, at the choice of
the aggrieved faculty member, a revised file tlattains all materials submitted to the RTRB at
the time of the original decision, including thel@pendent evaluation made by the department
chair and the dean, but that excludes any evaluatjdhe RTRB on the matter of tenure and
any materials relating to the appeal. This provisioes not extend, change, or modify the
original probationary period in that performancéadaeyond the time of the decision of the
initial level of review shall not be consideredadlowed. The ad hoc committee shall use the
criteria for tenure as established by the departraed the university.

* The ad hoc committee shall not base its tenuremeeendation upon impermissible
factors, as defined by UWS 3.08(1).
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» Within 20 working days after appointment, unlesstiime is extended for cause by order
of the provost, the ad hoc committee shall sencetemmendation concerning tenure for
the aggrieved faculty member to the following indivals and offices: the chair of the
appeal panel, the chair of the committee that ntlaglénitial decision of denial of tenure,
the appropriate chairperson, the appropriate dearghair of the Faculty Senate, the
provost, and the chancellor.

(5) a. If the ad hoc committee recommendsdkiaial of tenure, the chancellor will inform
the faculty member of that decision to deny tenurethis instance, the faculty member will be
afforded an opportunity to request the reason#hi®decision, and to pursue reconsideration of
the decision through discussions with the ad hocroittee in a manner consistent with the
general framework set forth in these rules.

If the ad hoc credential review committee, eitimétially or upon reconsideration, makes a
negative decision, the appellant is, upon writtepligation to the chair of the ad hoc credential
review committee, allowed to copy all document@nscripts and audio recordings possessed by
the ad hoc credential review committee. In theadsa negative decision by the ad hoc
credential review committee, the chancellor mayreobmmend that the Board of Regents grant
tenure.

b. If the ad hoc committee recommends thatire be granted that recommendation
shall have the force and status of the initial neceendation from the renewal and tenure review
body, and the chancellor subsequently may recomruetiee Board of Regents that a tenured
appointment be granted without a concurring reconttad action from the appellant’'s academic
department(s) or functional equivalent. The ChHocs decision is final (UWS 3.08, (3)).

Such action is in accord with Wis. Stats. 36.13(£2)

If the chancellor decides to recommend a gran¢mdite, the chancellor shall include in his or
her written recommendation to the President olthiversity of Wisconsin System a summary
of the original findings of impermissible factonsdaa specific notation that the recommendation
for tenure was made by the ad hoc committee aesra substitute for the department (or
functional equivalent).

The campus administration shall be financially oesible for legitimate travel expenses

incurred by the ad hoc credential review committeenbers who come from other institutions.
Reimbursement shall be limited to transportatiodging, and meals.
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6.3.13 Dismissals

All procedures for dismissal for cause are sehfortUWS 4. The standing committee charged
with hearing dismissal cases mandated in UWS 4 Badahe Appeals Commission (see the
Faculty Bylaws, Part II, Article IIl, Section 6)n a dismissal case, if the chancellor is advised
that a faculty member should be suspended frorortier duties, pending the outcome of the
case, he or she shall consult the Executive Comendtt the Faculty Senate before taking such
action (see also section 9.4).
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6.3.14 Faculty Terminated Because of Fiscal Emergency

The procedures for all faculty who are terminatedduse of fiscal emergency are set forth in
UWS 5. The hearing committees mandated in UWS &hall be the Appeals Commission (see
the Faculty Bylaws, Part Il, Article 1ll, Sectior).6Seniority in matters of termination shall be
by rank, and within rank, according to the totahngeof service to the local university (see also
section 9.5).
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6.3.15 Retirements

Unclassified employees are bound contractuallynéouniversity. Although contract language
varies, it is expected that faculty planning tarestrom employment at UW-Platteville will
submit a letter of retirement as far in advancthefeffective date as possible, with the date of
the retirement clearly stated in the letter. Tét@@ment date for faculty is normally the last day
of the contract year (or the fall semester). Adhaopy of this letter must be signed by the
individual, dated and submitted to the departmbatrcor the immediate supervisor. The
retirement letter will be forwarded through the agpiate administrative levels for acceptance.

The Human Resources Office and/or Employee Trustd&(ETF) are available to assist
employees contemplating retirement in obtainingrmfation necessary to make informed
decisions on retirement issues. It is to the athgeof the employee to contact one of these
offices well in advance of his or her planned eatient effective date.

All university property provided to the employeeshbe returned by the retirement date, and the
employee should complete an Exit Checklist.

See also section 7.2 “Checkout for Terminating &t&rsl” and section 9.7 “Dismissal of Faculty
in Special Cases.”
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6.3.16 Complaints and Grievances
6.3.16.1 General Information

The general meanings of the wordsnplaintandgrievanceare set forth in the Faculty Bylaws,
Part Il, Article Ill, Section 7. The Complaintscasrievances Commission and the chancellor
shall insure that pertinent rules and proceduresaliowed, including those identified in UWS
6.01 and 6.02.

6.3.16.2 Complaints
The following procedure shall be followed:

* The complainant shall state his or her complaintiiting to the chancellor, who shall
review the complaint and take administrative actidhe chancellor’'s administrative
action may be to dismiss the complaint, invoke appate disciplinary action, or refer
the complaint to the Complaints and Grievances Cmsion. A hearing by the
commission shall take place at the request of tlamcellor or, if the chancellor invokes a
disciplinary action, at the request of the facufigmber involved.

* The chancellor and the commission shall ensurethieataculty member involved
receives:

0 a written statement of the complaint,

0 atleast ten calendar days to prepare an apprepeasponse,

0 a written statement of the commission's findingthinifive calendar days of
its decision, and

0 a prohibition of further jeopardy for the same demt of alleged misconduct
after a final decision.

The chancellor shall also ensure that the appr@puiversity officials are apprised of the
commission’s findings and the chancellor’s decisidime chancellor’s decision on the
recommendations of the commission, or on the camipiathe absence of a commission
recommendation, shall be final, except that ther8of Regents at its option may grant a review
on the record. All parties are due as prompt aluéien of the matter as is practicable.

6.3.16.3 Grievances
The following procedure shall be followed:

A faculty member with a grievance may submit hiier grievance to the Complaints and
Grievances Commission. The aggrieved faculty mensbentitled to a hearing before the
commission within twenty calendar days of the weritsubmission of the grievance to the
commission chair. The colleague or colleaguesmsgaihom the grievance is lodged are
entitled to at least a ten-calendar-day noticdldfearings related to the case. All parties are d
as prompt a resolution of the matter as practicable
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6.3.16.4 Reporting Procedures

Reporting procedures are outlined in the Facultia®g, Part 11, Article 1ll, Section 7.
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6.4 Calendars
6.4.1 Current Academic Year Calendar
Fall 2015
Registration and Drop/Add begins (Excludes newhinesn)

New Freshmen Registration

Self Service drop/add for continuing students CLOSE

Self Service registration and drop/add re-opensdotinuing students
Special Student (excludes auditors and youth opficegistration begins
New Freshmen Late Registration

Youth Course Options Registration begins 1:30pdi&pm

Auditor Registration (Wednesday)

Classes begin (Wednesday)

Labor Day (Registrar's Office Closed) no classes

Last day to file Pass/Fail or Audit cards

Self Service registration and course add ends

Self Service dropping ends

Last day to register

Drop fee begins - $45.00 each course and "W" (wévd) noted on
transcript

Late Add fee begins - $45.00 each course

Last day to drop/withdraw from 1st 8-week classéh tWV" (withdrawn)
noted on transcript

Countdown to Commencement

All classes/lab (including evening classes) meetchgduled
NO CLASSES Fall Break Day (Friday only)

2nd 8-week classes begin

Last day to add a 2nd 8-week class

Last day to drop/withdraw from full semester cousstn "W" (withdrawn)
noted on transcript

Last day to drop a 2nd 8-week class without "W'tigdrawn) noted on
transcript

Last day to drop/withdraw from 2nd 8-week classah WV" (withdrawn)
noted on transcript

Thanksgiving recess begins at 5:00pm (no evenagsek)

NO CLASSES - Thanksgiving Recess
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April 7, 2015

June 15 - July 17,
2015

June 13 - July 17,
2015

July 18, 2015
August 3, 2015
August 28, 2015
August 28, 2015
September 2, 2015
September 2, 2015
pt&eber 7, 2015
Septenthex015
Byae9, 2015
September 16, 2015
September 16, 2015

September 17, 2015
Septeimh@015
September 30, 2015

TBA
October 15, 2015
October 2615
October 26, 2015
October 27, 2015

October 28, 2015
October 30, 2015

November 20, 2015

November 25, 2015

November 26 - 29,
2015



Commencement
Final Exam Week

Final grades due (faculty online submission) a0grd

University offices closed

Academic appeals (for student dismissals)

Spring 2016
Self Service registration and Drop/Add begins

Special Studenfexcludes auditors and youth options) registre

begins
New Freshmen Registration
Youth Options Registration begins at 1:30 p.m.

Martin Luther King Jr. Day (University Offices Cled, no
classes)

Auditor Registration

Classes begin

Last day to file Pass/Fail or Audit cards

Self Service registration and course add ends
Self Service dropping ends

Last day to register

Last day to drop 1st 8 week course without a "Wth{drawn)
noted

Drop fee begins -- $45.00 each course and "W" @wétvn)
noted on transcript for regular and 1st 8 week sesir

Late Add fee begins -- $45.00 each course

Last day to drop a 1st 8-week class with "W" (wrthen) noted
on transcript

Last day to drop/withdraw from full semester cosradth "W"
(withdrawn) noted on transcript

Second 8 week classes begin
Last day to add a"28-week class

Last day to drop a"2 8-week class without "W" (withdrawn)
noted on transcript
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December 12, 2015

December 14 -18,
2015

December 22, 2015

December 24, 25,
31, 2015

and January 1,
2016

January 7, 2016 at
January 12, 2016

Noben®, 2015
December 1, 2015

January 15, 2016
dayab, 2016

January 18, 2016

January 19, 2016
January 19, 2016
Janudry2D16

Jp 2522016
February 1, 2016
February 1, 2016

February 1, 2016

February 2, 2016
Febr21a2916
February 12, 2016

March 14, 2016

March 14, 2016
March 15, 2016

March 18, 2016



Spring Break(no classes) March 19 - 28, 2016
Classes Resume (Tuesday) March 29, 2016

Last day to drop a"28-week class with "W" (withdrawn) note

. % pril 18, 2016
on transcri pt

Commencement - TBA May 6 - 7, 2016
Final Exam Week May 9 - 13, 2016
Final Grades due (Faculty electronic submissiofNain May 18, 2016
Memorial Day (University Offices Closed, no clagses May 30, 2016

June 1, 3, July 20, and

Academic Appeals (for student dismissals) August 18, 2016

6.4.2 Official Holidays

The University of Wisconsin grants nine days ofddagal holidays per year to eligible
employees.

+ New Year’s Day (January 1)

« Martin Luther King Jr. Day (Third Monday of January
« Memorial Day (Last Monday in May)

« Independence Day (July 4)

« Labor Day (First Monday in September)

« Thanksgiving (Fourth Thursday in November)

« Christmas Eve (December 24)

+ Christmas Day (December 25)

+ New Year's Eve (December 31)

6.4.3 RST Calendars

Retention and Tenure Calendar

Dates listed below should be met unless the ddsedia a weekend or legal holiday. Exceptions
are for the UWS mandated March 1 and December fification dates, where in these cases,
the due date will be the following working day.

No later than:
Dec 19" — RTRB Chair notifies probationary faculty membén) file submission date to
Department Chair, and 2) RTRB review date.

Jan %' — Probationary faculty member gives file to Depamt Chair, who makes comments and
recommendation on Form 1. Departments may sehdidieredeadline, but it cannot
be before January'2

Jan 1% — Department Chair gives copy of completed formrtabationary faculty member.
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Jan 28" - If opted, probationary faculty member placespmnse/counterstatement to
Department Chair's comments into file.
Jan 2@ — Department Chair gives file to Dean of College.

Jan 2%'- Dean makes comments and recommendation on Form 1.
Jan 2% -- Dean sends copy of comments to probationamyltiaenember.

Feb F'-- If opted, probationary faculty member placespanse/counterstatement to Dean’s
comments into file.
Feb F' -- Dean gives file to RTRB Chair.

Feb 1% -- RTRB Chair completes Form 1; notifies probagionfaculty member, Department
Chair, DSPC Chair, Dean and Chancellor of decision.

*IF RTRB DECISION IS AFFIRMATIVE (TO RETAIN/GRANT ENURE):
Feb 1% -- RTRB Chair prepares a brief summary of tenune r@tention recommendations and
forwards file(s) and summary to the Chancellor

*IF RTRB DECISION IS NEGATIVE (TO NOT RETAIN/GRANTTENURE):
Feb 20" — If opted, probationary faculty member requesERR reconsideration. This may

include submission of a counterstatement and/egaast for a personal appearance
before the RTRB.

Feb 27 -- RTRB Chair informs the probationary facultymiger, Department Chair, DSPC
Chair, Dean and Chancellor of the reconsideratsuilts.

Feb 27" — If the RTRB reconsideration is in favor of raten/tenure, then the file proceeds to
Chancellor.
If the RTRB reconsideration is still NOT in favdrretention/tenure, then the
probationary faculty member may request in writtnigrmal appeal no later than 20
days from the date of notification. Procedures thién follow the Appeal Calendar.

FIRST YEAR only, the last working day in February, NO LATER THAN MARI 1 (UWS)--
Chancellor informs probationary faculty member, Ddaepartment Chair, and
RTRB Chair regarding the final decision.

Years 2-6 recommend that you meet the aforementioned deadfiMarch ¥ -- Chancellor
informs probationary faculty member, Dean, Departhi@&hair, and RTRB Chair
regarding the final decision.

FOR 2'° YEAR PROBATIONARY FACULTY:

May 15" — RTRB Chair notifies 1st year probationary fagutember of file submission date to
Department Chair.
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Sept - reminds 1st year probationary faculty membdi@submission date to Department
Char.

Oct 1st — 29 year probationary faculty member gives file to Bment Chair, who makes
comments and recommendation on Form 1.
Oct I -- RTRB Chair notifies probationary faculty memlbé RTRB review date.

Oct 8" — Department Chair gives copy of completed fasmprobationary faculty member.

Oct 10th - If opted, probationary faculty membeagals response/counterstatement to
Department Chair's comments into file.
Oct 10" — Department Chair gives file to Dean of College.

Oct 20" -- Dean makes comments and recommendation on Form 1
Oct 20" -- Dean sends copy of comments to probationamyltiaenember.

Oct 25th -- If opted, probationary faculty membgrges response/counterstatement to Dean’s
comments into file.
Oct 25th -- Dean gives file to RTRB Chair.

Nov 5th -- RTRB Chair completes Form 1; notifieslptionary faculty member, Department
Chair, Dean and Chancellor of decision.

*IF RTRB DECISION IS AFFIRMATIVE (TO RETAIN):
Nov 5" -- RTRB Chair prepares a brief summary of tenume r@tention recommendations and
forwards file(s) and summary to the Chancellor

*IF RTRB DECISION IS NEGATIVE (TO NOT RETAIN):

Nov 10" — If opted, probationary faculty member requesERR reconsideration. This may
include submission of a counterstatement and/egaast for a personal appearance
before the RTRB.

Dec PF'-- RTRB Chair informs the probationary faculty neen Department Chair, Dean and
Chancellor of the reconsideration results.

Dec F' — If the RTRB reconsideration is in favor of r&ien, then the file proceeds to
Chancellor.
If the RTRB reconsideration is still NOT in favdrretention, then the probationary
faculty member may request in writing a formal agpw® later than 20 days from the
date of notification. Procedures will then follolae Appeal Calendar.

NO LATER THAN DEC 15 (UWS)-- Chancellor informs frationary faculty member, Dean,
Department Chair, and RTRB Chair regarding finaisien.
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Salary Calendar

Dates listed below should be met. If the datesfall a weekend or legal holiday, the due date
will be the following working day.

No later than:
Dec 19" — DSPC Chair notifies faculty member of 1) fildomission date to Department Chair,
and 2) salary review date.

Feb ' — Faculty member gives salary file to Departn@mair, who makes comments and
recommendation on Form ®epartments may set an earlier deadline, but matn
be before January'®

Feb 10" — Department Chair gives copy of completed forrfatmlty member.

Feb 1% -- If opted, faculty member places response/censtatement to Department Chair's
comments into file.
Feb 1% — Department Chair gives file to DSPC Chair.

March P! -- DSPC Chair completes Form 5; notifies facattgmber and Department Chair of
recommendation.

March 8" — If opted, faculty member requests DSPC reconaib®. This may include
submission of a counterstatement and/or a reqoestfersonal appearance before
the DSPC.

March 10" -- DSPC Chair informs the faculty member and Depant Chair of the
reconsideration results.
March 10" -- DSPC Chair forwards salary files to College @emsation Committee (CCC).

April 15t -- CCC Chair completes Form 5; notifies facultgmber, Department Chair, and
DSPC Chair of recommendation.

April 51 -- If opted, faculty member requests CCC reconsiiten. This may include
submission of a counterstatement and/or a reqaeatersonal appearance before
the CCC.

April 10" — CCC Chair informs the probationary faculty memiBepartment Chair, and DSPC
Chair of the reconsideration results.
April 10" -- CCC Chair forwards files to Chancellor.

May 1st -- Chancellor informs faculty member, De2epartment Chair, and RTRB Chair
regarding the final decision.
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Promotion Calendar
Dates listed below should be met unless the datdl$aon a weekend or legal holiday. In the
latter case, the due date will be the following wdeday.
(May 1%t courtesy) but no later than Aug"86 Faculty member notifies Department and DSPC

Chair of intention to seek promotion

Sept 19 -- File due to Department Chair for completidriasm, making comments and
recommendation

Sept 28 — Department Chair gives copy of form to facultgmber

Oct 1st -- Faculty member may respond to Departi@éair comments and add
counterstatement to file

Oct I'-- Department Chair gives file to Dean of College

Oct 10" -- Dean completes form -- concurs or disagreeseoommendation, adds comments if
needed.

Oct 10" — Dean sends copy of comments to faculty for charicesponse and add
counterstatement to file (by Oct')5

Oct 18" -- Dean gives file to DSPC Chair.

Oct 18" — DSPC Chair notifies UPC Chair (=Provost) thi() will be coming. UPC Chair
should schedule meetings in Nov.

Oct 28" -- DSPC makes decision on promotion in rank, DEP@ir notifies faculty member.

Oct 30" -- Faculty member may request DSPC reconsiderafiamy decision. This may
include submission of a counterstatement and/egaeast for a personal appearance before the
DSPC.

Nov 5" -- DSPC Chair informs the faculty member and Dapant Chair and Dean of the
reconsideration results.

Nov 5" -- DSPC summarizes decisions, flags files withnteustatements, flags files for those
with split appointments, and forwards files to theC. A NO decision could be withdrawn by
faculty member.

Nov 10" — Faculty member notifies UPC Chair whether orsibe wishes to plead to the UPC.
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Nov 20" -- UPC notifies faculty member of their decisiamgromotion in rank

Nov 30" -- faculty member may request UPC reconsideraifamy decision. This may include
submission of a counter statement and/or a redoieatpersonal appearance before the UPC

Dec 10" -- UPC informs the faculty member and DepartmemiiCand Dean of the
reconsideration results

Dec 10" -- UPC summarizes decisions, flags files with deustatements, flags files for those
with split appointments, and forwards to the Ch#oce A NO decision could be withdrawn by
faculty member.

Dec 1% -- Faculty member notifies Chancellor whether arr sthe wishes to plead to the
Chancellor.

Jan %' -- Chancellor informs faculty member, Dean, Demart Chair, DSPC chair and UPC
chair regarding final decision.

Post Tenure Review Calendar

Dates listed below should be met. If the datesfall a weekend or legal holiday, the due date
will be the following working day.

No later than:
March P! — Faculty member submits Form 7 to the Departriératir.

March 3% — Post-tenure review is completed at the depantahéevel and sent to the Dean.

April 15" — The Dean will send a summary of the post-tenevews to the Provost.

RST Plan Calendar

November % — Departments will submit the next year's RST gtathe URSTPC chair.
Changes to the RST plans will be clearly markedthrsddocument submitted as a Word file.
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6.5 Evaluation of Administrators
Evaluations of the Chancellor, Provost and Deatidowicarried out by the URSTPC
each January.

University of Wisconsin-Platteville
Administrative Review of Chancellor
2016

1. How many years have you been employed at UW-Ridge

1-2 years 3-5 years 6-10 years 11-15 years 168 year
0 0 0 0 0

2. Which of the following best describes your statutha University?

Teaching Teaching Non-Teaching Non-Teaching Administrator
Faculty Academic Faculty Academic (e.g., Asst.
Staff Staff Dean)
0 0 0 0 0

3. Which of the following best describes the extenyadir contact with the Chancellor
during the past year?

Once per No personal
Daily Weekly Monthly semester contact
0 0 0 0 0

Academic Excellence
The Chancellor effectively...
1. Demonstrates support for continuous improvemetttenguality of instruction and

educational outcomes for students

No Basisto 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

2. Fosters a collaborative student-centered campusncmity with respect for the open
exchange of ideas

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

3. Demonstrates knowledge of current program neeas)gths, and growth opportunities

No Basisto 0 Strongy 0 0 O O O Strongly Agree
Judge Disagree
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4. Fosters a welcoming, positive, inclusive universiynmunity

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

5. Demonstrates support for high quality distance atlon programs

No Basisto 0 Strongy 0 O 0O O O Strongly Agree
Judge Disagree

6. Encourages international educational opportunfoestudents and faculty

No Basis to 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

Leadership & Vision
The Chancellor effectively...
7. Works with the shared governance process in plgraia developing policies for the

University of Wisconsin-Platteville.

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

8. Leads UW-Platteville in formulating and implemetistrategic plans to accomplish its
mission

No Basisto 0 Strongy 0 0 O O O Strongly Agree
Judge Disagree

9. Delegates work

No Basis to 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

10. Demonstrates commitment to recruitment and reterdfa diverse faculty, staff, and
student body

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

11.Fosters a campus climate that encourages teamwork

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree
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12.Fosters a campus climate that encourages innovatidrthe expression of new ideas

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

13. Markets the image of the University of WisconsiatBville to the public

No Basisto 0 Strongy 0 O 0O O O Strongly Agree
Judge Disagree

14. Advocates for UW-Platteville within the UW System

No Basisto 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

15. Advocates for UW-Platteville in the state and regio

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

16.Responds to local community concerns affecting Uttéville

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

17.Maintains accessibility to students, faculty, ateff

No Basis to 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

18. Articulates and communicates the University’s uisio

No Basis to 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

Financial and Budgetary Management
The Chancellor effectively...
19. Seeks input from faculty and staff in setting budgepriorities of UW-Platteville

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

20.Leads fund-raising for UW-Platteville

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree
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21. Supports those who seek external funding

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

22.Secures sufficient resources, including posititmschieve UW-Platteville’s mission

No Basisto 0 Strongy 0 O 0O O O Strongly Agree
Judge Disagree

23. Allocates resources, including positioimsan appropriate and equitable manner

No Basis to 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree
Communication
The Chancellor effectively...
24.Represents the administration at university events

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

25. Sets expectations for the administrative leadersam

No Basisto 0 Strongy 0O 0 O O O Strongly Agree
Judge Disagree

26.Considers the views of others on the administrd@aeership team

No Basisto 0 Strongy 0 0 O O O Strongly Agree
Judge Disagree

27.Provides clear, understandable reasons for desision

No Basis to 0 Strongy 0 0 0O O O Strongly Agree
Judge Disagree

28.Explains reasons for decisions in a timely manner

No Basisto 0 Strongy 0 0 O O O Strongly Agree
Judge Disagree

Comments:
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